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Supported by the John D. and Catherine T.

Pima County Safety + Justice Community Collaborative
SAFETY+JUSTICE y Saiely Y

CHALLENGE

MacArthur Foundation

Monday, June 4, 2018
2:00 p.m. - 4:00 p.m.

Abrams Public Health Center

3950 S. Country Club Road
1st Floor Conference Rooms

Agenda:

Welcome/Introductions
Debrief from May 2018 MacArthur Foundation All Sites Meeting
a. Next All Sites October 17 — 19, Chicago, IL
Community Collaborative Membership
a. New Member — Leander Mase — Tohono O’odham Nation
b. New Application — Daniel Howe
Jail Data
a. Updated format for presenting jail data by adult population
Strategy 1 — Universal Screening/Enhanced Supervision Update Report
Strategy 2 — Warrant Resolution Court Events Update Report
RRI — Relative Rate Index Overview by Justice System Partners
a. WhatisRRI
b. How do we use it for looking at disparities
c. Next Steps
RED Workgroup Reports
a. Two meetings since March Collaborative Meeting
i. April 23 @ YWCA and May 17 @ Justice Court
b. Workgroup Reports
i. Reentry and Self-Sufficiency — Dean Brault
ii. Data— Arielle Hendricks
iii. Community Resources — Grady Scott
iv. Discuss next steps
SJC Related Activities
a. James F. Austin Stress Test
i. Purpose
ii. Recommendations/Next Steps
b. Case Processing TA with Justice Management Institute
i. Purpose
ii. Next Steps
c. Reapplication
i. Date and Timeline
d. Community Engagement Funding Opportunity
i. Create working group to develop application
e. Community Collaborative
i. Community Action Teams
1. Support groups — Manny Mejias
2. Video Project — Navigating the Jail
f. Amity Foundation Leadership Institute Update



10) 2018 Meeting Schedule
a. Next Steering Committee Meeting (6 times a year/3™ Thursdays/3:30 — 5:00 p.m.)
August 16 October 18 November 15

b. Next Collaborative Meeting (4 times a year/1* Mondays/2:00 — 4:00 p.m)
September 10* December 3
(*Change from regular schedule. 9/3 is Labor Day)
(Request by JSP Site Coordinators to reschedule September 10 Collaborative Meeting)

¢. Warrant Resolution Court Night Court
June 12 July 17 August 14
September 25 October 30 November 27
December 18
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Community Collaborative Meeting
June 4, 2018
2:00 p.M. — 4:00 p.m.
Herbert K. Abrams Public Health Center



5 SAFETYJusTICE Community Collaborative

Supported by the John D. and Catherine T.

MacArthur Foundation M e eti n g Ag e n d a

Welcome & Introductions
Debrief from May 2018 MacArthur Foundation All Sites
Meeting
Collaborative Membership
o Tohono O‘odham Nation Representative
o Leander Mase
o New Membership Application
o Daniel Howe
Strategy 1 Update
Strategy 2 Update
Jail Data
RRI Presentation
RED Workgroup Reports




5 SAFETYJusTICE Community Collaborative

MacArthur Foundation M e eti n g Ag e n d a

SJC Related Activities
O James F. Austin Stress Test
O Case Processing Analysis
O Reapplication
O Community Engagement Funding Opportunity
Community Collaborative
Collaborative Application
Daniel Howe
Community Action Teams
Support Groups — Manny Mejias
Amity Foundation Leadership Institute Update
Calendar
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May 2018 MacArthur Foundation
All Sites Meeting
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Community Collaborative
Membership



|E: ?ﬁ{E&NEéUSTICE * = Steering Committee Member
** = Collaborative Chair

Supported by the John D. and Catherine T.
MacArthur Foundation

Community

Public Agency

Karla Avalos**
Dean Brault
Domingo Corona*
Amelia
Craig-Cramer
Sarah Darragh

Lt. Scott Lowing
Leander Mase

Ron Overholt

Matt Pate

Hon. Tony Riojas*
Micci Tilton

Danna Whiting

Jason Winsky
To be announced

Tucson Mayor
Jonathan Rothschild
Pima County

Public Defense Services
Pima Pretrial Services,
Superior Court

Pima County Attorney's
Office

Regional Behavioral
Health Authority -
Cenpatico

Pima County

Sheriff's Department
Tohono O'odham Nation
Pima Superior Court
Tucson Councilmember
Richard Fimbres
Tucson City Court
Pima County

Consolidated Justice Courts

Pima County Behavioral
Health

Tucson Police Department
Pascua Yaqui Tribe

Rev. Bennie Baker
Karen Caldwell
Anna
Harper-Guerrero*
Sally Hueston
Genevieve James

Keith Jeffery
Michele Keller*

Hon. Michael Lex
Manny Mejias**

Guenevere
Nelson-Melby

Hon. Charles Pyle*
Celia Ribidoux

Grady Scott*

Andrew Silverman
Thea Tate

Rudy Trinidad
Selso Villegas
Gerald Williams
To be announced

Community At-Large
Primavera Foundation
Emerge!

HOPE, Inc.

Marana Health Care
Counseling and Wellness
Center

Community At-Large
UA RISE Health & Wellness
Center

Retired City Court Judge
Pima Prevention
Partnership

NAACP

Retired Federal Judge
Arizona Serve of
Prescott College
Interdenominational
Minister's Alliance

UA Rogers College of Law
Community Partners, Inc.
Community Bridges, Inc.
Tohono O’'odham Nation
Community At-Large
Community At-Large
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Membership

Community Collaborative Membership
- Daniel Howe
- Recommended by Steering Committee

Action required: Approve selection to Community
Collaborative Membership
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Strategy 1

Court System Innovations and
Treatment Alternatives
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Supported by the John D. and Catherine T.
MacArthur Foundation

Post Booking Release Program
(July 2016 — April 2018)

Releases

—--Releases
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Supported by the John D. and Catherine T.
MacArthur Foundation

Misdemeanor Post-Booking Releases:
September to April 2018

>

—Asian —African American
—Caucasian —Hispanic

~—Native American

\/>°\
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Supported by the John D. and Catherine T.
MacArthur Foundation

Population Released to BH Specialty Caseload
(n=312)

Jun  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2017 2018
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Supported by the John D. and Catherine T.
MacArthur Foundation

Population Released to BH Specialty Caseload by Race
for April 2018

3.70%3.70% 5 0%

0,
3.70A)\

m Asian ® African American ® Caucasian m Hispanic = Native American = Other
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CHALLENGE Strategy 1 Updates

Supported by the John D. and Catherine T.
MacArthur Foundation

Questions/Discussions
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Strategy 2
Addressing and Resolving Factors of
Failure to Appear (FTA)
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Warrant Resolution Court

MacArthur Foundation

Efforts To Reduce FTA Warrants

- Expanded Court Hours
 Night and Weekend Court

» Multi-jurisdictional Participation

« Qutbound IVR
» Court Date

- Payment Due Date
» Traffic Default

» Collections

- Special Events

- Delayed Sanctions
- Opportunity to Avoid Default

120 to 180 Days Before Collections

« Warrant Walk-In Court
- Affordable Payment Plans
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Supported by the John D. and Catherine T.

MacArthur Foundation

Warrant Resolution Court
WRC Outcomes Since June 2016:
26 Events

Warrant Resolution
Court Updates

Sum of WRC
Customers

Served at a
Window

Sum of WRC
Hearings
Held

Sum of WRC
Warrants
Quashed

Sum of WRC
other issues

Night Court

2016

620

215

156

196

2017

1627

997

736

523

2018

798

538

351

192

Night Court Total

3045

1750

1243

911

Saturday
Court

2016

771

354

314

265

2017

355

255

190

143

2018

183

71

51

168

Saturday Court
Total

1309

576

Grand Total

4354

1487




Pima County Consolidated

Justice Court
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Strategy 2

Justice Court Warrant Caseload

* 40% reduction in outstanding warrants
since 2015
* June 2015- 23,148
* June 2016 - 19,350
* June2017- 16,916
* May2018- 13,940

75% Issued For FTA (Failure to Appear)
21% Issued For FTC (Failure to Comply)
4% Issued for other
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Ethnic & Geographical Distribution of
Pending Warrants by Defendants

AT Bt 2016 |Ad-UIt Zip Code Defendants%
Defendant Ethnicit opulation

45.49% 58.26% 85706 10.05%
Hispanic 32.18% 32.42% 85705 8.25%
Other/Multiple 10.50% - 85746 6.08%

African American 5.60% 3.57% 85713 5.17%
Native American 5.67% 2.36% 85757 3.21%
sian 0.55% 3.39%




E SAFETY +JUSTICE

CHALLENGE |
e Strategy 2
Distribution of P_(CCJC Warrants

Layer 1

Count of Zipcode2 (Sum)
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Hon. Tony Riojas
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Tucson City Court

MacArthur Foundation

Outstanding Warrants

» As of June 2018, Tucson City Court has 26,791
outstanding warrants, compared to more than 40,000 in

August of 2015

Count of
Race Categor RACE % of RACE

White 19,459 72.63%
African American 2,957 11.04%
Unknown 2,644 9.87%
Native American 1,589 5.93%
Asian [ Pacific Islander 142 0.53%

Total 26,791 100.00%0
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Supported by the John D. and Catherine T.
MacArthur Foundation

Questions/Discussions
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Spencer Graves
Program Coordinator
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oo o o e Q) QQ
In Pima County 3 gp
April 2018 ﬁ ﬁ
Total Arrested and Booked ' | \

2545 —Total Bookings _ Ll:~
2531—Total Releases

1807—Average Daily Confined Population

82.53% - Men 17.47% - Women
5370 7-4770 Adult Population

10.24%  African American 4.9% 3.57% (2016 US Census)
1.57%  Asian 4.2% 3.39% (2016 US Census)
39.91% Caucasian 52.4% 58.26% (2016 US Census)
43.47% Hispanic 36.8%  32.42% (2016 US Census*)
5.38%  Native American 5.2% 2.36% (2016 US Census)

Estimated County Population 1,016,206

*Please note the total for Hispanic is for “*Hispanic of any race,” so total of population exceeds 100%. Data from the 2016 American
Community Survey Population Estimates.
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Pima County Jail: Booking and Releases

J N -V

v\

Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr

2015 2016 2017 2018

—Sum of Total releases ~ —Sum of Total bookings

Bookings = Individuals brought into jail/booked
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Pima County Jail Average Daily Population (ADP)
1950

1900
1850
1800

1750
October 2015 (1931) to April 2018 (1807) comparison: decrease of 6%

700 Comparison of ISLG baseline(1879) to April 2018 (1807): decrease of 4%

1650
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Pima County Jail: Pretrial vs Sentenced

/\

Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr

2015 2016 2017 2018

—Sum of Pretrial —Sum of Sentenced

October 2015 to April 2018 comparison:
* Pretrial decreased by 4.93%, and
* Sentenced decreased by 17%
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Pima County Jail: Reported Average Length of Stay

Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr

2015 2016 2017 2018

October 2015 to April 2028 comparison: decrease of 7.9%
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Pima County Jail: Demographics
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MacArthur Foundation

Questions/Discussions
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Charlene Rhyne, PhD
Justice System Partners
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WHAT IS RED?
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WHAT IS RED?

Racial and Ethnic Disparity

- A significant difference between the percentage of a racial
group represented in general population and the percentage
of the same group represented at any point in justice system

In Pima County:
» Custodial arrest — 7% Native American as compared to 2%
Native American in general population

» Custodial arrest —39% Latino as compared to 32% Latino
in general population
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Supported by the John D. and Catherine T.
MacArthur Foundation

OTHER
DEFINITIONS

Significantly larger proportion of minority/ethnic
population in a part of the seven decision points than
their White counterparts

- Nationally — Blacks are 4 times more likely to be
arrested on drug charges than White counterparts
even though their drug use is the same
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Supported by the John D. and Catherine T.
MacArthur Foundation

WHY IS RED IMPORTANT?

Disparate treatment in criminal justice system leads to
disparate treatment in life

- Interruption in many areas of life
»Reduces future potential opportunities

» Morally and socially unethical
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Supported by the John D. and Catherine T.
MacArthur Foundation

HOW TO MEASURE RED?

Proportions/percentages have limitations
» To correct for this, best practices use RRI
*RRI = Relative Rate Index
»Measure likelihood of involvement regardless of population
Size
Pima County, 2014:
Relative Rate Index report
«Looks at multiple decision points
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RRI calculations for Number of Police Encounters compared to Pima County Population, 2014

White Black Latino Asian/Pacific Native
Islander American

Total adult population (18+) in 464,189 27,835 247,558 25,691 18,416
Pima County

Number of police encounters 28,338 6,423 25,997 427 3,847

Rate of encounters per 1,000 61.0 230.8 105.0 16.6 208.9
people
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MacArthur Foundation

RRI Calculations for Individuals Released ROR and to Pretrial Supervision/Other Non-
Monetary Alternative Program Compared to Cases Continued, 2014

White Black Latino  Asian/Pacific Native
Islander American

Number of cases continued 3,702 919 3,831 72 355

Number of people released ROR 913 146 838 18 69

Rate released ROR per 1,000 246.6  158.9 218.7 250.0
cases continued

Number of people released to
pretrial supervision or other non-
monetary alternative program

Rate released with pretrial 260.7 2339 234.9 375.0
Supervision or other non-

monetary alternative program per

1,000 cases continued
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Supported by the John D. and Catherine T.
MacArthur Foundation

Questions/Discussions
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RED Workgroup Reports
Terrance Cheung
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RED Workgroup Reports

MacArthur Foundation

March 3, 2018
Collaborative decides to conduct
Ad Hoc Workgroups

April 23, 2018
1t meeting held at YWCA

May 17, 2018
2"d meeting held at Justice Court

* Review comments provided after
“Impacts of Incarceration” Discussion
* Explore ideas and strategies to

address racial disparities
* Reportto Collaborative at June
meeting

Workgroup Topics
Reentry/Self Sufficiency
Data
Community Resources

o

/
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Reentry/Self Sufficiency

MacArthur Foundation

Dean Brault - Presenter

Questions explored:
What self-sufficiency looks like?
What job/employment readiness
resources are available pre-release?
What job/employment readiness

resources are available post-release?
What does family reintegration look
like?

What resources are available that
support family reintegration?

Is housing easily accessible for
reentering community members?

How are inmates and families provided
information about expectations in jail?
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Reentry/Self Sufficiency

MacArthur Foundation

Ideas Discussed

* Accessto:
* Sustainable income, education, healthcare, support
groups, housing
Creation of a 60-day pre-release program with employment
readiness/soft skills training

One-Stop/LEAP programs in the jail
More family reintegration programs
* Family Counseling
* Custody Restoration
* Weekly Family Groups in jail
Information for inmates and families about expectation at the
jail
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Reentry/Self Sufficiency

MacArthur Foundation

Priorities/Solutions

* Create an organizational chart that
identifies services provided by different
agencies in order to identify duplicative
programs and gaps.
Creating a re-entry hub/center that would
provide safe re-entry and continuity with
pre-release services and plans.

Creating a process to expedite access to
resources like ACCHHS, DES, and Food
Box.

Increase peer support/recovery/cognitive-
behavioral programs at the jail.

Increase knowledge about jail
expectations through tablets and creating
a position to help families navigate the jail
system.

Include family reintegration resources into
re-entry plans.




=i RED Workgroup Updates

Supported by the John D. and Catherine T.

Reentry/Self Sufficiency
Questions/Discussions/Next Steps
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Arielle Hendricks - Presenter

Questions explored:

* What kinds of data should be
included to support informed
decision making?

By having meaningful data,
what programs can be
identified as logical next steps
for exploration and/or
implementation?

How can we eliminate money
bail?
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Supported by the John D. and Catherine T.
MacArthur Foundation

Ideas developed
* Pointed Questions are better than generalized.
* Ifitistoo open thenthe amount of charts/reports will bore
and get people confused.
* Need for dashboards and built in queries within systems

* Consistent race variables
e Zip code: arrest vs. residence
* Average LoS
* Charges: by RED, gender, level
* Calls forservice
* Hotspotting
* Judge bias is sensitive but needs to be looked at internally
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Supported by the John D. and Catherine T.
MacArthur Foundation

Priorities/Solutions
Money Bail/ Electronic
monitoring.
Coterminous.
Dashboards
* Standard reports and

questions.

What exactly do the

collaborative members

want. More feedback.
Socioeconomic data overlays
and then standardized




=i RED Workgroup Updates

Supported by the John D. and Catherine T.

MacArthur Foundation D a ta

Questions/Discussions/Next Steps
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Community Resources

MacArthur Foundation

Rev. Grady Scott- Presenter

Questions explored:

* Analyze existing resources in
the community and determine
what other resources are
needed
What resources are available
for long-term mental health
support?

How is information shared
with the public?
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Community Resources

MacArthur Foundation

Ideas developed
* Culturally appropriate services for communities of color
* Few services for Native Americans
* Need better services for individuals with SMI
Need more robust post-release follow-up case management

Create career pathways

Better trust among systems

* Courts

* Law enforcement and probation

 Community

* Prosecution and Defense

Families are often primary caregivers and need additional
resources
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Community Resources

MacArthur Foundation

Priorities/Solutions
* One-Stop Center

e Ombudsman
* App for resources/services

Help with navigating
services

RBHA Point of Contact
TPCH link to services
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Questions/Discussions/Next Steps




MacArthur Foundation
Activities
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James F. Austin Stress Test

MacArthur Foundation
Wendy Petersen - Presenter

Date: May 3, 2018 Recommendations to
Purpose: Technical advisorto Consider:
understand reasons ¢ Case Processing
for jail bed days * Probation Coterminous
Who: City and County Holds
Judges, Review for Pretrial holds
Administration, Establishing Pretrial Text
Prosecution, Reminders
Defense, Law Creating daily jail
Enforcement, population dashboards
Site Coordinators Create incentives for
inmates for early release
considerations
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zamszeeew James F. Austin Stress Test

Next Steps
- Include recommendations into
upcoming reapplication

Questions/Discussions
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Case Processing
Justice Management Institute

MacArthur Foundation
Terrance Cheung- Presenter

Date: Summer

Purpose: Technical advisor to
assist
municipalities to
Improve case

Expected Timeline

* Data Analysis

* SiteVisit

* Court orientation to
facilitate opportunities for
Improvement

processing

City and County
Judges,

Court
Administration,
Prosecution,
Defense
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]
Supported by the John D. and Catherine T.
ase Processing

Next Steps
- Complete Case Processing by August,
2018 and include in reapplication

Questions/Discussions
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Supported by the John D. and Catherine T.
eapplication

Wendy Petersen- Presenter

Applications Open: September 2018
Due: October 15, 2018

Strategies: Updated current activities
Funding Amount:  To be developed
Funding Cycle: 2 Years

Planning Partners:  System stakeholders, Collaborative
Leadership
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| |
Supported by the John D. and Catherine T.
eapplication

Collaborative Next Steps
- Plans to be presented at September

Questions/Discussions
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Community Engagement
Funding Opportunity

Zach Stout - Presenter

Applications Open: September 2018
Due: October 15, 2018

Strategies: To be developed
Funding Amount: $200,000/year
Funding Cycle: 2 Years

Planning Partners:  Collaborative members
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Community Engagement
Funding Opportunity

Collaborative Next Steps
- Assemble planning team
- Present plans at September meeting

Questions/Discussions
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Supported by the John D. and Catherine T.
MacArthur Foundation

Community Action Teams
* Support Groups —Manny Mejias
* Video Project —Terrance Cheung
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L GALLENGE Community Collaborative
Updates

MacArthur Foundation
Robin Rettmer- Presenter

Amity Foundation Leadership Institute Update
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Open Forum

Best Loved the

meeting! PowerPoints
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Steering Committee

* 3rd Thursdays of the meeting month at 3:30 p.m.

* Pima County Housing Center — 801 W. Congress Street
August 16 October 18 November 15

Community Collaborative

* 1%t Mondays of the meeting month at 2:00 p.m.
e Abrams Public Health Center —3950 S. Country Club Road
September 10* December 3

(* - Change from regular schedule. 9/3is Labor Day)
(Request by JSP Site Coordinators to reschedule September 10
Collaborative Meeting)
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Tucson/Pima Co-Located Warrant Resolution
Night Court

* Location: Pima County Consolidated Justice Court

240 N. Stone Avenue
 4:00 p.m.—7:00 p.m. (Pima County Customer Service Windows)
 5:00 p.m.—7:00 p.m. (Tucson Customer Service Windows)

June 12 July 17 August 14 September 25
October3o0 November27  December 18
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Follow us D-_D
.
- Website
www.pima.gov/safetyandjustice

» Facebook

www.facebook.com/PCSafetylJustice

- Twitter — Pima Safety + Justice
@PCSafetylustice
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Contact Information

Wendy Petersen
Assistant County Administrator

520-724-8849 Office

Wendy.Petersen@pima.gov

Spencer Graves
Program Coordinator
(520) 724-9306 Office

Spencer.Graves@pima.gov

PIMA COUNTY

Terrance Cheung
Program Manager
(520) 724-8770 Office

Terrance.Cheung@pima.gov

Zach Stout
Intern

Zach.Stout@pima.gov






