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Welcome to Partnering

Bopp Road: Sarasota Boulevard at Kinney Road
Improvement Project
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Welcome and Introductions
Opening Remarks

Project Overview

Project Schedule

Partnering Tools

« Partnering Guidelines

« Partnering Charter

* Issue Resolution Process

« Partnering Evaluation Process
Issue Identification and Discussion
Pre-Con
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1. INTRODUCTIONS

2. COMMITMENT TO PARTNERING

s

ot ANA M. OLIVARES, DIRECTOR- PCDOT

ROCCO BENE, VP - SOUTHERN ARIZONA
PAVING
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3. Project Overview - Mandley Rust, PCDOT Project Manager

Key Elements

* Realignh Bopp Rd. to connect with Kinney Road
at the Sarasota Intersection.

 Provide median divided intersection with left-
turn lanes.
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 |nstall a signal at the Kinney/Bopp/Sarasota
Intersection.

Y AINNIN

RVINGTONRD. * |nstall intersection lighting.

« East portion of existing Bopp Road will be
renamed Bopp Ranch Place.
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4. Project Schedule — Jjoe Elias, Project Manager
Southern Arizona Paving & Construction Co.

Tentative Schedule



SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.
PIMA COUNTY

BOPP RD
TENTATIVE 3CHEDULE

o Tamk Narve Duratier Stat Finish
o [
3 TRECON o days Mon 47300 Won 41300
- SUBMITTAL PROCEEE Eldaps . Won 18E | Nen TGS
K] CONC BUBNIFTALE Tday | Wion 49385] Won 47320 :
4 CONC. EUBMITT AL REVIEWARFROVAL Sday Toe 47420 Tue 427/20 i
1 KB AL BUBMITTALE Tday|  Wion 4F30|  Won 4320 E
L] ABC, AL BUBNITTAL REVIEWAPPROVAL Edaps| TR iV TedHm .
TCP EUBMITTAL Tday|  Wion 49350|  Won 47320 :
£ TCP EUBMITTAL REVI BMAPPROVAL Idays| Tedla20| TheaW i {
] RICAL BUBMITTAL PART 1 1day| Mon4r320|  Won4nazo |
] ELECTRICAL SUBMITTAL PART 1 REVIENIAPPROVAL 1Bdaym|  Tue 4420 Toe 55720 ;
1] ELECTRICAL PROCCUREMENT & daym Wena SAZ0 Mon TEO20 : : -
= WATERWORKE ELBMITTAL Tday | Wion 47585| Won 47920 : : | I :
L WATERWORRE EUEMITTAL REVIEWIWSFROVAL Sday Te 474020 Tue 429/20 g ? ] ' :
71 STRIPING SUBMITTAL Tday | Whon 40| Won 49320
L] STRIPFNG BUBMTTAL REVIEWIAPPROVAL £ days Tue 47420 Tue 41720 § ? : :
] BLUE STAKE dapm | WedAHEED|  Tus 4
v EURVEY Sdays| WeddrSTO| Wwed 42220
i
] EET MEESAGE BOARDE 4days|  Mon 42000  The 42330 H
W EET PREWARNERS 1 day Mon 472000 Mo 42020 i : :
1] PROJECT DURATION |190) NTP 187 days | Mo 4200 Thu 319H ! E
b3 PRELIMINARY WORN Edays . Mom 430780 Wed 51830
= SETUF TRAILERIVARD Tdays | Wion 42050 Wed 5550 -
. ROWICUE WEEDS 4 days Mon 402000 The 425720 | ' |
= CLEARIGRUE Tdays|  Won 42700|  Wed A2030 il
% PRESERVATION FENCING Edays Mon 42700 Thu S7/20 ; ; : :
= sweee Tdaye| Mon&TIQ0|  Wed 51320 HE
b SOUTH SIDE CONSTRUCTION Trdays Mon 51120 Tue W82 :
i} SET TRAFFIC TO NORTH 808 1dey| MonS1120]  Won5M1Z0
b ] FOTROLE 4 days Mon SF00 Tha 5ha720 : : ; : :
k1] PRELOWER UTLITES, & SIDE (v, 3WV) 1 day Maon 5H800 Mo SHAZD : : E : :
H MLL A PONIT [+LETTIEY B & Tdayw |  TeeSAWN|  Wed OO0
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PIMA COUNTY

BOPP RD
TENTATIVE 3CHEDULE

SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.

] i P i Duration Bt
a
= TCAL) B [ +F B o ] Todaye | ThU S
EX] REMOVERELDCATE +- 185 [F& WATERLINE UNDER RCEC Edays | Wed BT
= CEONETRUCT BOX CULVERT, B 8I0E Hdays|  WonGEZ0
= | FARGRAL Tday Th BEED
= REWSVERELGCATE +- 105 [F& WATERLINE UNDER RCF Edays|  Won GO0
KR REWGVE EEWER LINE GH B0PF RO [BTILF Sdays | Won B0
EEE RECOHETRUCT MH Tday | Thu B2
B HEADWALL FOOTING T days Th BEED
4] RGP Tdays| Mon E0E0
a HEADWALL AT RCP ZTdays | Wed BRI
= READEREFORD WALLE OH BOFF ROVE S0E. FHINKEY FEdays|  WonBEGD
L] RIFRAF, BOPF RO TEdays | Won TI00E0
) RRGATIOHILAHDECAFING, BOFF RO Tddays | Won TI0000
BELE SEEDING 1 day T WEFA0
= RAMPEMEDIAN FAVIHG AT INTERESECTION Gdays | Won TIANE0
T ELECTRICAL CORGUTFGUHDATIONE Tidays | Won GG
35| BLUETOF EUBGRADE, BOPFE. BIDE HINNEY 7 days W BAGD
B AEL; BOPFIE. BIDE KIMNEY| +- 6,000 TON) Edays | Wed BRIED
4] BLUETOR A8C Edays| Mon &40
1] FAVE. WIGUH (+i- 1500 TGH) Fdays Tue G
5+ TEWF ETRIFING BOPF RO T day Thes a0
k] FUF TRAFFIC T day Thes a0
7] WORTH SI0E CONSTRUCTION T3 darys Tise R0
&5 FOTHOLE 4 days T WEFA0
B PRELOWER LUTLITEE; & SIDE Tday | Mon GAE0
E MILL AC PVNIT | +-8,500 BY @) Tdays| Tue @IS0
B | ROAD EXC 13daye|  ThuGATIZD
[ | REMOVERELOCATE B WATERLINE UNDER RCED Edays |  Mon MDD
[:4] CEONETRUCT BOX CULVERT, B 8I0E Hdays | Won WG
L] FANDRAL Fdays | Won 1173000
i) 17 WATERLNE OH SARAECTA Edays | Wed G

Tus 811420
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This 2550

Tiow W8I0
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This 8270
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SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.
PIMA COUNTY

BOPP RD
TENTATIVE 3CHEDULE

Tamk e | Duration | Edart

[
[
[
Ik
3G
s

PERDALL PO s Tays | Won 11000

RS AT ANDEC AR Pl 12 days Mon 17EE0

RCF Zoays | Wed 120010 Ths TA320

FEADMWALL AT RCF Tdaym Mon 12750 Tue 12820

ELECTRICAL CORDUITIFCURDATICNE dodays | Won 71600 Ths T53E0

POESEIGHALS Edays| Wed I3000|  Thu 129050

EEEEEEE

RAMPENEDWEN FAVING AT INTERSECTION Sdays | Won 12TE0)  Thu 13720

i) DRAIMAGE EXCRIPRAR Sdays Mon 12700 Thu 124720

kil BLUETOR ELBGRADE, BOPFE.EIDE KINMEY Edays Wicsn T2 Wlcsn 1A 12

i AEC; BOPFE. BIDE FINNEY|+- 4,400 TOMN) 4 days T 1H221 Wi THAE

] BLUETOR Aol = dayw T 119521 This WA

T FAE, M & (= 2200 TON) 20aE Mon 172581 Tue W2EH

] TEWP ETRIFE Tday | Wed 18TET|  Weed 12001

] [BOPF D TIEIW & CUL-DEEAC 21 darys This 152821 Thu 34&5H

" REMOVE AC [+L 4030 2Y @) 1day This 18 Ths W

k] RCHRD EXC Zdays e IAE Tos 3H

] HEADEREFORD WALLE 20 dayw Wi 2R Thii 38821

[:1] RRICATIONILANCEC APTNG 16 dayw Wi 2R Ths 22521

81 BLUET TOF EUBGRADE Zodays | Mon IS Tus 281

] AEC = 1,500 TON) Zodays | Wed 2ATER Thes 248

Ba BLUETOR Aol Sodays | Mon 2ER0T) Weed 20401

FAKE. M & (= 7, 430 TON) 1 day Thid s This 2255A

FIMAL PAVING @ days Men BHIE Thai 31EH

FAVE AC ¥, TERMINAL BLEND 4 days Ween 3AEA This B8EH

SFEED TAELE 1 dagy Fri s Fri 35

RAEE UTILITIES Zdays Tue 3921 | Wl 30T

RRICATIONILANCEC APTNG 4 days Wlicsn A2 This 3H1EA

SkE Edays Mon 3R2T) e 3000

BE
88 |
& |

&
[TEE | TEWF. ETRIFING 1 day [T Mo SET
& |

]
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]

SEEDING 1 day Thid 3111 This 3H18EA

] THERMO ETRIFING Tday| WedIEAET| Wed 3591
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SOUTHERN ARIZOMNA PAVING AND CONSTRUCTION CO.

PIMA COUNTY
BCPPRD
TENTATIVE 3CHEDULE
= ps | e f TIFIE TIEIE EL T ] ‘Fah' | ]
§ T I P Fal FA IR e P F1 1 [ A ERIEF Fi 1 ) Fi 71 1l ENIA Y Il ERER T 7l PP
) SUBMTTAL PROCESS W duys | Wom 4155
E] CONE EIEMMTALE Tday | Wion 41550,
| COHE ELEWITAL REVEAARFROVAL Edays| Tue 40
5 BB, AT EIEMTTALE Tday|  Wion 41530
£ AR, AL EUEMTTAL REVEWARPROVAL Edays| Tue 41410
T TOF ELEMITTAL Tday|  Wion 41530
B TCF ELEMITTAL REW BAMAFPROWAL Tdays| Tue 41430
[] ELECTRICAL EUEBMITTAL, PART 1 1 diany Mo 4300
] ELECTRICAL EUBMITTAL FART 1 REVIENIAFPROVAL 13days| Tue 41420
" ELECTRICAL PROCUREMENT A2 daym el SRS
= WATERWORFE BLEMITAL Tday | Wion 41550,
13 WATERWORRE SLUEMITTAL REVIEWASFROVAL £ days Thos 41400
L] ETRFRG EUEMTTAL Tday|  Wion 41530
i5 ESTRIFRG ELIEMTTAL REVIEWAFFROVAL Edays Tiow 494050
] ELUE ETAKE Fdays | Wed 450
7 ELRVEY Edays | Wed 41500
i) EET MEESALE BOARDE ddays|  Wion 42000
i EET PREWARNERE Tday |  Wion 400
b2 PROJECT DURATION [190] NTF 16T days| Wom 43005
H PRELIMINARY WO T duys | Wom 4E0E
) SETUF TRALERYARD Tdaye | Wion 40|
b FWICUE WEEDE Fdays | Wion SN0
12 CLEARIGRIB Tdaye Mon 40700
25 PREEERVATION FENCING Sdays | Mo 470
= EWFRR 2 days Man S 1100
7 SOUTH SIDE CONSTAUCTION T days | Mom S1120
-] SET TRAFFIC TO MORTH EI0E 1 diawy Maon S|
E:] BOTHALE Fdays | Wion S0,
30 PRELOWER UTLITEE; E. SIDE (3M5, 2} 1 diaey Maon St
Ell WILL A PV [+ E TT0 &Y @ 4 Tdays| Tue SIWH
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SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.

PIMA COUNTY
BCPP RD
TENTATIVE 3CHEDULE
] Tt Priaivs Dt bl 28 21 =
| | | (5 JMTT Iw) EIE (U

= T BN [ SR T TTam H a2l : [ |
EE] REMOVERELOCATE +- 155 [F2 WATERLINE UNDER REES & days
E") CEONETRUCT B0 CULVERT, B SI08 Tdan .
a5 AnDRAL Zdays E E E
£ REMCWERELDCATE + 105 [FZ WATERLINE UNDER RCH Edays
kil REWCWE ESWER LINE GH BORF RO, [ETZLF) Edays
ES] RECOHETRICT MH T day
EX] HEADWALL FOOTING Tdays
40 RCF T days
4 HEADWWALL AT RCF Tdays
= READEREFORD WALLE 0N SO0FF ROVE SI0E. FINFEY HEdan
] RIFRAF, BOFF RO & days - -

[ T H [ ] l
"] RRGATIILANDEC ARG, SOFF RO Tdaw . : :
45 ESEEDIHG 1 day
£ FRAMFENEDIAN FAVIFG AT NTERSECTION Tday /
a7 ELECTRICAL CONDUITFCURDRTIGNE T2 days
Fe] BLUETOR ELBGRADE. BOPFIE EIDE FINNEY Tdays|  MWon AGE0 :
40 ABL; BOPFE. BI0E KINNE Y| +k 8,000 TON) Edays|  Wed BHIGD
50 BLUETOR ASC Edays| Mo &40
B FANE. WA & (- 5500 TGH] Tdays Tue Wi
[:#] TEWF ETRIPING BOFR RO T day Th War0,
] FLF TRAFFIC Tday Th Wi,
] WORTH SI0E CONSTRUCTION T3 days T WIS
55 POTHELE Fdays Tie WE|
5 PRELOWER UTLITEES, & 81D Tday|  Mion GeE0
57 MILL AC PUMT |+18,500 57" Tdays| Tue GASE0)
58 ROAD EXC 13days |  ThuGATR0|
50 REMOWERELOCATE & WATERLINE UNDER RCED Edays | Mon G0
&0 CONETRUCT B0 CULVERT, B S0 Hdays | Wion saae0, :
£1 FARGRAL Teays | Won 11100
f] X WATERLINE OH SARASOTA Edays | Wed 0G0
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SOUTHERN ARIZOMNA PAVING AND CONSTRUCTION CO.

FIMA COUNTY
BORR RD
TENTATIVE 3:CHEDULE

o | |Tun. Farre | Curafion | Etat -

] FERTRRALL T e Tay | Won 115 | | ! mmme |
B2 AT ANDEC ARG 12days | Mon 1120 ; ; ;
-1 RCF Todays | Wed 1000
B8 READMNALL AT RCF Zdays | Mon 12700 E E E
ar ELECTRICAL SCORDUTIFOUNDATICNE ddaym | Won 11000 E E E
BE POLESIEIGHALE Edaye | Wed T30 ; ; ;
-] FAMPENEDEH FAVING AT INTERSECTION Edays Won 1270 é é é
™ DRAINAGE EXCRIPRAR Sdays | Mon 12700 E E E
T BLUETOR EUBGRADE, BOPFIE.EIDE KINNEY Edays Mon 1821 ; ; ;
T2 MABC; BOPFE. BIDE KINNEY| +4 4,800 TOM) 4 days T 1221 E é é
T3 BLLETOR AR Sdays Tue 11921 ; ; ;
Ta FAYE, M &1 (= 2200 TON) Zdays | Mon 10551 E E E
75 TEMF ETRIFE Tday | Wed 1ETET ; ; ;
™ BOFP RO TIEN & CUL-DE-EAT 21 days. Thu 152821 E E E
w REMOVE BC [+L 4,050 87 &2 1 day Tha 1289 ; ; ;
TE ROADENC Tdaym Won IAE E E E
™ HEADEREFORD WALLE: 20 days Mon 2121 E E E
B0 RRIATIORLANDECAPTHG 16 cays Mon 2121 E E E
3] BLUET TOF BUBGRADE Toays | Mon TSR
B2 AELC |#- 1,500 TOM) Zoays | Wed AMTEN E E E
B3 BLUETCOR ASC Fodays |  Mon 2ZaN ; ; ;
Ba FAVE MO (5 1 430 TON) 1 day Thi 22 ; ; ;
-] FINAL PANING S days Mon BHEH ; ; ;
Be FAVE AC#2, TERMINAL BLEND 4 days Won IHET ; ; ;
a7 SPEED TAELE 1 gy Fri A& E E E
BE TEMF. ETRPING 1 day Mon 3821 E E E
-] RAEE UTILTIES Zdays Tue 321 E E E
o0 RRICATIOMLANDECAPING 4 days Wl A8 g é é
bl s 2 days Mon 3 E E E
a2 SEEDING 1 digy Thi 311 ; ; ;
] THERMD STRIFING Tduy | Wed T
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SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.

PIMA COUNTY
BCPP RD
TENTATIVE 3CHEDULE
v Dhusraties Eiat = 120 h ] 1520 Z1
| | WIT [T [F IEE“;H T [T |- §= = [T IWIT [F |5ﬁcnu T W] T T | |
2114145 221 Pl R PR Fi I F1 i FER 9 (3 1801 EliT 19611 i 1 is1i81471¢8 [ =
1 Cdays | WA AT 1 | 1 |
e SUEBMITTAL PROCESS & dars Mow 413090 ; ;
3 CONG. BUBMTTALS 1 disy Mon 41320 ; ;
4 CONC ELEBMMTTAL REVIEWWARFROVAL Ecdaym T 474500 E ;
B ABC, A& EUEMITTALS 1 day Won 45320 ; ;
[:] AEC, A BUEMMTAL REVIEWAFFROVAL Edays Tos 474050 é é
T TCP EIEMITTAL 1 day Won 45320 E E
] TCP ELUEMITTAL REW BAMGFPROWAL LR Y T 4114520 E E
g ELECTRICAL ELUBMITTAL, PART 1 1 disy Mon 41320 ; ;
0 ELECTRICAL EUBMMTTAL, FART 1 REWVIEAUAPPROAAL 13 daye Tos 41420 g E
" ELECTRICAL PROCUREMENT &2 daye ‘e GROT ; ;
L-] WATERWORRE SUBMTTAL 1 disy Mon 41320 E E
L ic] VWATERWORRE ELEMITTAL REVIEAWARFROVAL Eclaym T 414550 ; ;
T4 ETRIFRG EIEMTTAL 1 day Won 45320 E ;
L] ETRPRG EUEMTTAL REVIEWARSROVAL Edays Toe L4500 ; ;
i) ELLE STAKE 4daym Wed 41550 E ;
i EURVEY Sclaym Wed 4H 520 E E
] EET MEESAGE BOARDE 4 days Mon 42000 E E
w EET PREWARNERE 1 gy Mo 400 E E
X PROJECT DURATEC | 190] NTF 1E7T dirpn Miom 400000 ; z : :
i1 PRELIMIMARY WORR 15 darys Miom 400000 ; ;
= SETLP TRALERMARD Idave on 402000 ; ;
] RCKICUE WEEDS 4daym Won 472000 ; ;
22 CLEARIGRE Idave Won 420 ; ;
5 PREEERVATICH FEHCING Sdaye Mon 47720 E E
-] EWNEPR 2 daym Mon 5100 E ;
T SOUTH SIDE CONSTRUCTION 7 darys Mon 511020 E E
28 SET TRAFFIC TO MORTH EBIDE 1 dany Mon S0 é é
] POTHOLE 4 daye Mon S0 E E
4] PRELOWER UTLITEEE; E. SI0E (2R, 34V 1 day Mon SEa0 ; ;
k1 MLL AC PVNIT [+ ETT0 87 @ 4% Zdaye Tios S0 E E
Frogjeat TENTATIVE SCHEDULE-O Tasik [T epm P tesss [ e & Smmary P Frectcummay (NN cieraiTasis [0 | Exterral Missiooe i Dieartine 'L
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SOUTHERN ARIZOMNA PAVING AND CONSTRUCTION CO.
PIMA COUNTY
BCPP RD
TEMTATIVE 2CHEDULE

o |
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Dhuiratien

¥

41

42

a3

a5

FoAD B [+ B o

REMOVERELOCATE +. 185 LF2" WATERLINE UNDER RCSE

CONETRUCT BOX GLLVERT, & SIDE

rARDRAL

REMOVERELGCATE - 705 (FE " WATERLINE UNLCER RCF

REMOVE EEWER LIKE ON BOPFRD. [BTILF

RECCHETRUCT MH

HEADAWWALL FOOTING

RCP

HEADAWNALL AT RCP

READEREFORD WALLE ON BOFP RIVE SIDE, KINKEY

RIFRAF. BOPA RO

RRCATIOL AHNCEC AP NG BOFP RO

EEEDING

FAMPENEDAN FAVING AT INTERSECTION

ELECTRICAL CoORDOITFCUNDATICNE

BLUETCP EUBCRADE, BOPRE.EIDE KINMEY

AEC; BOPFIE. BIDE KINNEY) +i- £,000 TOM)

BLUETCR ABC

FANE, M3 & (=1- 3500 TON)

TEMF. ETRIFING BOPH RO

FUIP ThRARC

BORTH S0E CONSTRUCTION

POTHOLE

PRELCWER UTILITEE; & SIDE

MILL AC PWWIT | +1-8, 500 B/

RICHAD EXC

REMOVERELOCATE & WATERLIME UMDER RCEC

CONETRUCT BOX CLLVERT, E. SIDE

rARDRAL

I WATERUNE ON SARAE0TA

12 days

£daye

&7 days

2 daye

Edays

Edays

Ty

Zdaye

Zdaye

Zdaye

22 daym

12 days

14 daym

1 day

Edays

Edaye

2 daye

1 day

1 dagy

T daryn

4dayn

Zdaye

13 days

Edays

S5 days

2 daye

Edays

RIET] =3 L]

Wed BETED

Won B82S0

Thes BE0|

Wion BE0

Mon ERSEG

Thil B

Thes BER0|

Mo S 0800

Weed BH2E0

Wleeh BE2E0

Mon TG00

Man 7000

Tue WD

Won TG0

Won S50

Mlicsh B0

Wisd BM200

Man E400

T S0

Thes 300

Thes 300

T VN

T W0

Mon G400

Tioss &1 520

T S 76D

Man W0

Mon WE00

Wan 1172000

Weed SE00
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SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.
PIMA COUNTY

BOPP RD
TENTATIVE SCHEDULE
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) | |Tunamn | Cuiration | Eimt

£ %1 £F B B4 (T3 Crd T
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-

E

-
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[iE] FERLAALL P s Tdays | Won 11|

- RRCATIOPLANDEC AP 12 days Mon 11250

B5 RCF Zolaye | Wed TATC0

-] FEADWIALL AT RCP Idaym Mon 12750

BT ELECTRICAL CORDUITIFCURDATIONE dodaym | Won T1EED0

BE POLESEIGHALE Edays |  Wed 225

-] RAMPFEWEDAN FAVIHG AT INTERSECTION Edaye|  Mon 12000

] DRAIMASE EXCRPRAP Ecdaye | Mon 12700/

m BLUETOR EUBGRADE, BOPFIE.EIDE KINMEY & days Wion T

T2 AEC; BOPFE. EIDE FINMEY| +L 4,400 TON) 4 days T 11221

] BLUETOR A3C Sdaye Tus 1921

T FANE, M &7 (- 1200 TON) Zodaym | Mon 10500

75 TEMF ETRIFE Toay | Wed 12T

] [BOPP RO TIEAN & CUL-DEEAC 21 dars Thi 12821

kel REMOVE &C [+ 4030 3% @) Tday Tha 12839

-] RCADENC Tdaye Won IR

™ HEADEREFORD WALLE 20 days Mo 2H24

B0 RRIGATIOMLAKNDECAPTHG 16 days Wion 2A21

ai EILLIET TOF SUBGRADE Idays Mon B 5GH

B2 AEC #1500 TON| Zoaye | Wed 2MTEN

B3 BLUETCP ABC 3 dayw Mon 2T

B2 FANE. M &7 (=i 1 430 TON) 1 day Thil 2

BS FIMAL PAVING G days Nen BRI

BE FANE, AC #2 TERMINAL BLEND 4 daye Won ARG

a7 SFEED TAELE 1 dagy Fri a2

7] TEWF. ETRIPING 1 day [T ]

-] RAEE UTILTIES I daye T 3921

i RRICATICPOLARDEC AP 4 days [T ]

i =L £ dayh Mon A7

a2 SEEDING 1 day Thi 3181

] THERMO STRIFIRG Tday |  Wed 3871
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SOUTHERMN ARIZOMA PAVING AND CONSTRUCTION CO.

PIMA COUNTY
BOPP RD
TENTATIVE 3CHEDULE
= | Curation | Etart Fa = %T-rg-lﬁr- "-ﬂu,--'p'ﬁw Tﬂ = i L
3 i ] F FEl HE FE1EY il E1 R TR 3 lFE1 kil 1 B (TE AR 13

1 <=7 o

2 SUEMITTAL PROCESS Erdays | Mom 41300

3 CONC BUBMMTTALS 1 disy Mon 4300

4 CONC ELEMITTAL REVIEWARPFROVAL Sodays Tl 414020

5 AEC, AL ELUEMIMTTALS 1 day Won 4300

g AEC, AL EBMMTTAL REVIEWAFFROVAL Edays Tiow 47450

T TCF EUEMITTAL 1 day Won 4300

8 TCP SUEMITTAL REVI BAMMFPROVAL 3 daym T 414520

[] ELECTRICAL EUBMITTAL, FART 1 Tday | Mon 47300

L] ELECTRICAL EUBMITTAL FART 1 REVIEAMBFPROVAL 13 days T 414520

i ELECTRICAL PROCUREMENT A2y W SRCT

L] WWATERWORRE ELUEMITTAL Tday |  Mon 47300

L] WWATERWORRE ELEMITTAL REVIEWARFROVAL Sodays Tl 414020

T ETRIFIRG ELEMITTAL Tday| Mon 45300

L] ETRIFIRG ELEMTTAL REVIEWARFROVAL Edays Tiow 47450

L] ELLE STAKE dduwm | Wed A5G

w BURVEY Solays | Wed 4501

L] EET MEESALE ECARDE 4 diya Mo 420820

w BET PREWHRRNERE Tday | Mon 42000

2 PROJECT DURATECN | 130} NTF 187 days | Mon L2020

kil PRELIMIKARY WORR 15days | Mom L0

=2 SETLF TRALERMYARD Sdaym Mon 42000

3 ROOGUE WEEDS dcdays | Mon L0000

2% CLEARIGRLE dive Won 4270

5 PREEERVATION FERCING Sclays | Mon LTT0

x SWFPP Toays | Mon S0

y SOUTH SIDE CONSTRUCTION TTdays | Mos 5113

] SET TRAFFIC TO MORTH EIDE Tday | Mon ST100

F ] POTHOLE 4cdays | Mon ST00

3 PRELOWER UTLITEE, & SIDE (2M-, 30} Tday | Mon SHa00

5 MLL AZ PVNIT [+l ETTOEY @ 47 Zodays T EASEA0)

Projart TENTATIE BCHETALES | Task [N cem R o I Mo L 3 Surmary Pru—— PGy [PESEENEY EdenaiTeis [0 Eeral Misiioe Diearthne s

Page 0




SOUTHERN ARIZONA FAVING AND CONSTRUCTION CO.
PIMA COUNTY
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SOUTHERN ARIZONA PAVING AND CONSTRUCTION CO.

PIMA COUMNTY
BCPP RD
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5. Partnering Tools — Annabelle Valenzuela, PCDOT

What Is partnering?

Partnering is a process for developing productive working

relationships among all key players involved in a joint

venture that is based on a spirit of trust, respect and

cooperation. It uses a structured systematic methodology
. for developing teamwork and cooperation through:

® Shared goals
® Open communication
® Problem solving and action planning

Win-win conflict resolution and escalation procedures

Regular monitoring of team performance
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Partnering Principles-Four C's
-3 Communication
oo - Sharing information

— * Listening with an open mind
AZCOM Commitment
« Training all members in the partnering process
« Keeping agreements
« Maintaining personal integrity and mutual respect
Cooperation
« Joint problem solving
« Getting along with others

ADOT, Ullities, « Partners looking out for projects best interests
Subcontractors, _

and all other Continuous Improvement

stakeholders

« Evaluating the progress of partnership toward goals
 |dentifying issues in a timely manner
* Using lessons learned and reports from PEP
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PIMA COUNTY

TRANSPORTATION

AZCOM

YT‘/ jm
ADOT, Utilities,
Subcontractors,
and all other

stakeholders

Partnering Charter

Goals:

ol
#% PTMA COUNTY

_

Mission Statement. Safely construct all project
Improvements to the specified scope, quality, and
schedule expectations in a manner that is respectful

to all stakeholders.
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PIMA COUNTY
TRANSPORTATION
A=COM

ADOT, Utilities,
Subcontractors,
and all other
stakeholders

ol
m PTMA COTTNITYV

Partnering Charter

Quality:

Know and build to specifications.

Eliminate or minimize rework & stay on budget.
Fully compliance with all Federal and ADOT
requirements.

Communication:

Share information promptly with appropriate
stakeholders.

Keep the public informed of changes in traffic
control.

Be respectful and open; use active listening.
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» Partnering Charter
Y Issue resolution:
..o e |dentify Issues and conflicts early & resolve them promptly.
e Document decisions via written communications.
A=COM e Implement the resolution ladder appropriately.

e Be proactive, clear, timely and project-focused.

Team work and relationships:

e Be quick to encourage feedback & be open to constructive
suggestions.

e Minimize disruption to the public.

ADOT, Utilities, ; i i i
Subcontractors, o Collaborate with stakeholders including Pima County
2{‘adk§::0‘fgheer; departments, contractors, utilities, nearby road construction

projects, businesses, and the public.
e Constant communication between team members.
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g Partnering Charter

o

PTYA

PIMA COUNTY Schedule:

_ e Create a construction schedule that is complete and thorough,
AZCOM update the schedule monthly, and use it to execute the work.
e Limit disruptions to traffic and pedestrians.
e Consider impacts to schedule & budget during decision- making.
e Coordinate schedule with local and school activities.
e Timely submittal, review, processing, and payment of monthly
pay applications.

ADOT, Utilities,
Subcontractors,
and all other Safety:

stakeholders e Strive for an accident-free project through awareness & planning.

¢ |dentify safety concerns in a timely manner.
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PIMA COUNTY

TRANSPORTATION

AZCOM

ADOT, Utilities,
Subcontractors,
and all other
stakeholders

o,
m DIM A COTTNTY

Partnering Champions

Pima County Transportation
Southern Arizona Paving

Partnering Champion Responsibilities:

* Train all project team members on partnering
process

* Coordinate signatures for charter

* Coordinate monthly PEP survey

* Coordinate discussion of PEP results monthly
at team meetings
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e #% PTMA COUNTY

= Issue Resolution Ladder ——

ﬁ *Time starts when both parties have all the information necessary to make a decision.

PIMA COUNTY

TRANSPORTATION

q PCOM Level Pima County Southern Arizona | Timeframe- information Timeframe-
Paving gathering Decision*
Field Immediately Same day
Engineer/Project Immediately Same day
Manager
1% =N Management As soon as possible 2 days

ADOT, Utilities,

Subcontractors, Senior Management As soon as possible 1 week/as

stakeholders
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o Issue Resolution Ladder

ﬁ *Time starts when both parties have all the information necessary to make a decision.

PIMA COUNTY

TRANSPORTATION

1. Identify and clarify the issue.
A:COM 2. Gather the facts.

3. Determine who needs to be involved.
4. Schedule a meeting to assure uninterrupted time when meeting.
5. Communicate the issue to and ask input from those involved.
6. Brainstorm resolutions and prioritize.

m\% 7. Decide on resolution at the operations level.

S 8. Record agreements and action items.

ADO’% U:”‘mes’ 9. Use Issue Resolution levels as needed.

Subcontractors, 10. Bring final decision back to all those involved.

and all other

stakeholders
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Partnering Evaluation Program

o
b .. The purpose of PEP is to measure the performance of
PIMA COUNTY _ _ -
teams relative to their ability to work together.
A-COM 1.0 = significant problems 3.0 = met expectations
2.0 = below expectations 4.0 = exceeded expectations

Rating of the process according to the “Charter”

thjm

stakeholders

Schedule
Safety

1. Quality
2. Communication
ggﬂnﬂgs; 3. Issue Resolution
and all other 4. Team Work and Relationships
5.
6.
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— |Issue ldentification — Discussion \_/

1, Concern/Issue:
ﬁ Ple Scﬁé Y 0] Of LGCL there 18 no ARY for the, lz‘fo(rof
S Section o sta. (botov, While other ohrop Sections all hove
AECOM ARYS . PIFLO«I.Q_. C[owi%j l'f on ARV 14 reﬁu}rd ]Cw\ ths "
d.mf SEdffm :
Submitted by
=/ Innova
_ 2 Concern/Issue
%&% Plan sed P o] & le§ 051 LO'?‘ H\ere, are twe R er sections
ADOT, ‘Utilities, &?ab& Q‘Y. &?? Yoy T%a’{"‘ oj" st (60“}0" W e ;\"'"Q % 'F‘d&
SRS, | is e bkt thise 4w dnp cecdins cnmnct be
stakeholders COYLS‘(ZP(,&,C&:K cp@'[’l\tz, soume Lime. . TA,@ fo{’an‘b?& {55,“,9 ,»\gj Arse.
fmﬂ\ this are -Maié” 7t Cow[& Ya&odhe, Monre ‘tm&'ﬁ‘conﬁm%m
cosk tor traffic Control Sﬂﬁtﬂ? , ‘o
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(" s PIMA COUNTY

/ Issue Identification — Discussion e . _—

o,
PIM ;{%‘NTY Concern/Issue:
TRANSPORTATION Southern Arizona Paving had indicated that we would be installing the landscaping
and irrigation on the south side of the road approximately in July. Our water meter
= Is on the north side of the road. We need that meter operational and be able to hook
A‘-COM up to it to bring water to the south side. Is this going to be an issue?

Submitted by Santa Rita Landscaping

ADOT, Utilities,
Subcontractors,
and all other
stakeholders
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~Issue ldentification — Discussion \/

o~
PIMACOUNTY — Qther Issues??

TRANSPORTATION

AZCOM

ADOT, Utilities,
Subcontractors,
and all other
stakeholders



Thank You!

“Our success has really been based
on partnerships from the very
beginning.” — Bill Gates
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