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Purpose
Provide and maintain an effective transportation network though 

strategic organizational, technological, process and policy 

changes resulting in enhanced functionality and service delivery 

at reduced cost.

 ANALYTICS & PLANNING, 14%

Seth Chalmers

 SUPPORT SERVICES, 7%

Annabelle Valenzuela 

 DESIGN/STANDARDS, 3%

Kathryn Skinner

 TECH SERVICES, 5%

Robert Young

 MAINTENANCE & ROW, 52%

David Cummings

 PROJECT DELIVERY, 4%

Paul Bennett

 TRANSIT/PROPERTY MANAGEMENT, 15% 



Performance Measurements

 100% of Constituent requests acknowledged within 24 

hours

 100% of Roadway system outages responded to within 

6 hours

 100% of Infrastructure maintained on routine schedule

• Pavements: 4 years

• Signals: 1 year

• Lights: 3 years

• Signs: 9 years

• Markings: 2 years

 Deliver 100% of CIP Projects within performance criteria 

established by County Office of Capital Improvement 

Projects



FY 2018/2019 Budget Overview

Requested FY 18/19 Operational Budget

 Revenues: $63.8 Million

 Expenditures: $43.4 Million

 Debt Service: $18.9 Million

and Transfers

Employees – 271 full time

 141 Maintenance & ROW

 25   Project Delivery

 28   Technical Services

 13   Design/Standards

 30   Analytics/Planning

 30   Support Services (includes 6 FTE positions for  

Summer Youth Program)



FY 2018/2019 Budget Overview
Maintain 2,135 miles

 1,866 paved

 269 dirt

Maintain over 100 traffic signals

Maintain 1,245 street lights

 617 street lights are mounted on poles that have lights but no signals

 632 street lights are mounted on poles that have a combination of one street 

light and one or more signals located at a signalized intersection or HAWK 

crossings

Maintain over 80,000 traffic signs 

ROW Use Permits issued last year – 1,956

 689 Temporary Traffic Control Plans reviewed

 88 Complaints investigated and resolve

Receive approximately 7,000 calls per year



Requested FY 18/19 

Capital Improvement 

Program

Total:

$66.8 million
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