
SAFETY + JUSTICE 
CHALLENGE

Karla Avalos –Office of the Mayor

Manny Mejias – Pima Prevention Partnership (Co‐Chair)

Joint Community Collaborative
Steering Committee/RED Workgroup

February 15, 2018
3:30 p.m. – 5:00 p.m.

Pima County Housing Center – 801 W. Congress Street



Community Collaborative
Steering Committee/RED Workgroup Agenda

1. Self Introductions
2. Review purpose of today’s meeting
3. Steering Committee Business

a) Review Rev. Bennie Baker’s collaborative 
application

b) Discuss recommendations for Leadership 
Institute 2018

4. Review jail data
5. Discuss plans for March 5 Collaborative 

Meeting
6. Next Steps



Community Collaborative
Steering Committee/RED Workgroup Agenda

1. Self Introductions
2. Review purpose of today’s meeting

a) Plan community‐led discussion on RED
i. Impacts to individuals, families, 

community
ii. Small group discussions

b) Identify and assign roles and 
responsibilities for March 5 meeting



Community Collaborative
Steering Committee/RED Workgroup Agenda

3. Steering Committee Business
a) Review Rev. Bennie Baker’s collaborative 

application
 Action needed for Collaborative 

recommendation



Community Collaborative
Steering Committee/RED Workgroup Agenda

3. Steering Committee Business
b) Discuss recommendations for Leadership 

Institute 2018
 $20,000
 Staff Recommendation:

Countywide Reentry Strategic Plan
 Partner with Public Defense 

Services
 $10,000 additional

 Action needed for Collaborative 
recommendation



SAFETY + JUSTICE 
CHALLENGE

Jail Data
Spencer Graves

Program Coordinator



January 2018
Total Arrested and Booked
2469 –Total Bookings
2445—Total Releases
1816—Average Daily Confined Population
88% ‐Men 12%  ‐Women

9.41% African American (4.9% 2016 USCensus)

1.23% Asian (4.2% 2016 US Census)

41.5% Caucasian (52.4% 2016 US Census)

43.3% Hispanic (36.8% 2016 US Census*)

4.61% Native American (5.2% 2016 US Census)

Estimated County Population 1,016,206

In Pima County

*Please note the total for Hispanic is for “Hispanic of any race,”  so total of population exceeds 100%. Data from the 2016 American 
Community Survey Population Estimates.



Bookings = Individuals brought into jail/booked 
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October 2015 to January 2018 comparison:  decrease of 6%
Comparison of baseline (1879) to January 2018:  decrease of 3%
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October 2015 to December 2017 comparison:
• Pretrial increased by 1.82%, and
• Sentenced decreased by ~56%
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October 2015 to January 2018 comparison:  decrease of 4%
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Community Collaborative Meeting
March 5, 2018
2 p.m. – 4 p.m.

Abrams Public Health Center



Community Collaborative
Steering Committee/RED Workgroup Agenda

5. Review purpose of today’s meeting
a) Plan community‐led discussion on RED

i. Impacts to individuals, families, 
community

ii. Small group discussions
b) Identify and assign roles and 

responsibilities for March 5 meeting



Community Collaborative
Steering Committee/RED Workgroup Agenda

Meeting Format
‐ Review Collaborative’s 2 business items
‐ Strategy updates (1 and 2)
‐ Jail data update
‐ RED discussion
‐ Large group
‐ Tabletop discussions
‐ Post‐it Notes
‐ Parking Items

‐ Group reports
‐ Identify next steps



Community Collaborative
Steering Committee/RED Workgroup Agenda

o What do we want to accomplish?
‐ Individual goals, roles, and challenges for 

addressing disparities
o How do we engage with the community in a 

healthy, meaningful, deliberate way?
o What does success look like?
‐ How do we collectively develop strategies 

that reduce disparities?



Community Collaborative
Steering Committee/RED Workgroup Agenda

March 5 Meeting
‐ Ground Rules
‐ Expectations
‐ Roles and responsibilities
‐ Others to engage
‐ Who will talk about community impacts?

‐ Do we think we’ll be able to conclude 
discussion in one meeting?
‐ What happens if we don’t?



SAFETY + JUSTICE 
CHALLENGE

Calendar



Steering Committee
• 3rd Thursdays of the meeting month at 3:30 p.m.
• Pima County Housing Center – 801 W. Congress Street

April 19 August 16 October 18
November 15

Community Collaborative
• 1st Mondays of the meeting month at 2:00 p.m. 
• Abrams Public Health Center – 3950 S. Country Club Road

March 5 June 4 September 10
December 3

Red + Italicized = Tentative meetings after end of grant funding

2018



2018

Tucson/Pima Co‐Located Warrant Resolution
Night Court
• Location:  Pima County Consolidated Justice Court 

240 N. Stone Avenue 
• 4:00 p.m. – 7:00 p.m. (Pima County Customer Service Windows) 
• 5:00 p.m. – 7:00 p.m. (Tucson Customer Service Windows)

February 27 March 27 April 27

Co‐Located Warrant Resolution
Saturday Court
• Location: Pima County Consolidated Justice Court

240 N. Stone Avenue 
• 8 a.m. – 12 noon

March 3



Open Forum
Best 

meeting!

Yeah!

Loved the 
PowerPoints

See you 
next time

Right 
on!

Thanks! I’ll be 
back

Great 
survey



Follow us

•Website

www.pima.gov/safetyandjustice

• Facebook

www.facebook.com/PCSafetyJustice

• Twitter – Pima Safety + Justice

@PCSafetyJustice



Contact Information
Wendy Petersen

Assistant County Administrator

520‐724‐8849 Office

Wendy.Petersen@pima.gov

Terrance Cheung Spencer Graves

Program Manager Program Coordinator

520‐724‐8770 Office (520) 724‐9306 Office

520‐247‐5905 Cell Spencer.Graves@pima.gov

Terrance.Cheung@pima.gov


