
PIMA COUNTY
Community engagement around jail reduction efforts

National Association of Counties Webinar
Wednesday, April 13, 2017

Terrance Cheung ‐ Program Manager



Pima County

History of community engagement

SJC outreach process

Learning and responding



History of Community Engagement

Sonoran Desert Conservation Plan
Juvenile Court Community Collaborative

Bond Advisory Committee

Community Justice Boards

Animal Care Advisory Committee

Reentry Coalition
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Pima County Grant Award

In April 2016, MacArthur Foundation awarded Pima County
$1.5 million over two years
Pima County’s Goals
 Safely reduce average daily population at the County jail from 2136 in 2014 

to 1574 by 2019 (562 fewer individuals = 26% reduction)
 Lowest number of inmates in 20 years
 Save taxpayers an estimated $2 million + a year



Pima County Jail Reduction
Strategies
 Expanding pretrial risk screening for all misdemeanor defendants before 

their initial court appearance
 Creating a behavioral health specialty caseload
 Preventing and Resolving Failure to Appear Warrants
 Strengthening relations with tribal nations
 Expanding post‐conviction alternatives to jail
 Creating a Community Collaborative to look at Racial & Ethnic Disparities



Community Collaborative

32 Members
Formerly Incarcerated/Family Members

Community Residents/Advocates
Service Providers

Justice System Stakeholders
Tribal Nation Representatives

Victim Advocate
Responsibilities
Meets quarterly

Reviews data results/Challenge updates
Provides strategic analysis

Assures integrity & credibility of process
Develops Community Outreach/Education activities

Commitment to leadership development
S + J Collaborative Ambassadors

Attendance at MacArthur Foundation All‐Sites Conference
**Agreements made by consensus**

Staff
Terrance Cheung – Program Manager

Safety + Justice 
Community 
Collaborative

Steering 
Committee



Steering Committee
Steering

Committee
Safety + Justice 
Community 
Collaborative

9 Members (5 Community/4 Public Agency)
Selected by Collaborative peers

Responsibilities
Meets at least 6x a year

Develops Community Collaborative meeting agendas
Reviews data monitoring results

Provides informed oversight to process
Availability to Implementation Team

Reviews Operating Guidelines
Helps design Leadership Institute

Assisting with 5/16 – 5/17, 2017 Conference –
“Decriminalizing Mental Illness”

**Agreements made by consensus**

Staff
Terrance Cheung ‐ Program Manager



Collaborative
Application



Collaborative Application
• Circulated 6 weeks
• Website/Twitter/Facebook
• News outlets
• Stakeholder groups
• Presented at Community 
Meetings
• Faith Community
• YWCA 
• Juvenile Justice 
Collaborative

• Homeless Work Groups



Selection/Results
Selection Committee Members
• Superior Court
• Sheriff’s Department
• Tucson Police Department
• County Administration
• Pretrial Services
• Urban League
• YWCA
 Decisions made by consensus

• 75+ APPLICATIONS!!!
• Race/Gender 
• Experience with incarceration
• Ability to work as a 

Collaborative
• Community representation



Safety & Justice 
Community Collaborative

Community
Lyle Daychild* American Friends Service 

Committee
Thea Dixon Community Partners, Inc.
Anna Emerge!
Harper‐Guerrero*
Sally Hueston HOPE, Inc.
Genevieve James Marana Health Care

Counseling and Wellness 
Center

Keith Jeffery Primavera
Michele Keller* UA RISE Health & Wellness 

Center
Hon. Michael Lex Retired City Court Judge
Chad Marchand UA Center for Climate 

Adaptation Science and 
Solutions

Manny Mejias** Pima Prevention 
Partnership

Kona Morrison Kolbe Society
Advisory Board Member

Guenevere NAACP
Nelson‐Melby
Hon. Charles Pyle* Retired Federal Judge
Grady Scott Interdenominational 

Minister's Alliance
Andrew Silverman UA Rogers College of Law
Rudy Trinidad Community Bridges, Inc.
Celia Williams Arizona Serve of

Prescott College
Gerald Williams

Public Agency
Karla Avalos** Tucson Mayor

Jonathan Rothschild
Matt Pate Tucson Councilmember

Richard Fimbres
Jason Winsky Tucson Police Department
Hon. Tony Riojas* Tucson City Court
Amelia Pima County Attorney's 
Craig‐Cramer Office
Danna Whiting Pima County Behavioral 
Health
Lori Lefferts Pima County

Public Defense Services
Lt. Scott Lowing Pima County

Sheriff's Department
Domingo Corona* Pima Pretrial Services,

Superior Court
Ron Overholt Pima Superior Court
Micci Tilton Pima County

Consolidated Justice Courts
Sarah Darragh Regional Behavioral

Health Authority ‐
Cenpatico

To be Announced Pascua Yaqui Tribe
To be Announced Tohono O'odham Nation

* = Steering Committee Member     ** = Committee Chair



Community Collaborative
September 2016 – 1st Collaborative Meeting
• Assembled new members, reviewed strategies,

practiced consensus decision making
• Surveyed members

• Greatest strength = group diversity
• Biggest challenge = group diversity

December 2016 – 1st Public Meeting
• Reviewed strategies in detail
• Discussed monthly jail data
• Discussed data mapping/decision points
March 2017 – 2nd Public Meeting
• Deeper review of behavioral health strategies
• Panel presentation on behavioral health by 3 Collaborative members
• Presentation by the Burns Institute – RED
• Collaborative members said they wanted more engagement with one 

another



What did we do?

• Develop strategy for Collaborative members to talk to 
each other

• Fewer agenda items
 Scheduled Collaborative lunch
 Discussed and brainstormed ideas to:

1) Attract more people with outstanding 
warrants to Warrant Resolution Courts
2) Develop ideas to bring courts to the 
community





Lessons Learned
• Be ready to engage in healthy 
discussions with community members.

• Always be transparent.
• Always be honest.
• Go to the community instead of 
waiting for the community to come to 
you.

• Be ready to respect and follow 
decisions made by the Collaborative.

• Be ready to be nimble.



Follow us
 Website
www.pima.gov/safetyandjustice

 Facebook
www.facebook.com/PCSafetyJustice

 Twitter – Pima Safety + Justice
@PCSafetyJustice



Contact Information 
Ellen Wheeler
Assistant County Administrator
520‐724‐8849 Office
Ellen.Wheeler@pima.gov

Terrance Cheung
Program Manager
520‐724‐8770 Office
Terrance.Cheung@pima.gov


