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Highway User Revenue Fund Challenges 

• Inequitable HURF sharing formula

• Primarily County origin of gasoline sales

• Consideration of unincorporated population in late 90’s

• Maricopa receives more than 2x per person despite 

similar amount of road miles

• State diversion of nearly $100 million annually; over 

$1.2 billion total

• Gas tax unchanged in 28 years, plus more fuel efficient 

vehicles & reduced buying-power due to inflation



Vehicle License Tax (VLT) - Transportation

• Enacted in 1940 for general government purposes and

local school districts

 1970s: change in distribution of schools funds to the

State General Fund

 1980s: dedicate portion for transportation purposes

• Long-standing history of VLT funds dedicated for

general government purposes.

• Use of general funds on roads in unincorporated area

poses tax equity & statutory issues.





Road Maintenance

 Grading dirt roads

 Pothole repair

 Street sweeping

 Clearing weeds and trees in 

right-of-way and medians

 Shoulder and sidewalk repair

Debt Service on 1997 Road 

Bonds

Pavement Preservation

 Arterial and collector roads

 Local roads

Installation and maintenance of 

traffic control devices

 Signing

 Pavement Markings

 Electrical Services

 Streetlights and traffic signals

Construct road improvement 

projects

 Planning

 Engineering

 Permitting

 Inspection

Pima County Use of HURF & VLT





1997 HURF Bond Program

• $350 million for roads in County, cities & towns to increase 

mobility and reduce congestion

• $287.6 million of HURF bonds sold to date

 250 lane miles of capacity improvements & 90 safety projects

 Average lane miles doubled; congestion reduced 43% 

• FY19 Debt Service Payment: $18.8 million.  Equates to 27 

percent of DOT budgeted operating expenses

• $295 million in principal & interest payments between 1997 

and June 30, 2018.  

 Represents 27 percent of HURF spent on debt service over 

this time frame   



• Sizeable decrease in 2022/23 - $6 million less than current

• 10 years from now $12 million less; $15 million less in 15 years



Remaining 1997 HURF Bonds

• $62.4 million in HURF bonds have not been issued

• Over $40 million dedicated to City projects (Houghton, 

Broadway, and 22nd Street)

• Intergovernmental Agreements in place with City for 

majority of the funding; cannot unilaterally change

• Remaining County projects include Kinney Road, Kolb and 

13 safety improvement projects; year two of $16 million 

reallocation to road repair to be completed in FY20

• Administrator recommended remaining improvement & 

safety projects proceed, and any unused bond funds be 

allocated to additional safety projects
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