
Pima County Animal Care Advisory Committee 
Minutes 
January 15, 2015 
3950 S. Country Club Road  
Tucson, Arizona 85714 
 
1. Call to Order 

 
Mr. Neuman called the meeting to order at 5:35 pm 
 
• Attendance 
 
Present: 
Nancy Emptage, Vice-Chair, Animal Welfare Coalition 
Pat Hubbard, Humane Society of Southern Arizona 
Derek Marshall, Public Education 
Helen Mendelsohn, Disabled Community 
Jack Neuman, Chair, PACC Volunteers 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Gail Smith, MD, Board of Health  
Kim Janes, Pima Animal Care Center (PACC), Ex-Offico   
 
Absent:  
Tamara Barrick, Foundation for Animals in Risk 
Pat Jacobs, Tucson Kennel Club 
Sophia Kaluzniacki, DVM, SPCA of AZ, Inc 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Angela Spencer, City of Tucson 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes  
 
• Adoption of the December 18, 2014 Meeting Minutes 
 
The motion was made and seconded (Mendelsohn/Hubbard) that the December 18, 2014 meeting 
minutes be adopted as written.  The motion carried (7-0)  
 

3. Call to the Audience 
 
There were four speakers from the audience, Justin Pope, Marcie Velen, Lea Ann Kelly and Kim 
Brandom.  
 
Mr. Pope referred to the second bullet of the Partnership Agreement provided in the packet and on the 
agenda, about making no inflammatory public statements about PACC, staff and programs, volunteers 
and PACC rescue partners.  He questioned who all this was to apply to, individuals who sign the 
agreement, organizations, individuals associated with organizations; does it only apply to one’s 
professional life or does it also include personal life?  Secondly he questioned what is inflammatory, 
and reported Webster’s defines it as causing anger, which he characterized as pretty broad.  He 
suggested that saying animals are at risk of euthanasia or objecting to the Partnership Agreement 
could be perceived by some as inflammatory.  Thirdly he asserted that the agreement is rather one-
sided. 

Approved 3-19-15 
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Ms. Velen said she felt most of the Partnership Agreement bullet points apply to what is expected of 
partners and very few apply to what is expected from PACC.  She called for working on a mutual 
agreement that included what rescue partners wanted and concurred with the comment about the 
agreement being one-sided.  
 
Ms. Kelly said she agreed with Ms. Velen’s comments then went on to say 501(c)(3)s are targeted and 
discriminated against in the agreement.  Both 501(c)(3)s and non 501(c)(3)s pull from PACC and the 
agreement has special rules just for the 501(c)(3)s, but those rules should be enforced by the IRS not 
PACC.  She continued that PACC wants access to adoption and sterilization records; and while she 
has no problem with sterilization records, she does have a problem with adoption records; feels that is 
an invasion of privacy and that PACC should trust the rescues to do their job to find good homes for 
rescued animals.  She also said she had other issues that can’t be addressed at the meeting and 
provided a handout (included in the record).  
 
Ms. Brandom said she agreed the term inflammatory was too broad; the wording in the Partnership 
Agreement needs to be tightened up; and there needs to be clarification on who to bring complaints 
and disputes to.  She went on to say there are fairly detailed reports on donations, but not on how 
those donations are spent, which she would like to see. 
 

4. Management Report 
 
There was no discussion on this item. 
 

5. Old Business 
 
• Volunteer Policy and Partnership Agreement 

 
Dr. Smith said she didn’t understand why rescues wouldn’t want to share information; if someone gets 
an animal directly from PACC, then PACC knows where it went, so why is it a problem if it went out 
via a rescue?  Ms. Mendelsohn pointed out that an individual could obtain several animals by going to 
different non-profits and each non-profit wouldn’t see the person is getting a high number of animals. 
Also the agencies wouldn’t know if PACC has record of the person being an animal abuser.  Ms. 
Emptage pointed out that PACC is accountable for placement of the animals; the law requires PACC 
know where the animals go; and the law requires dogs be licensed, which would also give PACC the 
owner’s information, so it should not be an issue.  Ms. Schwerin agreed that it was the law and added 
that the law requires PACC to verify a number of things about the organization, which the rescue 
organization must agree to in writing.  Mr. Neuman also agreed with the legal obligations stated.   
 
Mr. Neuman expressed that some stipulations in the agreement seem to contradict first amendment 
rights, but said PACC has the right to sever relations with entities that sidetrack from PACC’s 
mission.  He said he typically stays off Facebook, but has sometimes seen a thread of negative 
communication.  Dr. Smith suggested rather than banning negative communication, provide a person 
or structure to address problems, adding that Facebook rants make people less likely to want to deal 
with PACC which makes overcrowding worse.  Ms. Emptage said it comes down to the third bullet, 
being respectful, and added that negative communications get magnified and taint the public.  She 
relayed there are negative perceptions of PACC that currently just aren’t true, adding that the 
Committee will listen and if people don’t want to come in person, then they can send them a letter.  



Pima County Animal Care Advisory Committee 
Minutes 
January 15, 2015 
Page 3 of 7 
 
 

Mr. Neuman said volunteer interaction with the Volunteer Coordinator has gone down and the 
volunteers see him less, but suggested more Volunteer Coordinator availability could be part of the 
solution.  Ms. Mendelsohn suggested more than one person to go to.  Mr. Neuman pointed out that at 
some point PACC management makes a decision on an issue and that decision stands.  It was 
discussed that concerns voiced are part of the record and the Committee can act or advise as they see 
fit.  Mr. Marshall said most PACC related Facebook posts are emotional responses to some recent 
event.  He suggested such postings are cathartic for the volunteer and can lead to commiseration and 
eventually positive outcomes.    
 
Dr. Francisco García, Health Department Director, said the agreement is a starting point and part of 
the process is to get feedback as expressed.  He said staff will work on the language.  As a result of 
recent input, the Rescue Coordinator will be meeting with rescue organizations to improve 
communication.  The partnership agreement is not intended to infringe on free speech rights, but 
rather to promote respectful communication as opposed to comments that border on an an attack on an 
individual or organization.  Staff stressed that PACC could not do what it does without volunteers and 
other partners and that the agreement is an attempt to try to work together not a way to get rid of 
volunteers.  Dr. García cited the Humane Society as an example of an organization using volunteers in 
a focused manner to provide exemplary service.  
 
• Criteria required for PACC to Respond and Investigate a Service/Welfare Issue Wherein an 

Animal is in Distress 
 

Jessica Gray, a volunteer with People for Animals in the Prevention of Cruelty and Neglect (PFA), 
spoke about two extreme cases of neglect.  After she spoke she provided the document she read off of.  
The first case involved an unvaccinated, unlicensed pitbull mix named Chewy.  The dog was 
originally injured on or around November 10th when it suffered a severed Achilles tendon and 
lacerated his leg to the bone.  The owner took Chewy to Southern Arizona Vet Services and was 
referred to Ms. Emptage in her capacity as a counselor for PFA.  Euthanasia was recommended.  
Instead the owner took Chewy home and provided no further medical care until he contacted Ms. 
Gray nearly a month later.  The owner failed to get Chewy to two separate appointments, so Ms. Gray 
gave Chewy and his owner a ride to VCA Animal Medical Center.  When chewy got it the truck there 
was an overwhelming odor of decomposition.  At VCA the veterinarian had to soak the bandage off of 
Chewy’s leg.  The owner made it clear he was homeless and jobless.  Only euthanasia was offered.  
The owner began yelling and announced his intentions to further deprive Chewy of veterinary care.  
The veterinarian wrapped Chewy’s leg and changed her story from what was earlier discussed with 
Ms. Gray.  Ms. Gray then called PACC.  Animal Care Enforcement Operations Manager Jose Chavez 
spoke with the veterinarian and the owner was allowed to keep Chewy.  Later in the week PACC staff 
responded to where the owner was living, PFA was contacted and Ms. Gray provided transportation to 
Valley Animal Hospital where the veterinarian offered amputation or euthanasia as the only 
reasonable options.  PFA would not authorize amputation due to their policy against it and the 
owner’s track record of providing no aftercare.  The owner intended to again leave with Chewy, so 
Ms. Gray again called PACC.  Mr. Chavez said a private donor would pay for the amputation and 
there would be follow up to ensure Chewy would not suffer any further.  Currently there is no record 
of further PACC or veterinarian contact; Chewy’s condition is unknown and the owner has not 
responded to attempts to contact him. 
 
The other case involved a mixed breed female dog which was reported to Ms. Gray by her owner, on 
December 23rd, to have been severely injured (broken shoulder and leg and likely internal injuries) in 
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March and that the owner has not provided any medical care.  The owner continued that last week the 
dog was attacked by cattle and was screaming in pain, which Ms. Gray could hear in the background.  
Ms. Gray sent them to VCA and authorized only pain medication to relieve the animal’s suffering 
while the situation was investigated.  She also made VCA aware she was contacting PACC.  Ms. Gray 
notified Field Supervisor Konst of the animal’s medical situation and the owners various animal 
related violations.  Mr. Konst spoke to the veterinarian who was consenting to allow the dog to go 
home until after Christmas, so that children wouldn’t lose their dog at Christmas.  
 
In light of the two aforementioned cases, Ms. Gray asked if efforts to be a no kill county were 
interfering with enforcement’s ability to seize and relieve the suffering of severely injured and 
neglected animals, or if it is simply not PACC’s goal to enforce the laws and ordinances as written?  
She said there have been numerous cases wherein PACC and law enforcement have demonstrated 
unwillingness to enforce animal welfare codes.  She continued that numerous other agencies have 
adopted no kill models where no kill did not translate into being overcrowded and ineffective, nor 
force suffering into the field.  She called for dialogue on the lack of enforcement and the ability of 
PACC field officers, especially supervisors, to override veterinarians in cases of previous neglect.  
She cited that the laws are clear and strong, just not enforced, and as a result animals are allowed to 
suffer tremendously. 
 
Ms. Hubbard said she believes there is a state law requiring veterinarians to report animal cruelty and 
there appears to be a problem with veterinarians.  Ms. Gray strongly agreed and said there is a board 
of veterinary ethics and she is in the process of writing them on this topic.  Ms. Emptage said the 
pitbull owner wanted PFA to pay for the amputation and when he was told PFA was only offering 
euthanasia he told Ms. Emptage she was wasting his time.  Ms. Emptage said some veterinarians don’t 
want to make a stand and it’s hard for PACC to go against what a veterinarian says.  Ms. Hubbard 
said there are some veterinarians who automatically call PACC when an owner takes an animal home 
against medical advice (AMA).  Ms. Emptage added there have been instances when veterinarians 
give an animal pain medication and then don’t say or document an AMA because there is no suffering 
at that time, which sends the problem away and they avoid any controversy, but they know the owner 
doesn’t have money and the relief will only be temporary.   
 
PACC Field Supervisor Tenkate, in response to a question, said there are times when owners are 
allowed to relinquish an animal to PACC in lieu of citations, but depending on the severity of the 
violations citations can still be issued when an animal is relinquished.  Sometimes the decision to 
issue citations comes after examinations by our veterinarian.  Regarding Chewy, staff was shown a 
form regarding another vet clinic visit, but when the owner brought Chewy in the clinic refused to do 
anything due to lack of payment.  Ms. Emptage contended that PACC should ask about owners’ 
ability to pay and in the case of Chewy should have known the owner could not pay since PFA was 
involved.  Ms. Tenkate said procedurally field officers don’t question people about their financial 
situation.  Ms. Gray also indicated she informed Mr. Chavez of Chewy’s owner’s lack of means to 
treat.  Ms. Schwerin commented that veterinarians are often wrong and why not take action and get 
another veterinarian to testify?  Mr. Janes commented that it is a balancing act and there are no 
absolutes.  Mr. Neuman asked if PFA had contracts with the veterinary clinics involved in the 
aforementioned cases.  Ms. Schwerin said her organization has “broken up” with VCA except for 
euthanasia.  Mr. Neuman suggested a meeting be set up with enforcement and animal assistance 
agencies like PFA to work through how to best handle situations like those discussed.  Dr. García was 
supportive of suggestion.  In response to a question, Mr. Janes indicated that paying the bill isn’t the 
same as being the client / animal owner. 
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• County Administrations Response to Committee's Request to Add Additional Field Officers and 

Shelter Staff 
 
Mr. Neuman said he was combining the discussion under this bullet with the New Business 
Jurisdiction IGA Discussion since they are closely related.  He asked Deputy County Administrator 
for Medical and Health Services Jan Lesher to explain the current County and municipality dynamic 
which ties these issues together. 
 
Ms. Lesher provided the following information.  The County is only legally obligated to provide 
animal care services in unincorporated Pima County; services within the municipalities are provided 
through intergovernmental agreements (IGAs) with the County.  Additionally animal care spending 
has increased, including roughly $1.2 million a couple of years ago.  PACC’s spending increases hit 
the cities and towns in the middle of a budget cycle, which is not something they like, and County 
Administration agrees that isn’t the way things should be done.  Through the IGA the city of Tucson 
pays roughly $3 million for their portion of the services PACC provides.  There has been ongoing 
dialogue between County and municipality management concerning animal care services and costs.  
Two guiding principles were established going into these discussions.  First, the decision making 
authority regarding animal care services legally rests with the Board of Supervisors and cannot be 
taken away; and secondly, the County will not step back from the quality of care.   In general the 
jurisdictions feel the County is spending too much on animal care.  They have questioned why PACC 
deals with cats, since it’s not legally mandated, and have suggested a maximum animal retention of 
three days.  The Board of Supervisors is the only legal body currently directly involved in animal care.  
Therefore they hear from constituents, but the local municipalities typically do not get input on animal 
related issues and don’t perceive animal care needs.  The jurisdictions know the budget is tight and put 
people before pets.  It has come to the point where the IGAs might not be renewed.  However, the lack 
of an IGA, probably won’t keep PACC from getting animals from any given municipality.  How do 
we handle that; turn away animals from non-IGA jurisdictions; charge a fee?  Local animal advocacy 
entities are telling the County to spend more, while the cities and towns are saying cut PACC’s 
spending.  The Committee’s request for more field officers was shared with the jurisdictions because 
the costs impact their budgets.  How do we get the community engaged in letting the municipalities 
know what the animal care issues are and how important these issues are to them?  For example, 
representatives from large jurisdictions have told Ms. Lesher that we don’t have feral cats.  They don’t 
hear about the needs and issues, so the issues don’t shape their budgets.   
 
Mr. Neuman spoke about meeting with jurisdiction officials and pointed out that many of the PACC 
volunteers live in the various municipalities.  He added that city managers and finance managers 
aren’t elected and would probably be less influenced by constituents.  Dr. Smith suggested 
participating in city council meetings.  The possibility of the Committee sending letters to city and 
town officials was also touched on.  Ms. Lesher pointed out the recent drastic increase in charitable 
contributions to PACC and how much of this increase is tied to PACC’s improved service model.  
Organizations give in connection to policies and programs they agree with; and these funds offset 
costs, to include costs to the jurisdictions.  A regression in service philosophy will result in these 
funds not being available.  Mr. Neuman asserted that having to charge individuals or having to turn 
animals away will unravel all the progress made in recent years.  He said he was composing a letter to 
the volunteers.  The Committee discussed obtaining information, through staff, on the jurisdictions 
and their meetings, and then possibly holding another meeting to discuss actions once the information 
has been gathered. 
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Eventually, a motion was made and seconded (Emptage/Smith) that the Committee hold a meeting 
prior to the next regular meeting to address how the Committee wants to approach animal care 
communications with the local municipalities.  The motion carried (7-0). 
 

6. New Business 
 
• Jurisdiction IGA Discussion and County Obligation for Animal Care Services Inside Cities and 

Towns 
 

See discussion at previous bullet. 
 

7. Animal Welfare and Dangerous Animal Cases for the Month of December and Recent Holds Snapshot 
 
Ms. Schwerin referred to welfare case two, in which there were four dogs left outside in the rain all 
day.  Documentation stated that proof of shelter was provided; however, she questioned the validity of 
the proof of shelter.  She said people like this owner do not reform and the owner should not be 
allowed to redeem the animals.   
 
Ms. Schwerin referred to welfare case three as a terrible case involving multiple violations.  A motion 
was made and seconded (Emptage/Marshall) that the Committee recommend to the court that it ban 
the owner in this case from animal ownership.  The motion carried (7-0). 
 
Ms. Emptage referred to welfare case five in which three dogs were on tie outs and the report states 
the owner gave reason to believe he would place the dogs back on tie outs.  She said it is likely the 
dogs went back on tie outs.  However, as reported by Mr. Janes, a subsequent recheck found the dogs 
were not on tie outs. 
 
Ms. Schwerin referred to welfare case four in which a dog was on a tie out tangled around a tree and 
the owner received several citations.  She asked why the owner was allowed to keep the dog.  Mr. 
Janes said staff could revisit the case to see why the officer made that decision.  
 
Ms. Emptage referred to welfare case six, another dog on a tie out, which was also on a tie out when 
rechecked.  She asked where the dog is now.  Mr. Janes said that was a good question and indicated 
Supervisor Tenkate was taking notes. 
 
Ms. Emptage referred to welfare case ten as a horrible case.  The case included three dogs on tie outs 
and one emaciated boxer which had to be euthanized.  The owner signed a release of ownership for all 
the dogs.  The Committee discussed wanted severe action taken against the owner.  Supervisor 
Tenkate added that the owner is now on PACC’s no adoption list; there was no history of violations at 
his address and the maximum legal ban on animal ownership is three years.   
 
The motion was made and seconded (Emptage/Smith) that the County Attorney and Judge in this case 
be made aware of a recommendation from the Committee for the owner to receive the maximum fines 
and animal ownership ban.  The motion carried (7-0).  During discussion Ms. Schwerin referred to a 
proposed ordinance she has been working on.  She said the current cruelty and neglect law calls for 
fines from $100 to $2,500, up to six months in jail, and up to three years of probation.  Her proposed 
addition included a violator not being allowed to own or harbor animals for up to 5 years, or longer, or 
ever.   
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Ms. Schwerin requested staff provide her with the court dates associated with welfare cases two, three, 
four, five and ten. 
 
To make better use of staff time at the meetings, a motion was made and seconded (Hubbard/Smith) to 
move the Welfare Cases and Dangerous Dogs agenda items sooner in the agenda going forward.  The 
motion carried (6-0). 
 

8. Donations: A total of 1,821 individuals gave $114,509.68 in donations during the month of December. 
 
Mr. Neuman characterized December’s donations total as unprecedented.  Ms. Hubbard asked if these 
donations are from individuals or organizations, to which Mr. Janes replied they are all monetary 
donations from all sources, to include $29,000 from PetSmart Charities.  He said there have been a 
number of special appeals generated by PACC’s Fund Development Manager, who is doing a 
fantastic job.  Mr. Janes added that most donation funds go for spay/neuter and medical expenses, 
although some funds are specifically designated where they are to be used and that is how those 
dollars are allocated.  
 

9. Complaints and Commendations:  There were three complaints and one commendation received by 
staff during December.   
 
There was no discussion on the documentation provided.  Ms. Emptage wanted to commend staff for 
the on-line licensing feature which she said was very easy to use.  Mr. Neuman complemented the 
Adoption Coordinator for being out on the floor assisting and for turning down a would-be adopter 
who was of concern.  
 

10. Call to the Audience 
 

There were no speakers at this call to the audience. 
 

11. Announcements, Schedules and Proposed Agenda Items 
 
Ms. Hubbard said the Humane Society has a grant to provide free spay/neuter and vaccinations for 
puppies in zip code 85705. 
 
Mr. Janes said the Pima Alliance for Animal Welfare (PAAW) will have a meeting tomorrow morning 
at 8:00 in the exact same room the Committee meeting was in.. 
 
Ms. Emptage said she has been in discussions regarding service and emotional therapy dogs and if 
anyone has any input they can send it to her. 
 

12. Next Meeting – February 19, 2015 
 

Mr. Neuman established that the next meeting will be held at the Abrams building. 
 
13. Adjournment 
 

The meeting adjourned at 7:53 pm 



NOTICE 
PUBLIC MEETING OF THE  

PIMA COUNTY ANIMAL CARE ADVISORY COMMITTEE 
January 15, 2015 – 5:30 p.m. 

Herbert K. Abrams Public Health Center  
3950 S. Country Club Road  

Tucson, Arizona  85714 
Room 1108 

 (520) 724-7729 
 

 
 
 
 
 
Functions of the Committee 

1. Serve in an advisory capacity to the Board, and to the Manager of the Pima Animal Care Center; and 
2. Review and evaluate the operations of the Center to make recommendations in writing to the Board for the formulation of guidelines to assure that: 

A.  The Center's operations are conducted in the best interest of the public health and safety; and 
B.  The Center keeps pace with the most modern practices and procedures of animal care and welfare; and 

3. Review complaints from the public concerning policies of the Center and make recommendations for resolution to the proper authority. 
 

AGENDA 
1. Call to Order 

• Roll Call 
• Establishment of Quorum and Pledge of Allegiance 

2. Review and Adoption of Minutes: 
• Adoption of December 18, 2014 meeting minutes 

3. Call to the Audience 
4. Management Report 
5. Old Business 

• Volunteer policy and Partnership Agreement (Chair Neuman/PACC Management Team) 
• General Criteria required for PACC to respond and investigate a service/welfare issue wherein an animal is in distress (Ms. 

Schwerin/ Ms. Emptage/Ms. Jessica Gray/PACC Enforcement Management) 
• County Administration response to the Committee's request to add additional field officers and shelter staff (Chair 

Neuman/Mr. Janes) 
6. New Business 

• Jurisdiction IGA Discussion and County Obligation for Animal Care Services Inside Cities and Towns (Chair Neuman/Mr. 
Janes) 

7. Animal Welfare and Dangerous Animal Cases for the Month of December and Recent Holds Snapshot 
 Welfare Dangerous Dogs 
 A14-162943 A14-157273 A14-160803 A14-162288 
 A14-162549 A14-160633 A14-161172 A14-161700 
 A14-159915 A14-162650 A14-162079  
 A14-126693 A14-162744 A14-161922  
 A14-161212 A14-151102 A14-162284  

8. Donations: A total of 1,821 individuals gave $114,509.68 in donations during the month of December. 
9. Complaints and Commendations:  There were three complaints and one commendation received by staff during December.   

10. Call to the Audience 
11. Announcements, Schedules and Proposed Agenda Items 
12. Next Meeting – February 19, 2015 
13. Adjournment 

 
 
Copies of this agenda are available upon request at the Pima County Health Department, 3950 S. Country Club Road, by calling 243-7729 or 
at www.pima.gov/animalcare.  The Committee may discuss and take action on any item on the agenda.  At the conclusion of an open call to the public 
Committee members may only respond to criticism made; ask staff to review the matter raised; or ask to include the matter on a future agenda. 
 
Should you require ADA accommodations, please contact the Pima County Health Department at 724-7729 five (5) days prior to the meeting. 

AMENDED 

http://www.pima.gov/animalcare
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1. Call to Order 

 
Mr. Neuman called the meeting to order at 5:31 pm 
 
• Attendance 
 
Present: 
Tamara Barrick, Foundation for Animals in Risk 
Nancy Emptage, Vice-Chair, Animal Welfare Coalition (late) 
Pat Hubbard, Humane Society of Southern Arizona 
Pat Jacobs, Tucson Kennel Club 
Derek Marshall, Public Education 
Helen Mendelsohn, Disabled Community 
Jack Neuman, Chair, PACC Volunteers 
Erin O'Donnell, DVM, Southern AZ Veterinary Medical Association 
Jane Schwerin, People for Animals in the Prevention of Cruelty and Neglect 
Gail Smith, MD, Board of Health  
Kim Janes, Pima Animal Care Center (PACC), Ex-Offico   
 
Absent:  
Sophia Kaluzniacki, DVM, ASPCA of AZ, Inc 
Angela Spencer, City of Tucson 
 
• Pledge of Allegiance 
 

2. Adoption of the Minutes  
 
• Review of typo correction in September 18, 2014 meeting minutes 

 
The motion was made and seconded (Hubbard/Emptage) that the September 18, 2014 meeting 
minutes be adopted with the typo corrected as written.  The motion carried (10-0). 
 
• Adoption of second draft of October 16, 2014 Meeting Minutes 
 
The motion was made and seconded (Hubbard/Smith) that the second draft of the October 16, 2014 
meeting minutes be adopted as written.  The motion carried (10-0). 
 
• Adoption of the November 20, 2014 Meeting Minutes 
 
The motion was made and seconded (Mendelsohn/Hubbard) that the November 20, 2014 meeting 
minutes be adopted as written.  The motion carried (10-0)  
 

3. Call to the Audience 
 
There were a number of speakers from the audience at this meeting and many spoke regarding the 
topic of animal rescue.  Four people, Tiffany Rosler, James Dean, Justin Pope and Karen Pope, spoke 

Draft 
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at this call to the audience.  Other audience member input is recorded under the Old Business, Rescue 
Program agenda item. 
 
Ms. Rosler provided and read a letter (included) from Maricopa County Animal Care and Control 
(MCACC), regarding terminating animal pregnancies.  Currently, suspected pregnancy is confirmed, 
if possible, by a veterinarian as soon as possible.  If pregnancy is not confirmed, then they proceed as 
normal based on the animal’s health.  If an animal is being spayed and is found pregnant, the surgery 
will continue.  If an animal is confirmed as pregnant, then they reach out to rescue partners and ideally 
a group will take the animal.  Ms. Rosler said that Pinal County’s practice is similar.  Her main point 
was that Maricopa and Pinal Counties are working with rescue groups to get pregnant animals out to 
rescue and PACC should do likewise.  She added that a year ago this wasn’t an issue between PACC 
and rescues, but now it is. 
 
Mr. Dean said he has been a PACC volunteer since January and he and his wife combined have put in 
over 1,100 hours.  He spoke about a dog, Shorty, with tick fever, by policy only given medication for 
one month then put on the short term rescue list.  The animal was rescued by Tucson Cold Wet Noses, 
which continued his medication.  Mr. Dean said he feels that PACC is playing Russian roulette with 
the lives of animals and requested PACC reconsider its one month only medication policy.  He added 
that he recently heard some disparaging comments about Dr. Wilcox.  He said he has great admiration 
for Dr. Wilcox and calls her Anne Sullivan because she is a miracle.   
 
Mr. Pope described himself as a numbers guy, someone who works with data daily, and said he was 
concerned with the data Health Department Director García presented at the last meeting when he 
referred to the big picture. Mr. Pope provided a handout (included).  He pointed out that the Animal 
Care Center Animal Intakes and Adoptions chart scale does not start at zero making the slope more 
pronounced.  The bars in that chart indicate PACC adoptions total, then PACC special needs 
adoptions (SNA) stacked on top of the total bar which appears to indicate the SNA are double 
counted.  A second chart from last month indicated 55 rescue partners in 2010 rescuing 2,113 animals 
for an average of 19.  However, mathematically that average should be 38, and math errors continue 
through that table.  His handout provided charts re-presenting the data.  He said he has concerns about 
the validity of the data when there are such errors.  Mr. Pope said last month it was emphasized that 
rescue is down, while SNA is up, which he agreed with for 2012 to 2013, but said both have fallen for 
2013 to 2014, with SNAs down about 15 percent.  He contended that the data does not support the 
claim that SNAs are the answer to, or the cause of, the reduced rescue rate.  He concluded by saying 
that life and death decisions should only be made on clear data.  
 
Ms. Pope also referred to comments from Dr. Garcia at the last meeting referring to the big picture 
and how SNAs are impactful.  She agreed SNAs are impactful, but asserted they would not have 
happened without networking between volunteers and rescues.  She contended that volunteers and 
rescues do look at the big picture; have the same goals as PACC and spend countless hours and days 
educating the public on vaccination, spay and neuter, and animal behavior and training.  Different 
rescues have different animal interests, and many have complained about the lack of communication 
from PACC regarding the specific animal types of interest.  She asserted that alienating partners is not 
good for the big picture and that the system is broken.  She suggested that more lives could be saved if 
the Health Department fixed the problem rather than denying it exists. 
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4. Manager’s Report 

 
Kim Janes, Pima Animal Care Center Chief of External Affairs, said the new building timeline 
includes planning until next summer and the building is expected to be completed by October 2017. 
 
• County Administration Release of County Attorney Legal Opinion Regarding Providing Animal 

Care Services to Cities and Towns 
 

Mr. Janes said the local cities and towns make up 60 percent of animal care services PACC provides 
and the municipalities are struggling with the changing service direction.  The County Administrator 
has made clear in the attached correspondence that the County is not changing its direction.  The 
jurisdictions, not the County, are responsible for animal care within their jurisdictions; they have a 
choice on whether or not to use PACC and discussions are ongoing.  
 
• Replies related to animal welfare questions from the November 20, 2014 meeting 
 
Mr. Janes referred to his December 12, 2014 memorandum with answers to questions asked at the last 
meeting.  The memo also notes that the Animal Defense League of Arizona (ADLA) has responded to 
the County’s notification that it will be removing the ADLA seat from the Committee and wants to 
retain and fill the seat.  In response to a question about a recheck on a dog named Goofy, Mr. Janes 
said the recheck occurred on December 8, unannounced, and everything looked in order. 
 
There was discussion about case A14-157743 in which a dog was moved to a different location, which 
keeps PACC from making a recheck.  The owner was cited initially and Mr. Janes said if the animal 
was located in substandard conditions the person with the dog at that time would be cited.  Ms. 
Emptage requested the court be asked to have the owner, when he goes to court, divulge where the 
animal is.  Mr. Janes said such a request could be made; however, this case has probably already gone 
to court.  
 
• Draft senate bill related to dogs, licensing, vaccination and quarantine 
 
Mr. Janes said the bill doesn’t change the licensing or vaccination requirements, but would change a 
licensing violation from a class two misdemeanor to a petty offense.  This keeps a licensing violation 
from being a criminal offense.   
 

5. Old Business 
 
• Update on July 19, 2014 Motion for Resolution for PACC to Remedy Issues Relating to the Care 

and Welfare of Pets at PACC – Operations 
 

Mr. Neuman asked for an update on the 22 item resolution.  Shelter Manager Jose Ocano said the 
shelter is still making progress with the County female inmates.  He said they are more 
compassionate, but there is a higher turnover than there was with the State inmates and that creates 
some training challenges.  He said the moving clinic supervisor is expected to be on the floor in mid-
February; however, one supervisor is stepping down.  The last few weeks the shelter has been 
focusing on moms and puppies.  Mr. Neuman asked if he could meet with Mr. Ocano on the 
individual issues and there was no objection.  
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• Vet Holds and Confiscation Holds – Processes, Procedures and Ways to Shorten Length of Hold 
Time 

 
Mr. Marshall said there is a dog at PACC named Roger, which has been at the center almost a year 
and lives in Dr. Lilley’s office.  The dog is not on the holds report and he questioned how Roger can 
get adopted when volunteers have a difficult time finding him and posed the question, “Where’s 
Roger?”  Mr. Janes said he will visit with staff to find out what is going on with Roger and to improve 
the system.  Mr. Neuman pointed out there is no recent memory of Roger being on the holds report 
and wondered if there are other animals lost in the system. 
 
Ms. Schwerin referred back to her comments on this topic in the November minutes and reiterated that 
felony cases shouldn’t cause animals to be kept longer since there are no laws that require such and 
since PACC has a fine record of winning cases with testimony and photographs.  Mr. Janes said a 
meeting with the County Attorneys will occur soon to discuss this issue.  Mr. Janes briefly touched on 
that other normal options like foster and adoption are a potential for some hold animals, but in the past 
law enforcement and attorneys had requested PACC help build the cases through the current hold 
practices.  Mr. Neuman requested that it be noted with the attorneys that fosters are capable of 
weighing and photographing the animals to help the case.  
 
• County Administrations Response to Committee's Request to Add Additional Field Officers and 

Shelter Staff 
 
This was only touched on briefly.  Mr. Neuman said the response was a polite no, but that his intent is 
to continue to pursue the issue due to the poor staffing compared to other agencies and due to the 
number of service calls going unaddressed.  
 
• Rescue Program 
 
Mr. Neuman established he wanted input from rescue partners first, then would give the floor to 
PACC management, then back to rescues, then back to PACC management.  Mr. Jacobs expressed 
concern that the discussion format was more of a public hearing and should have been advertised as 
such.  His point was discussed to include: a suggestion for a meeting solely on rescue; a point that the 
Committee is not making any decision on the issue as is implied by the term hearing; a point that the 
Committee allows individuals who fill out the speaker forms to speak; the point that the rescue topic is 
on the agenda; and the point that the Committee cannot put out information that is not available, 
referring to what the individual speakers will say.  Rescue partners were allowed to proceed.  All 
speakers from the audience filled out speaker forms. 
 
Kim Brandom said she fosters for in the Arms of Angles.  She said in previous years there was good 
cooperation from PACC regarding communication; however, that cooperation has suffered 
dramatically in the last one to two years.  Rescues take animals off PACC’s hands and are a huge 
resource that is not being fully utilized.  Underutilization translates into the use of more tax dollars.  
Animals fostered through PACC must be tracked by PACC, whereas those through rescues are not.  
She discussed how the lack of a drainage trench in the tent floor is an example of mismanagement.  
This poor planning creates poor sanitary conditions and requires more staff time to manage.  Ms. 
Brandom said she has witnessed unbalanced behaviors from animals that have gone through a late 
term spay abort.  She said she has seen animals trying to nurse items such as stuffed animals or socks 
and cry when doing so; and asserted that there are residual impacts on animals that have gone through 
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such procedures.  Ms. Brandom expressed that, barring medical distress, aborting to help the mother 
animal’s welfare is a broad stretch and not instituting a procedure to work with rescue groups to 
accommodate pregnant animals is in conflict with the mission of PACC and projects a poor image. 
 
Terri Goddard of Tucson Cold Wet Noses said back in April of last year there was a meeting wherein 
early networking and pregnant animals were discussed.  There were no results from the meeting so in 
October she put out a list of requests.  She said she has seen some improvement in that a weekly list of 
seniors and once a week list of small dogs is being produced.  She is still trying to get animals in 
distress on a separate list instead of the long list.  She said there are ten dogs that need to be out of 
PACC by December 22 or they will be euthanized.  Some of these animals the volunteers identify and 
put on facebook, but having them on a separate list will bring them to the forefront.  She is still 
waiting for immediate notification on pregnant, possibly pregnant and animals with babies coming 
into PACC, notification on purebreds and a 72 hour notice before aborting pregnant animals.    
 
Tiffany Rosler with in the Arms of Angels said volunteers do rounds and are assessing medical issues; 
she would rather see staff do these rounds.  There is continual pressure on volunteers to do more and 
more and when there isn’t enough staff to do adoptions the threat is made to close the tent unless 
volunteers do adoptions.  Regarding inmates caring for animals, she said currently there are two moms 
with puppies and on the last three days when Ms. Rosler was at PACC she saw they had no fresh 
water and no food not even food bowls, so inmates teaching inmates is not working.  She gets her 
information about pregnant animals and babies from a volunteer website, PACC Pets Need You, not 
from staff.  She said the only reason she knows about the pregnant animals and animals with babies is 
because she physically goes to PACC and because of information from volunteers, not because of 
staff.  She said that there has been division between rescues, volunteers and staff, but recently 
volunteers and rescues have come together out of necessity. She gave an example of a September 20 
list of pregnant animals and those with babies, which was sent out by the Rescue Coordinator, and 
itemized how the list helped move various animals out of PACC.  
 
Ms. Emptage asked if Chameleon (PACC’s electronic management system) could send out a mass e-
mail or text on certain types of animals such as pregnant animals.  Mr. Janes answered that staff will 
be looking at all capacities and possibilities, to include Chameleon, to address issues.  Mr. Neuman 
said there was some discussion on a possibility of some non-staff individuals having limited access to 
Chameleon.  
 
Dr. Francisco García, Health Department Director, referred to a projected slide and said that without 
rescues 1,507 animals would have been destroyed last year and acknowledged volunteers and 
volunteer organizations are a vital part of the solution, but are not the entire solution.  In the last four 
years there has been a tremendous increase in live outcomes from PACC with negligible increases in 
staff.  He stated a goal of stretching limited dollars without over taxing staff, driving volunteers crazy 
and driving rescues away.  He spoke of an aspiration of a real-time-basis view of all animals, 
something PACC is far from, as a tremendous tool to help place animals and assist our partners.  
However, at present there are so many animals at PACC that it is extremely difficult to get the right 
lists to the right people in a timely manner.  Additionally management has been meeting with 
jurisdictional leaders. These jurisdictions accounting for a majority portion of PACC’s animals and 
activities; and these leaders have different priorities and values that also must be taken in 
consideration.  Dr. García said staff has to listen to input from all parties and use their best judgment 
on what to do.   
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Other staff responded.  Kristin Barney, Chief of Operations, said she agreed with much of what was 
said; agreed that as was said, the system is broken and that there are strained relationships. She 
admitted that a fix is not readily apparent and said there are hurt feelings that are hard for many to put 
aside to go forward.  She stressed that staff wants to work with rescues and volunteers because staff 
and partners want the same objectives, but just don’t always agree on how to achieve them.  She 
continued that constructive dialogue is what she wants and posed the question, “How do we get 
there?”  Justin Gallick, Animal Care Advocate, echoed that the system is broken then pointed out that 
it’s the animals that suffer as a result.  He added that PACC cannot do what it does without 
volunteers; acknowledged a current dynamic of volunteers and rescues versus staff; and said many 
have been “digging in the heels” and that is not solving anything.  Dr. García recapitulated that 
combined efforts have made tremendous advancements for PACC animals; advancements will 
continually be sought; and then referred the Committee to the provided proposed policy and volunteer 
agreement.  
 
Comments went back to rescue.  Ms. Rosler said that an apology would help bring parties together 
and said that Mr. Gallick is the only one who ever apologizes. She added that Shelter Manager Ocano 
has skipped out of meetings and said staff says one thing, then does something else.  She referred to a 
meeting wherein Dr. Wilcox and Mr. Gallick agreed to network pregnant dogs, then said they went 
back on their word.  Robin Noblin with Southern Arizona Beagle Rescue said she has been treated 
horribly when she has gone to pull animals from PACC; often there is no one to help her; and she 
would just like to be treated respectfully.  Ms. Pope said that when she came to pick up her first 
pregnant dog from PACC the dog was listed as urgent and needing out of PACC as soon as possible, 
but she was turned away.  She added that sometimes the service at PACC is excellent, but other times 
she has to wait and wait, and has even spent four hours at PACC trying to get one dog.  Tina Roose 
said she has had to wait at PACC over three hours; that PACC only has one person to help with rescue 
and adoptions; and said the long waits are very annoying.  Terra Hockett said she has been a volunteer 
at PACC for about nine months and wasn’t initially aware of the divide between volunteers and staff, 
but sees it now.  She expressed that Mr. Gallick was being warm earlier in the meeting and was cut off 
by the big picture numbers; she said rescue people care about saving animals not the big picture; not 
the image of the shelter; not about defining terms; not about assigning blame; and not about smiling 
and not being real.  She said she didn’t need an apology, but vented that she wanted someone to talk 
to her; “I’m here to help, hear me out.”  Ms. Goddard said the biggest thing for her is communication; 
and the current lack of communication is what she sees as the problem.  She cited that the Rescue 
Coordinator was not present at the meeting despite Ms. Goddard’s request for the Rescue Coordinator 
to be there and hear from her partners.  Ms. Goddard added that the Rescue Coordinator is improving 
and needs to hear that, but she needs to be part of the discussion.  Ms. Goddard closed with a call to 
work as a team. 
 
Ms. Mendelsohn posed a question, echoed by Ms. Emptage, about the ability to fast track the process 
for rescues.  Mr. Gallick said there have been streamlining efforts to have most of the paperwork done 
when things are known in advance, but added there is just the Rescue Coordinator and himself and 
sometimes just one of the two.  He expressed confidence the wait times are in not the two hour range 
as in the past and said a rescue was just in and out the day of the meeting. 
 
Mr. Neuman said the dialogue was good, but to move forward suggested a separate forum with 
representatives from PACC management and the Advisory Committee meeting with rescue groups 
and volunteers.  Dr. García acknowledged that conversations have occurred and need to continue, but 
stressed that not all stories on this topic are bad and successes also need to be acknowledged.   
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Dr. O’Donnell said she sees a willingness to move forward; talked about the need to forgive and 
forget to move forward; and volunteered to be part of the forum.  She cautioned that we won’t all get 
all we want; there is a need for compromise. She cited the spay abort issue as a hard issue and briefly 
touched on both sides of the issue and the emotion it evokes.  She referred to the passion, love and 
anger expressed on the issue as evidence that people really care.  Mr. Neuman and Ms. Mendelsohn 
also volunteered to serve on the suggested forum.  Ms. Goddard requested Mr. Gallick and the Rescue 
Coordinator be part of the forum.  There was brief discussion that other Committee members could 
take part as long as a quorum was not reached.   
 
• Criteria required for PACC to Respond and Investigate a Service/Welfare Issue Wherein an 

Animal is in Distress 
 
There was no discussion on this topic. 
 

6. New Business 
 
• Volunteer Policy and Code of Conduct 
 
The draft policy was provided at the meeting and will be posted on the website.  Item to be carried 
over to the next meeting. 

 
• Possible Ordinance Related to the Sale of Tie Outs 

 
There was no discussion on this topic.  Item to be carried over to the next meeting. 
 

7. Animal Welfare and Dangerous Animal Cases for the Month of November and Recent Holds 
Snapshot 
 
Ms. Schwerin referred to welfare case five, in which there was a pit bull with no shelter, food or 
water; and multiple citations were issued.  She asked why the owner was allowed to redeem the 
animal.  Mr. Janes replied that staff spoke with the owner and felt she would comply and the person 
who made the complaint said s/he would report any observed neglect going forward.  Ms. Schwerin 
requested Officer Klein (the on-scene officer in this welfare case) come to an Advisory Committee 
meeting to discuss the decision making process on this specific case and these type of cases in general.  
Dr. Smith said it is a lot to ask of a citizen to monitor a neighbor’s animal welfare issue and asked if 
complaints like this are followed up on with a surprise visit.  Mr. Janes concurred that the citizen 
monitoring situation is not ideal; said staff would like to follow up on all these, but acknowledged 
there are a list of complaints that do not get addressed the first time, let alone on a follow up.  The 
Committee briefly touched on this as why they requested and will continue to request additional 
officers.   
 

8. Donations: A total of 1,034 individuals gave $33,678.20 in donations during the month of November. 
 
Mr. Janes said donations continue to increase, and not just money, but also food and supplies.  He said 
year to date monetary donations exceed $200,000; continued that the Fund Development Manager is 
doing a great job; and said PACC is currently working on the logistics to receive numerous pallets of 
dog food from PetSmart Charities.  Mr. Neuman had a question about the Sam’s fund category on the 
donations report.  Mr. Janes said that fund is for animal medical needs; has been changed on all the 
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advertising; and will be renamed in the report.  Mr. Jacobs added that the Sam this fund is named for 
was the first veterinarian hired by the University Medical Center and he triaged animals at the Animal 
Care Center many years ago. 
 

9. Complaints and Commendations:  There were three complaints and no commendations received by 
staff during November.   
 
Ms. Schwerin referred to the third complaint, which was a letter that complained of no cooperation 
from the Adoption Coordinator and the Rescue Coordinator.  Mr. Janes said the complaint is an 
example of why the forum was formed and discussions need to continue.    
 

10. Call to the Audience 
 

There were no speakers at this call to the audience. 
 

11. Announcements, Schedules and Proposed Agenda Items 
 
Mr. Janes pointed out two upcoming Pima Alliance for Animal Welfare (PAAW) events, a January 
10th cat trapping class and a January 16th PAAW Semi-Annual Community Meeting.  Mr. Jacobs 
made a request for a copy of PACC’s policy on tick fever treatment, referring back to Mr. Dean’s 
comments from the audience.  Ms. Emptage expanded the request to include the entire medication 
policy.  Mr. Jacobs also requested that members of the public who speak off of a prepared written 
statement provide copies of the statement to make things easier to understand.   
 

12. Next Meeting – January 15, 2014 
 

Due to the crowded attendance at the December meeting and interest expressed in the next meeting, 
Mr. Neuman established that the next meeting will be held at the Abrams building. 

 
13. Adjournment 
 

The meeting adjourned at 7:56 pm 



PIMA ANIMAL CARE CENTER 
ADVISORY COMMITTEE

DECEMBER 2014 OPERATIONAL REPORT
  

TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL TUCSON COUNTY TOTAL DELTA  %+/-
SHELTER OPERATIONS

ALL ANIMALS HANDLED
DOGS 684 551 1,235 4,150 3,672 7,822 4,093 3,498 7,591
CATS 291 177 468 1,926 1,393 3,319 2,551 1,586 4,137

OTHERS 23 37 60 174 318 492 174 300 474
TOTAL ANIMALS HANDLED 998 765 1,763 6,250 5,383 11,633 6,818 5,384 12,202 -569 -5%

Live Animals Handled 871 652 1,523 5,213 4,582 9,795 5,997 4,748 10,745 -950 -9%
IMPOUNDED ANIMALS
ADOPTED

DOGS 244 212 456 1,544 1,474 3,018 1,362 1,133 2,495
CATS 150 98 248 933 775 1,708 613 486 1,099

OTHER 3 1 4 5 12 17 20 12 32
TOTAL ADOPTED 397 311 708 2,482 2,261 4,743 1,995 1,631 3,626 1117 31%

RETURNED TO OWNER
DOGS 93 58 151 516 368 884 436 337 773
CATS 4 3 7 23 32 55 26 31 57

OTHER 12 0 12 12 7 19 3 11 14
TOTAL RETURNED 109 61 170 551 407 958 465 379 844 114 14%

RESCUED
DOGS 102 121 223 570 609 1,179 648 736 1,384
CATS 65 50 115 379 296 675 650 442 1,092

OTHER 2 1 3 11 32 43 36 27 63
TOTAL RESCUED 169 172 341 960 937 1,897 1,334 1,205 2,539 -642 -25%

*TOTAL LIVE RELEASES 675 544 1,219 3,993 3,605 7,598 3,794 3,215 7,009 589 8%
**TOTAL LIVE RELEASE RATE 82% 83% 82% 82% 83% 82% 75%

EUTHANIZED
DOGS 171 138 309 960 840 1,800 1,086 966 2,052
CATS 21 34 55 217 166 383 931 530 1,461

OTHER 1 2 3 42 55 97 25 50 75
TOTAL EUTHANIZED 193 174 367 1,219 1,061 2,280 2042 1546 3588 -1308 -36%

(-)Owner Requsted Euthanasia 46 61 107 340 326 666 1190
Adjusted Total Euthanasia 147 113 260 879 735 1,614 2,398

***EUTHANASIA RATE 18% 17% 18% 18% 17% 18% 25%

OTHER 162 132 294 1,356 1,025 2,381 957 737 1,694 687 41%

ENFORCEMENT OPERATIONS
Welfare Responses 200 99 299 1170 568 1738 1252 554 1806 -68 -4%

ENFORCEMENT CALLS FOR SERVICE 1,336 950 2,286 8,406 5,346 13,752 8,907 5,795 14,702 -950 -6%

LICENSING OPERATIONS

ALTERED 2,944 4,457 7,401 19,379 24,001 43,380 20,187 25,494 45,681
UNALTERED 167 243 410 1,130 1,403 2,533 1,397 1,938 3,335

OTHER 59 74 133 377 517 894 424 582 1,006
TOTAL SOLD 3,170 4,774 7,944 20,886 25,921 46,807 22,008 28,014 50,022 -3,215 -6%

YEAR TO YEARTHIS MONTH THIS YEAR TO DATE LAST YEAR TO DATE

*Total Live Releases(TLR)=Total Adopted+Total Returned+Total Rescued
**Live Release Rate=TLR/(TLR+Adjusted Total Euthanasia)
***Euthanasia Rate=(Adjusted Total Euthanasia)/(TLR+Adjusted Total Euthanasia)



Pima County Health Department 
PROGRAM POLICIES AND PROCEDURES 

 
Subject: Pre-Alter PPP NO. 

PACC-AD-00X 
Approved by  
Chief of Operations: 

Approval Date:  

 
 
A. STATEMENT OF PURPOSE  
This Operating Policy and Procedure (OPP) establishes Pima Animal Care Center’s 
(PACC) guidelines to increase adoptions by ensuring pets leave the premises altered 
and on the same day as adoption.  
 
B. DEFINITIONS  

1. Evaluation Team: Animal Care Technicians specially trained and assigned to 
assess pets prior to placement. 

2. Hold Time: The period of time mandated to hold onto a stray pet prior to 
making available for adoption.  

3. Pre-Alter: is defined as performing a spay or neuter procedure on a pet prior 
to that pet being made available.  

4. Shelter Team: Supervisors and Animal Care Technicians assigned to work in 
the shelter.  

5. Spay/Neuter Team: Animal Care Technicians assigned to work in the 
spay/neuter clinic.  

C. POLICY  

PACC will pre-alter pets to make the adoption process easier and more efficient for 
adopters.  
All pets will be altered prior to final placement to adopter or rescue partner unless 
determined to be ineligible for surgery by a Pima Animal Care Center Veterinarian.  
All pets two (2) months of age or later and/or a healthy body weight as determined by 
the veterinarian will be altered prior to final placement to adopter or rescue partner. 
PACC’s goal is to perform fifty (50) surgeries per day. 

D. PROCEDURE 

1. Pet Evaluation:  

a. After pets have completed their hold time and become property of 
Pima County, the Evaluation Team will:  



 

Original Date:  
Reviewed Date: 12/19/2014 

i. Select and prioritize the pet for pre-alter; 

ii. Fill out a surgery card and staple it to the kennel; and 

iii. Add the pet’s animal ID number, name and Kennel number to 
the pre-alter list.  

2. Spay/Neuter: 

a. The Spay/Neuter Team will:  

i. Use the Pre-alter list to identify and retrieve pets and bring them 
to the clinic for surgery; 

ii. Evaluate/examine pets for surgery.  

(1) Pets that are found not suitable for surgery, as 
determined by PACC Veterinarian, will be placed on the 
secondary evaluation list with veterinarian’s note as to why 
the pet is not suitable for surgery and returned to the shelter. 

iii. Email the Shelter supervisors/lead staff with the number of post-
surgery kennels needed;  

iv. Alter pets and provide recovery care in the clinic;  

v. Return altered pets to the designated kennels in the shelter; and 

vi. Prepare and hang up new kennel cards with the updated kennel 
number and reproductive status.  

3. Shelter: 

a. The Shelter Team will:  

i. Reply to the Spay/Neuter’s email with the reserved kennel 
numbers; 

ii. Prepare post-surgery kennels; and 

iii. Place “Pre-Alter” signs holding the kennels for those pets.  

 



 Pima Animal Care Center Advisory Committee  
 Request for Documentation and Protocol Change in regards to PACC Rescue Partners 
 Prepared for PACCAC Meeting 12.18.2014 
  
 
PACC Rescue Protocol Change: 

- Implementation of auto-generated lists populated with available animals by breed, age and type 
specifications. 

- Changed the methodology of notifications for short-term rescues, sending out the list at a 
consistent time to help PACC rescue partners facilitate, network and find foster homes… 

- Increased communication among PACC staff and leadership to advise methodology to increase 
communication with rescue partners. 

 
Documentation 

- The PACCAC rescue documentation request has been fulfilled through analysis of a multi-year 
collaboration with rescue partners and current PACC statistics, including annual animal intakes, 
special needs adoptions and rescue collaborators.  

 
Next Steps: 

- We are creating a singular email address for rescue and foster, respectively, to ensure that all 
communication from our rescue and foster partners goes to a singular email address and can be 
accessed by staff on duty.  This will help expedite rescue and foster placements and minimize 
lapse in communication. 

- PACC leadership has drafted a partnership agreement that will help keep all stakeholders 
focused on mutual goals and objectives. 

- PACC leadership has drafted an alteration policy for pets leaving PACC either to potential 
adopters or rescue groups. 
 

 
 
 
 
 
 
 

-  



Pima Animal Care Center 
Partnership Agreement 

 Created December 2014    

Pima Animal Care Center (PACC) serves a community of nearly 1 million residents and is committed to 
saving as many lives as possible.  PACC has made significant progress toward this goal, as exemplified by 
PACC’s live release rate which has doubled, rising from 38% in 2008 to 76% in 2014. This progress is due 
to the passion and dedication of PACC staff, rescue partners, volunteers, and committed citizens. PACC 
is responsible for the health and safety of the residents of Pima County as well as the health and safety 
of the pets within our care. The work PACC and its partners do is important and it is emotional. Difficult 
decisions are made each day at PACC, and will need to be made as we continue to improve. Mutually 
respectful partnerships will be the key to providing the best possible outcomes for all of the people and 
pets in our community.  
  
PACC staff and rescue partners agree: 
  

• To respect, support and promote the activities of the other PACC partners and the programs of 
PACC 

• To make no inflammatory public statements about PACC, staff and programs, volunteers and 
PACC rescue partners 

• To engage in respectful interaction and dialogue both in person and through electronic 
communication 

• To bring complaints or disputes to the attention of ______ 
• To allow representatives of PACC access to adoption and spay/neuter records when requested 
• To allow representatives of PACC access to facilities housing animals, including unannounced 

visits 
• To comply with all applicable federal, state, and local laws governing nonprofit organizations 

including but not limited to those governing maintenance of its status as a 501©(3) 
organization, partisan political activity, lobbying, charitable solicitations and fundraising 

• To comply with all applicable federal, state, and local laws and ordinances governing animal 
welfare 

• PACC and stakeholders will continue to support and promote each other even in the instance 
that there is an irresolvable disagreement on policy or practice.  The overarching goals of the 
organizations and the promotion of animal welfare take precedence over individual opinions or 
decisions and should not be compromised in the event of disagreements. 

Either party reserves the right to dissolve any partnership if, in its sole discretion, it determines that the 
partner is not fulfilling the obligations as set forth in this agreement, or is otherwise engaged in conduct 
detrimental to the accomplishment of PACC’s mission.  
  
  
 



















































































































































Pima Animal Care Center 

Animals on Hold Report

Animals listed are currently listed as 

being on hold without an outcome date. 

They are grouped by the type of hold 

kennel_no

ENFORCEMENHOLD TYPE  12Number on Hold

A12-102940

K14-175847 A247678 DOG SATIVA ROTTWEILER/
11/6/14 CONFISCATE FIELD OWN AGGRESSIVE

Kennel Comment:
D002

chip 494D4C3F3D

DO NOT RELEASE! 

Bond hold.1926 SAFE LOCK

R
Activity:A12-102940

12/17/2014
12-16-14 OSC hearing scheduled for 1-2-15. 1914

JCHAVEZ 12/17/14  17:42ENFORCEMEN

11/17/2014
11/16/14  The dog owner signed and received a copy of the Bond form and has until 11/26/14 7pm to post 

the bond amount of $675.00. (for an Order to Show Cause Hearing)

If the bond amount is not paid by 7pm on 11/26/14 the Rottweiler A247678 named Sativa will be forfeited to 

PACC.   1911

DTENKATE 11/17/14  13:35

11/06/2014
11-6-14, Do not release Sativa. Owner must meet with enforcement.1926

EKLEIN 11/6/14  20:29ENFORCEMEN

11/10/2014
If Mr Westfall comes to redeem Sativa 

(1)serve the premise inspection ordering a wellness exam be done on Patches by a licensed veterinarian 

to ensure she was not injured on November 3rd,2014. PACC will not be taking possession of her unless it 

is ordered by a judge because pacc has not received reports of patches displaying any aggression.

(2)Serve the Bond on Sativa.And explain to Mr Westfall that he MUST post all of the bond amount to PACC 

within 10 days. Not 10 business days but 10 straight days as pacc is open 7 days a week.

(3) issue the following citations regarding Sativa:70757.A,B,C,D,E  DD at large,Preventing inspection of a 

DD,Failure To comply ,No Insurance ,No license   and 70758 A,B,C no rabies vaccination,DD attack ( 

attempt on the animals) ,DD attack ( Attempt on a human)

(4) issue the following citations regarding Patches : 70759 A,B,C Leash Law, no License and No Rabies 

vaccination.

All of the documents are in a folder in my investigator box.  

Once Mr Westfall has been served and the citations have been issued a copy of everything needs to be 

sent to Paula Perrera and Barbara Burstein. They are aware that Sativa is currently at PACC.     1926

11-10-14 The dog owner Mr. Westfall called the center to inquire about his dog being released . I advised 

him of the above pending actions and advised him he needed to come into PACC and meet with an 

investigator or supervisor either today before 7pm or on wednesday 11-12-14 before 7pm. 1914

JCHAVEZ 11/10/14  10:14ENFORCEMEN

12/11/2014
12-4-14 The bond was paid on 11-26-14. The dog will be held further until the Order to Show Cause 

hearing is set up and conducted. 1914

JCHAVEZ 12/11/14  10:35ENFORCEMEN

A14-141780

K15-179759 A456241 DOG NO NO PIT BULL/MIX
1/2/15 CONFISCATE FIELD AGGRESSIVE

Kennel Comment:
DR016

((  dangerous dog )) R
Activity:A14-141780

02/20/2014
Bond Posted/ OSC Hearing set for 3/14/14.  1911

DTENKATE 2/20/14  15:44

02/13/2014
Dangeous Dog Hold.

SMONTANO2/13/14  17:26

01/03/2015
1-3-14, If anyone calls or comes to pacc asking about this dog they are to be refered to enforcement 

department.

This dog was declared dangerous and was moved out of pima county. This dog was not to be brought 

back to pima county. 1926

EKLEIN 1/3/15  14:22ENFORCEMEN
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A14-160905

K14-177394 A502999 DOG BRONSON PIT BULL/
11/28/14 QUARANTINE FIELD OWN NORMAL

Kennel Comment:
DR003

3c3c3c3c3

dd hold. read memo
R

Activity:A14-160905

11/28/2014
11-28-14,bronson is to be held for quarantine and a dd assessment. owner was not home at time of 

impound and still needs to be cited. when owner comes to pacc he must meet with enforcement.1926

EKLEIN 11/28/14  19:15ENFORCEMEN

12/11/2014
12-11-14

The dog is under a dangerous dog evaluation and placed on hold due to confinement issues and the 

severity of the incident. 1914

JCHAVEZ 12/11/14  10:42ENFORCEMEN

A14-162549

K14-179694 A398186 DOG TOOTSIE MIN PINSCHER/
12/31/14 CONFISCATE FIELD NORMAL

Kennel Comment:
D038

owner P258247 requests A456789, A398186, and A505971 be kenneled together R
Activity:A14-162549

01/05/2015
1-5-14 I spoke to the owner to inquire about the dog's shelter and pending redemption fees, he said he is 

currently working on the shelter and will redeem them before the release date. 1914

JCHAVEZ 1/5/15  11:37ENFORCEMEN

12/31/2014
12/31/14 1844  CONFISCATED FOR NEGLECT NO SHELTER  HOLD FOR ACO TO VERIFY SHELTER 

OBTAINED...2019

DHINTE 12/31/14  22:05

K14-179695 A456789 DOG BALKO ROTTWEILER/
12/31/14 CONFISCATE FIELD NORMAL

Kennel Comment:
D038

owner P258247 requests A456789, A398186, and A505971 be kenneled together

*RESERVED*

R
Activity:A14-162549

01/05/2015
1-5-14 I spoke to the owner to inquire about the dog's shelter and pending redemption fees, he said he is 

currently working on the shelter and will redeem them before the release date. 1914

JCHAVEZ 1/5/15  11:36ENFORCEMEN

12/31/2014
12/31/14 1844  CONFISCATED FOR NEGLECT NO SHELTER  HOLD FOR ACO TO VERIFY SHELTER 

OBTAINED...2019

DHINTE 12/31/14  22:04

K14-179697 A505971 DOG SHORTY YORKSHIRE TERR/
12/31/14 CONFISCATE FIELD NORMAL

Kennel Comment:
D038

owner P258247 requests A456789, A398186, and A505971 be kenneled together R
Activity:A14-162549

01/05/2015
1-5-14 I spoke to the owner to inquire about the dog's shelter and pending redemption fees, he said he is 

currently working on the shelter and will redeem them before the release date. 1914

JCHAVEZ 1/5/15  11:37ENFORCEMEN

12/31/2014
12/31/14 1844  CONFISCATED FOR NEGLECT NO SHELTER  HOLD FOR ACO TO VERIFY SHELTER 

OBTAINED...2019

DHINTE 12/31/14  22:04

A14-162845

K14-179545 A429827 DOG COOKIE LABRADOR RETR/MIX
12/30/14 STRAY FIELD OWN NORMAL

Kennel Comment:
D029

microchip 0A13547C2A

came in with A505806
R

Activity:A14-162845
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12/30/2014
12-30-14 upon arrival I patrolled around for the 2 dogs. I located the dogs along with 2 police units and 

some workers and the public. The white male was a Pit/Sharpei mix with a 2 1/2 pnd weight clipped to a 

med-heavy chain. The seal/wht female was a Lab/Pit mix with a brn leather collar with studs and spikes. 

This dog A429827 had a chip 0A3547C2A and it came back to a Scott Mcgeal P307655. We tried calling 

the number and it was  disconnected. The license is expired as of 4-4-14. The white dog was scanned no 

chip found. I impounded both dogs and took photos. 

If owner tries to redeem, check to see if white dog is his as well and find out why there was a chain and 

weight around the neck. Also how the dogs got out. 1925

KWALTON 12/30/14  11:33ENFORCEMEN

A14-162901

K14-179627 A505898 DOG PIT BULL/MIX
12/31/14 CONFISCATE POLICE NORMAL

Kennel Comment:
D121

NO CHIP.  2021RT

3C   3C   3C   3C   3C   3C

RESERVED Christie Blair paid $50.00

R15-719549

R
Activity:A14-162901

12/31/2014
12/30/14 22:49 hours the puppy was confiscated as it was tied-out to a chair in the back area of a business 

at 901 N Grande Avenue.  The puppy did not have shelter or water.  Citations pending.  2021rt

RTOVAR 12/31/14   1:59ENFORCEMEN

A14-162925

K14-179662 A505926 DOG GERM SHEPHERD/MIX
12/31/14 CONFISCATE FIELD OWN UNDRAGE/WT

Kennel Comment:
D003

No Chip Detected - On To Do List

3C 3C 3C
R

Activity:A14-162925

A15-162970

K15-179805 A506084 DOG SNOWY SIBERIAN HUSKY/MIX
1/2/15 CONFISCATE FIELD OWN NORMAL

Kennel Comment:
D007

will scan at center3c3c3c

*RESERVED*

p359203

R
Activity:A15-162970

A15-163219

K15-179964 A506242 DOG GERM SHEPHERD/
1/5/15 CONFISCATE FIELD OWN NORMAL

Kennel Comment:
DR002

3c3c3c3c3c

no bite/unable to scan in field

R
Activity:A15-163219

NO ACTIVITY NUMBER RECORDED

K14-179649 A442834 DOG FIFTY GIRL PIT BULL/
12/31/14 STRAY OTC NORMAL

Kennel Comment:
D102

no bite, 0A13507925 (copy sent to lic) R
Activity:
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VETHOLD TYPE  1Number on Hold

A14-151102

K14-179620 A505891 DOG CHIHUAHUA SH/
12/30/14 CONFISCATE FIELD OWN ILL SEVERE

Kennel Comment:
CLINIC

no chip/3c3c3c3

OWNER P358760 WILL REDEEM
R

Activity:A14-151102

01/07/2015
VET HOLD FOR MONITOR OF WEIGHT GAIN AS URI SYPMTOMS RESOLVE AND TO DOCUMENT 

HAIR REGROWTH IN BODY REGIONS WHERE HYPERPIGMENTATION AND ALOPECIA EXSISTED.

RECHECK SCHEDULED FOR 1/14/15. BL/ 00

ASANCHEZ 1/7/15  13:48VET

01/05/2015
12-31-14 Owner relinquished ownership of all the dogs and was cited for the violations. 1914

JCHAVEZ 1/5/15   9:38ENFORCEMEN
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Donation Activity
12/1/14 To: 12/31/14Period:

Donation Code Amount

$5.00DONATION

$2,878.00DONATION ADOP

$59,626.48DONATION GEN

$417.00DONATION OUTR

$19,600.20DONATION S/N

$31,833.00DONATION SAMS

$114,359.68Grand Total

Monday, January 05, 2015 Page 1 of 1



Donation Activity
7/1/14 To: 12/31/14Period:

Donation Code Amount

$130.00DONATION

$5,258.86DONATION ADOP

$184,874.74DONATION GEN

$3,806.00DONATION OUTR

$83,752.46DONATION S/N

$43,984.50DONATION SAMS

$20,585.00DONATION SHEL 0974

$342,391.56Grand Total

Monday, January 05, 2015 Page 1 of 1



Complaints and Commendations for the Month of December 2014 
 
 
12-3-14 thank you letter sent to PACC 
Commendation 
Household very happy with sweet dog adopted from PACC 
 
 
12-19-14 call into PACC Chief of External Affairs Office 
Complaint 
Reported dead dog not picked up for a week 
Course/Action 
Contact made with complainant and dead animal picked up the next day.  There was no record of request(s) 
for pick up; requests were made to another agency not PACC.  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

12-19-14 call into County Administration 
Complaint 
Person’s lost dog was at PACC then at a rescue and owner cannot locate her dog. 
Course/Action 
Staff left a message telling owner her dog was in foster care with Pima Paws for Life and providing contact 
information. 

12-29-14  call into Ward 5 City Council Office  
Complaint 
Loose dogs in neighborhood 
Course/Action 
Staff met with complainant and is addressing loose dog concern. 
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