Summerhaven Congestion
Management Concepts

Study

Public Meeting No. 1

August 16, 2018




Agenda

1. Introductions

2. Study Purpose and Goals
3. Work Plan Overview

4. Discussion of Issues

5. Next Steps




Study Purpose and
Goals

 Need for the Study

e Summerhaven is a popular
destination for residents and
tourists in Pima County

e Town center and adjacent street §
system experience congestion, e
affecting all modes

 Traffic Action Requests are
regularly received concerning
congestion and parking issues




Study Purpose and Goals

o Study Goals

« Engage stakeholders to identify
Issues and possible solutions

 |dentify congestion relief
concepts to mitigate multi-modal
congestion; concepts may
Include:
e Parking concepts

Improvements to the roadway
system

Transit/shuttle

Traillhead enhancements
Technology solutions
Others




Work Plan Overview

* Project Tasks

« Data Gathering
e Gather existing information from Pima County
e Initial stakeholder meetings
o Site visits
 First of two public open houses
e Current Network Assessment
e Crash data analysis
 Traffic data analysis
* Needs assessment memorandum
* Needs assessment and improvement brainstorming session



Work Plan Overview (cont.)

* Project Tasks

« Recommendations
* Draft recommendations development
* Follow-up stakeholder meetings
e Second of two public open houses
* Refined recommendations
« Cost estimates and prioritization of improvements
* Final recommendations



Project Schedule

e =6 month timeline
 Meeting dates are approximate

| Task | Aug. | Sep. | Oct. | Nov. | Dec. | Jan.
Data Gathering -

Network Assessment --
Recommendations Q -

* Site Visits Q Draft Plan
* Stakeholder Meetings G
71\,( Public Open House

Final Plan



Discussion of Issues

 What are the issues related to
congestion in the study area?
e Parking
* Multimodal mobility
* Bicycles
e Pedestrians
e Congestion and Traffic Circulation

e Other




Parking

(30 minutes)

 \What are the issues related to
parking?
* Limited parking
 Location of available parking
o Safety

 How often do the issues occur?
« Seasonal / weekend / snow play

 \What are potential solutions to
parking issues?




Multimodal mobility
and safety

(15 minutes)

 What are the issues related to
walking and bicycling?

« How often do the issues occur?
» Seasonal / weekend / snow play

 \What are potential solutions to
Improve walking and bicycling?




Congestion and
Traffic Circulation

(15 minutes)
 What are the issues related to
congestion and circulation?

e How often do the issues occur?

e \What are potential solutions to
reduce congestion and improve
circulation?




Additional Discussion

(15 minutes)

e Transit
e Shuttle
e Transit circulator

e Technology
 Travel information

e Other




Next Steps

e Summarize input from stakeholders and public meeting
e Data Gathering

e Site visit

 Mapping and research
 Needs memorandum
e Draft Recommendations
 Agency Stakeholder Meeting No. 2
* Public Meeting No. 2
 Final Recommendations
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