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3. Project Overview - Mandley Rust, PCDOT Project Manager

Key Elements

• Realign Bopp Rd. to connect with Kinney Road 

at the Sarasota Intersection.

• Provide median divided intersection with left-

turn lanes.

• Install a signal at the Kinney/Bopp/Sarasota 

Intersection.

• Install intersection lighting.

• East portion of existing Bopp Road will be 

renamed Bopp Ranch Place.





BOPP/KINNEY/SARASOTA



KINNEY/BOPP RANCH (Currently Bopp)



Kinney/Prism Sky



4. Project Schedule – Joe Elias, Project Manager

Southern Arizona Paving & Construction Co.

Tentative Schedule



























5. Partnering Tools – Annabelle Valenzuela, PCDOT

What is partnering?
Partnering is a process for developing productive working

relationships among all key players involved in a joint

venture that is based on a spirit of trust, respect and

cooperation. It uses a structured systematic methodology

for developing teamwork and cooperation through:

• Shared goals

• Open communication

• Problem solving and action planning

• Win-win conflict resolution and escalation procedures

• Regular monitoring of team performance
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Partnering Principles-Four C’s

Communication

• Sharing information

• Listening with an open mind

Commitment

• Training all members in the partnering process

• Keeping agreements

• Maintaining personal integrity and mutual respect

Cooperation

• Joint problem solving

• Getting along with others

• Partners looking out for projects best interests

Continuous Improvement

• Evaluating the progress of partnership toward goals

• Identifying issues in a timely manner

• Using lessons learned and reports from PEP
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Partnering Charter

Mission Statement: Safely construct all project 

improvements to the specified scope, quality, and 

schedule expectations in a manner that is respectful 

to all stakeholders.

Goals:
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Partnering Charter

Quality:

• Know and build to specifications.

• Eliminate or minimize rework & stay on budget.

• Fully compliance with all Federal and ADOT 

requirements.

Communication:

• Share information promptly with appropriate 

stakeholders.

• Keep the public informed of changes in traffic 

control.

• Be respectful and open; use active listening.



ADOT, Utilities, 

Subcontractors, 

and all other 

stakeholders 

Partnering Charter

Issue resolution:

 Identify issues and conflicts early & resolve them promptly.

 Document decisions via written communications.

 Implement the resolution ladder appropriately.

 Be proactive, clear, timely and project-focused.

Team work and relationships:

 Be quick to encourage feedback & be open to constructive 

suggestions.

 Minimize disruption to the public.

 Collaborate with stakeholders including Pima County 

departments, contractors, utilities, nearby road construction 

projects, businesses, and the public.

 Constant communication between team members.
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Partnering Charter

Schedule:

 Create a construction schedule that is complete and thorough, 

update the schedule monthly, and use it to execute the work.

 Limit disruptions to traffic and pedestrians.

 Consider impacts to schedule & budget during decision- making.

 Coordinate schedule with local and school activities.

 Timely submittal, review, processing, and payment of monthly 

pay applications.

Safety:

 Strive for an accident-free project through awareness & planning.

 Identify safety concerns in a timely manner.
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Partnering Champions
Pima County Transportation

Southern Arizona Paving

Partnering Champion Responsibilities:

• Train all project team members on partnering 

process

• Coordinate signatures for charter

• Coordinate monthly PEP survey

• Coordinate discussion of PEP results monthly 

at team meetings
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Level Pima County Southern Arizona 

Paving

Timeframe- information 

gathering

Timeframe-

Decision*

Field Immediately Same day

Engineer/Project 

Manager

Immediately Same day

Management As soon as possible 2 days

Senior Management As soon as possible 1 week/as 

required

Issue Resolution Ladder

*Time starts when both parties have all the information necessary to make a decision.
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Issue Resolution Ladder

*Time starts when both parties have all the information necessary to make a decision.

1. Identify and clarify the issue.

2. Gather the facts.

3. Determine who needs to be involved.

4. Schedule a meeting to assure uninterrupted time when meeting.

5. Communicate the issue to and ask input from those involved.

6. Brainstorm resolutions and prioritize.

7. Decide on resolution at the operations level.

8. Record agreements and action items.

9. Use Issue Resolution levels as needed.

10. Bring final decision back to all those involved.
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Partnering Evaluation Program

The purpose of PEP is to measure the performance of 

teams relative to their ability to work together.

1.0 = significant problems 3.0 = met expectations

2.0 = below expectations 4.0 = exceeded expectations

Rating of the process according to the “Charter”

1. Quality

2. Communication

3. Issue Resolution

4. Team Work and Relationships

5. Schedule

6. Safety
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Issue Identification – Discussion

Submitted by 

Innova
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Issue Identification – Discussion

Submitted by Santa Rita Landscaping
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Issue Identification – Discussion

Other Issues??



Thank You!

“Our success has really been based 

on partnerships from the very 

beginning.” – Bill Gates


