
SAFETY + JUSTICE 
CHALLENGE

Michele Keller – UA Rise Health & Wellness Center (Co-Chair)

Pat Burns – Tucson Mayor Jonathan Rothschild (Co-Chair)

Community Collaborative Meeting
March 11, 2019

2:00 p.m. – 4:00 p.m.
Herbert K. Abrams Public Health Center
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Introductions



Community Collaborative
Meeting Agenda

o Welcome & Introductions
o Jail Data

o Update
o Strategy Updates

o New Strategies
o SJC Related Activities

o Community Engagement Funding Plan
o Reframing Justice Day Report
o Continued Discussion to Prioritize Community Efforts
o Vera Institute / ComStat 360
o Awareness Campaigns (PICS)
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Community Collaborative Membership



Community
Rev. Bennie Baker Community At-Large
Karen Caldwell Primavera Foundation
Anna Emerge!
Harper-Guerrero*
Richard Sandoval HOPE, Inc.
Genevieve James Marana Health Care

Counseling and Wellness 
Center

Keith Jeffery Community At-Large
Michele Keller** UA RISE Health & Wellness 

Center
Hon. Michael Lex Retired City Court Judge
Guenevere NAACP
Nelson-Melby
Hon. Charles Pyle* Retired Federal Judge
Celia Ribidoux Arizona Serve of

Prescott College
Grady Scott* Interdenominational 

Minister's Alliance
Andrew Silverman UA Rogers College of Law
Rudy Trinidad Community Bridges, Inc.
Selso Villegas Tohono O’odham Nation
Gerald Williams Community At-Large
To be announced Community At-Large

Public Agency
Pat Burns** Tucson Mayor

Jonathan Rothschild
Dean Brault Pima County

Public Defense Services
Domingo Corona* Pima Pretrial Services,

Superior Court
Amelia Pima County Attorney's 
Craig-Cramer Office
Justin Knight Regional Behavioral

Health Authority -
Cenpatico

Lt. Scott Lowing Pima County
Sheriff's Department

Leander Mase Tohono O'odham Nation
Ron Overholt Pima Superior Court
Mark Kerr Tucson Councilmember

Richard Fimbres
Hon. Tony Riojas* Tucson City Court
Micci Tilton Pima County

Consolidated Justice Courts
Paula Perrera Pima County

Administration
Jason Winsky Tucson Police Department
Oscar Flores Pascua Yaqui Tribe

* = Steering Committee Member
** = Collaborative Chair
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Jail Data
Spencer Graves



February 2019
Total Arrested and Booked

2077– Total Bookings
2112—Total Releases
1845—Average Daily Confined Population

84.75% - Men 15.25%  - Women

10.77% Black 4.9%

0.91% Asian 4.2%

41.92% White 52.4%

41.27% Hispanic 36.8%

5.13% Native American 5.2%

Estimated County Population 1,016,206

In Pima County

*Please note the total for Hispanic is for “Hispanic of any race,”  so total of population exceeds 100%. Data from the 2016 American 
Community Survey Population Estimates.

Adult 
Population

3.57%

3.39%

58.26%

32.42%

2.36%



Comparison of ISLG baseline (1894) to February 2019: decrease of  3%

Compared to the 2014 SJC planning baseline (2136): decrease of 12%
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Bookings = Individuals brought into jail/booked 
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October 2015 to February 2019 comparison:
• Pretrial decreased by 11.92%, 
• Sentenced increased by 10%Note change in reporting in March 2018
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October 2015 to February 2019 comparison: increase of 9.4%
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Strategy Update
Terrance Cheung
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New Strategies



6 Month/6% Challenge

New Strategies Created:
• Probation Best Practices Committee
• Jail Population Review Committee

• 113 ADP reduction by June 30, 2019
• 1% - Probation
• 5% - JPR



Probation Best Practices Committee 

Strategies
- Petition to Revoke
- Automatic Holds
- Co-Terminous Sentences
- Absconders

Measures of Success
- % of successful probation completions
- % of early terminations



Jail Population Review Committee
Purpose 

The Pima County Jail Population Review Committee utilizes Arizona law, 
court rules and evidence-based practice models to:

1) Identify defendants, who may be suitable for release on personal 
recognizance;

2) Assess the custody status of individuals in the Pima County Adult 
Detention Complex;

3) Identify safe and effective release conditions for consideration 
by the court, and

4) Reduce the use of jail while mitigating failures to appear and 
protecting public safety.  The Committee’s goal is to work across 
all criminal justice agencies to foster a just, equitable, efficient, 
and effective criminal justice system.



Committee Members

• Public Defender
Eva Graham

• Prosecutor’s Office
Heather Mosher

• Superior Court
Cassandra Urias

• Pretrial
Domingo Corona
Michelle Moore

• Probation
Maria Renteria

• CJRU
Wendy Petersen
Terrance Cheung
Spencer Graves
Mayra Ramos
Matt Pate

• Sheriff’s Department
Capt. Josh Arnold
Lt. Robert Zuniga
Jail Pop. Coordinator

JPR Committee Members

Data  Committee

• CJRU
Spencer Graves
Terrance Cheung

• Public Defense Services
Arielle Hendricks

• Probation
Ramses Rocha

• Superior Court/Pretrial 
Services

Daniel Bowman

• Sheriff’s Department
Jail Pop. Coordinator



Criteria/Agreements

Criteria/Agreements
 Non-Personal Victim 

Cases
 Pretrial Review Flag
 All Classes of Crime
 10th Day in Jail
 Changes in 

circumstances
 Includes probation 

violations/post 
disposition

 Op-Ins Allowed

Motion to Modify

Stipulation

JPR Committee



Timeline

February
Test Launch Workflow

March
Early – Continue Testing Workflow

Mid - GO-LIVE & Track
3/31 – Interim Report Due to Foundation

April - June
Continue Committee Work

Jail Population Lowered – Pima County Exceeds Expectations!
6/30 – Expected Response from Foundation

July
Determine Next Steps



Safety + Justice Challenge
2019 - 2021

– $1.5 million reapplication/two-year support
 Pretrial Services Expanded Enhanced Supervision
 Court Case Processing
 Probation Best Practices Committee
 Jail Population Review Committee
 Data Team
 Pre-Arrest Deflection
 Reducing Racial & Ethnic Disparities
 Continuing Community Collaborative



Safety + Justice Challenge
2019 - 2021

- $300,000 Community Engagement Supplemental
 Empowerment/Leadership Training
 Education/Workforce Readiness Pathways
 Engagement with Tribal Nations



Safety + Justice Challenge

- Total $1.8 million (2019 – 2021)

- Total MacArthur Investment $3.3 Million (2016 – 2021) 

- Jail reduction to 1574
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Questions?
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Activities
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MacArthur Foundation
Activities

Community Engagement 
Funding Plan

Zach Stout



Community Engagement 
Advisory Committee (CEAC) 

• Community Engagement planning committee partners are 
strongly encouraged to participate in the CEAC

• Expectations:
• Assist in planning for Annual Convening
• Crafting eligibility criteria for system-impacted individuals 

to receive: 
• Stipends for workforce pathways
• Scholarship funds for education pathways

• Assist in the identification and selection of conferences 
and training opportunities that build the leadership 
capacity of impacted community members



Tribal Nations Listening 
Sessions (TNLS)

• Objective is to rebuild trust based on models similar to 
restorative justice
• Currently having discussions with Everyday Democracy on 

empowering local residents to take an active role in 
facilitating these discussions

• Total Budget of $35,000
• $20,000 to assist in video court technology 
• $10,000 toward tribal events that line up with SJC 

initiatives
• $4,000 to support listening sessions (food, travel, etc.)
• $1,000 in stipends for participation



Habilitation Empowerment 
Accountability Therapy (HEAT)

• HEAT
• Original target date for facilitator training scheduled to 

take place May 15-17
• The foundation has advised to reschedule once we have 

confirmation of two year funding (likely after July 1)
• Will take place at Grace Temple Baptist Church
• Two of the facilitators will include members from the SJC 

Community Collaborative
• Gerald Williams
• Aaron Scott 
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MacArthur Foundation Activities
Reframing Justice Day

Gerald Williams, Selso Villegas, 
& Danny Howe



Community Collaborative
Meeting Agenda

Reframing Justice Day

Back: Selso Villegas
Front: Gerald Williams

Danny Howe



Community Collaborative
Meeting Agenda

Reframing Justice Day

L to R: Gerald Williams, Manny Mejias, 
Piper Kerman (OITNB), Danny Howe

Zach Stout



Community Collaborative
Meeting Agenda

Congratulations Selso Villegas

Congratulations Selso Villegas
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MacArthur Foundation Activities

Prioritizing Community 
Collaborative Efforts

Manny Mejias



1. WHAT IS IMPORTANT FOR ME FOR MY 
COMMUNITY

2. NAME 3 THINGS THAT CAN BE IMPROVED ON

3. NAME 3 THINGS IN THE COMMUNITY THAT CAN 
ASSIST WITH IMPROVING THE CRIMINAL JUSTICE 
SYSTEM

4. WHAT OTHER EFFORTS OR PROGRAMS ARE OUT 
THERE THAT CAN HELP OUR COMMUNITY



WHAT IS IMPORTANT TO ME FOR MY COMMUNITY



WHAT IS IMPORTANT TO ME FOR MY COMMUNITY



WHAT IS IMPORTANT TO ME FOR MY COMMUNITY:
BEFORE REENTRY



WHAT IS IMPORTANT TO ME FOR MY COMMUNITY:
POST REENTRY



WHAT IS IMPORTANT TO ME FOR MY COMMUNITY:
OVERALL



NAME THREE THINGS THAT CAN BE IMPROVED 
UPON



NAME THREE THINGS THAT CAN BE IMPROVED UPON
BEFORE REENTRY



NAME THREE THINGS THAT CAN BE IMPROVED UPON
POST REENTRY



NAME THREE THINGS THAT CAN BE IMPROVED UPON
OVER ALL



NAME THREE THINGS THAT CAN BE IMPROVED UPON
OVER ALL



NAME THREE THINGS IN THE COMMUNITY THAT CAN HELP WITH 
CRIMINAL JUSTICE



NAME THREE THINGS IN THE COMMUNITY THAT CAN HELP WITH 
CRIMINAL JUSTICE



NAME THREE THINGS IN THE COMMUNITY THAT CAN HELP WITH 
CRIMINAL JUSTICE



ARE THERE ANY OTHER PROGRAMS OUT THERE THAT CAN HELP?



ARE THERE ANY OTHER PROGRAMS OUT THERE THAT CAN HELP?



ARE THERE ANY OTHER PROGRAMS OUT THERE THAT CAN HELP?
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Vera Institute / CompStat 360
Spencer Graves
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MacArthur Foundation
Activities

PICS / PTSD
Manny Mejias



AWARENESS 
CAMPAIGNS





The Effects of Incarceration on Mental Health 

•Up to 41% of young adults have been arrested by the time

they are 23. –Pediatrics Journal

• 16-27 % have reported at least one arrest by the time they

are 18

•6.6% of people serve time in prison at some point in their

lives – U.S. DEPT. of JUSTICE

•Statistics rise to a shocking 32% for African-American men.

•More than half of inmates are diagnosed with a mental

health disorder.

•Prison itself can exacerbate preexisting mental health

issues and create new mental health challenges.



•70,000 prisoners are abused and / or sexually abused
every year. – U.S. DEPT. of JUSTICE

•This ongoing climate of trauma can create anxiety,
depression, phobias, and PTSD in prisoners who
previously had no serious mental health issues.

•Many prisoners are incarcerated for nonviolent drug
crimes that are the result of substance addiction

•Most prisoners are released. The mental health issues
they develop in prison can increase their risk of
reoffending and make it difficult to reenter society as a
productive, nonthreatening citizen.



Have you heard of PICS?
WHAT IS PICS?



Post Incarceration Syndrome 

•Post Incarceration Syndrome (PICS) is a Set of Symptoms 
present in many currently incarcerated and recently released 
prisoners

•caused by being subjected to prolonged incarceration in 
environments of punishment with few opportunities for 
education, job training, or rehabilitation

•The symptoms are most severe in prisoners subjected to 
prolonged solitary confinement and severe institutional 
abuse.



The severity of symptoms is related to:

The level of coping skills prior to incarceration

The length of incarceration

The restrictiveness of the incarceration environment

The number and severity of institutional episodes of abuse

The number and duration of episodes of solitary confinement

The degree of involvement in educational, vocational, and 
rehabilitation programs

Currently 60% of prisoners have been in prison before and there is 
growing evidence that PICS is a contributing factor to this high rate 
of recidivism



PICS Symptoms 

PICS is a mixed mental disorder with four clusters of symptoms:

1. Institutionalized Personality Traits resulting from the common deprivations of 
incarceration, a chronic state of learned helplessness in the face of prison 
authorities, and antisocial defenses in dealing with a predatory inmate milieu

2. Post Traumatic Stress Disorder (PTSD) from both pre-incarceration trauma and
trauma experienced within the institution 

3. Antisocial Personality Traits (ASPT) developed as a coping response to 
institutional abuse and a predatory prisoner milieu, and

4. Social-Sensory Deprivation Syndrome caused by prolonged exposure to solitary 
confinement that radically restricts social contact and sensory stimulation 

PICS often coexists with substance use disorders and a variety of personality 
disorders. 

The Substance Use Disorders are caused by the use of alcohol and other drugs to 
manage or escape the PICS symptoms.



Why Am I Making You Aware about 
PICS?

There are two 
main reasons:



REASONS TO BE CONCERNED ABOUT PICS 
#1

•40% of the total incarcerated population 
(currently 700,000 prisoners and growing) 
are released each year. 

•The effect of releasing this number of 
prisoners with Psychiatric Damage from 
prolonged incarceration can have a number 
of devastating impacts upon American 
Society 



REASONS TO BE CONCERNED 
ABOUT PICS #2

•PICS is a Set of Symptoms 
present in many currently 
incarcerated and 

RECENTLY RELEASED 
PRISONERS



The severity of symptoms from PICS is related to:

The level of coping skills prior to incarceration 

- 15 YEARS OLD

The length of incarceration

- 20 YEARS

The restrictiveness of the incarceration environment

- 5 YEARS MAX

- 14 YEARS MEDIUM

- 1 YEAR MINIMUM

The number and severity of institutional episodes of abuse

The number and duration of episodes of solitary confinement

The degree of involvement in educational, vocational, and rehabilitation 
programs

- 80’s – 90’s 





REASONS TO BE CONCERNED ABOUT PICS
•40% of the total incarcerated population (currently 
700,000 prisoners and growing) are released each 
year. 

•The effect of releasing this number of prisoners 
with Psychiatric Damage from prolonged 
incarceration can have a number of devastating 
impacts upon American Society 



Open Forum

Best 

meeting!

Yeah!

Loved the 

PowerPoints

See you 

next time

Right 

on!
Thanks!

I’ll be 

back

Great 

survey
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Steering Committee
• 3rd Thursdays of the meeting month at 3:30 p.m. (4 X a year)
• Pima County Housing Center – 801 W. Congress Street
April 18 August 15 October 17

Community Collaborative

• 1st Mondays of the month at 2:00 p.m. (6X a year)
• Abrams Public Health Center – 3950 S. Country Club Road

January 7, 2019 March 11, 2019 May 6, 2019
July 1, 2019 September 9, 2019 November 4, 2019 

2019



2019

Tucson/Pima Co-Located Warrant Resolution
Night Court 2019
• Location: Pima County Consolidated Justice Court 

240 N. Stone Avenue 
• 4:00 p.m. – 7:00 p.m. (Pima County Customer Service Windows) 
• 5:00 p.m. – 7:00 p.m. (Tucson Customer Service Windows)

March 13 April 10 May 8



Follow us

• Website

www.pima.gov/safetyandjustice

• Facebook

www.facebook.com/PCSafetyJustice

• Twitter – Pima Safety + Justice

@PCSafetyJustice



Contact Information
Wendy Petersen Terrance Cheung

Assistant County Administrator Director of Justice Reform Initiatives

(520) 724-8849 Office (520) 724-8770 Office

Wendy.Petersen@pima.gov Terrance.Cheung@pima.gov

Spencer Graves Zach Stout

Program Manager Engagement Specialist

(520) 724-9306 Office (520) 724-3055 
Spencer.Graves@pima.gov Zach.Stout@pima.gov

Mayra Ramos Manny Mejias

Program Manager Reentry Coordinator

(520) 724-4716 (520) 724-8017

Mayra.ramos@pima.gov manny.mejiasii@pima.gov
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