SAFETY JUSTICE
CHALLENGE

Manny Mejias — Pima Prevention Partnership (Co-Chair)
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Burns Institute RED Memo

Notes:

- Steering committee agreed to proactively solicit discussion among Collaborative members
and meeting attendees.

- Steering committee members will encourage Collaborative members to sit in tables to
assure diversity among table mates.

Vote:

Recommend Bl update to Collaborative.

Strategy 2 Ad Hoc Committee Recommendations
Vote:
Recommend to Collaborative for further discussion.

Membership

Directed Terrance to:
Post Steering Committee Community Seat opening at Collaborative meeting.
Follow-up with Chad Marchand if he's still interested in continuing with Collaborative.
Follow-up with Primavera to identify agency representative to serve on Collaborative.
Reach out to TO meeting attendees apply for Community seat.

Vote:

- Recommend to Collaborative to move Keith Jeffery to Community Seat

- Increase Collaborative by 1 seat to accommodate Keith.
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MacArthur Foundation All Sites Meeting

Vote:
Support staff recommendation to include Gerald Williams to attend October’s All Sites

Meeting

Community Collaborative Agenda

Vote:

Approved draft agenda with the following additions:

- S1update to include 1) ATJ Pilot Program update by Tucson City Court (Judge Riojas) and 2)

MH specialty caseload data update.
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e P Steering Committee Agenda

. Burns Institute report on RED
. Jail Data

Strategy 2 Discussions

. Community Collaborative Membership

. All Sites Meeting Attendance

. September’s Collaborative Meeting Agenda
Meeting Schedule
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Bl Background

* MacArthur Foundation technical advisor

* Working with all SJC funded sites to identify and address
racial and ethnic disparities in the justice system by building a
community-centered response to reducing justice system

involvement for people of color

Presented at the March 6, 2017 Community Collaborative
meeting

Administered stakeholder survey March 8 — 17, 2017
Submitted a draft 19-page Pima County RED Memo in June
Requested Pima County provide responses only to factual
errors

Pima County responded in July
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Bl Summary Highlights

Electronic survey distributed to more than 100 individuals
including members of Collaborative — 44 respondents

Bl observed that meetings should better engage public
attendees

Bl recommended Collaborative takes advantage of
Community Action Teams (CATSs)

Bl recommended Pima County hosts additional coach-up
sessions during non-meeting months

Bl recommended including Collaborative members in
Strategy Committee meetings

Bl recommended Community Collaborative members be
involved with selection of Pretrial’'s BH Screening Tool
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Pima County Response Highlights

Pima County asked for clarification to Bl's population data
Pima County corrected total number of members on
Community Collaborative

Pima County corrected assertions that jail data did not show

RED

Pima County highlighted our Collaborative agenda format that
includes slides to prompt discussion and open discussion

Pima County reviewed our Collaborative’s meeting schedule
and coach-up plenaries and discussions that have been
included in the agendas

Pima County, in partnership with PRA (Policy Research
Associates), Cenpatico, and Pretrial Services, has already
selected a validated screening tool for the specialty caseload
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Next Steps

Awaiting reply from Bl
Phone conference between Bl and Pima County

Steering Committee/Pima County present final RED memo at
future Collaborative meeting

Collaborative to reviews RED recommendations and develops
next steps
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Action Required by Steering Committee

- Explore strategies to:
- Meaningfully engage with meeting attendees; and

- Solicit discussion among Collaborative members

- Discuss and adopt recommendation to Community
Collaborative




SAFETY JUSTICE
CHALLENGE

Amy Fish - Data Manager
Grants and Data Office
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In Pima County

July 2017
Total Arrested and Booked

2662 - Total Bookings
2693 - Total Releases

86% - Men 14% - Women

10.0% African American (4.2% 2015 US Census)
1.0% Asian (3.2% 2015 US Census)

41.2% Caucasian (52.9% 2015 US Census)
41.7% Hispanic (36.4% 2015 US Census)
6.0% Native American (4.3% 2015 US Census)

Estimated County Population 1,010,025
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October 2015-July 2017
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Average Length of Stay (ALOS) in Days for Individuals Released During the
Month

[ ALOS in days




PCADC Demographic Trend: Race
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Jail Snapshot Data

2015 Snapshot 2017 Snapshot

- y/

= Misdemeanor = Felony = Misdemeanor = Felony
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Jail Snapshot Data
Misdemeanors

2015 Misdemeanor Defendants 2017 Misdemeanor Defendants

¢

® Pretrial ® Sentenced ® Pretrial ® Sentenced
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Purpose & Goal

* Brainstorm ideas and develop
recommendation to:
* Get more people with outstanding
warrants to attend Warrant Resolution
Court; and

* Make it easier for people with outstanding
warrants to resolve their warrants.
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Activities

* Held 1°* meeting on April 3, 2017

* YWCA -Lunch

* 30 attendees

* 67ideas
* Recommendations presented at June 5, 2017

Collaborative meeting

* Reviewed and updated recommendations
* Held 2" meeting on July 26, 2017

* Emerge!-Lunch

* 21 attendees
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July 26, 2017 Meeting
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Attendees divided
into two groups

1. Attracting more people with outstanding warrants to
Warrant Resolution Court events at Justice Court/Tucson
City Court

Making it easier for community residents to resolve their
outstanding warrants




Building a Portfolio

“Low-hanging

fruit” with
relatively small
demands that may
be worth pursuing.
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Quick wins

<

No brainer

The “sweet spot” —
the biggest bang
for your buck.

Difficult to
implement with little
impact; rarely worth
pursuing.

_

To be avoided

Tough but
worthwhile

BENNETTMIDLAND

Low

High

Potential Impact

Difficult to
implement but may
help you reach your
targets (high risk,
high reward).
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Recommendations

Attracting more people with outstanding warrants to
Warrant Resolution Court events at Justice Court/Tucson

City Court
Quick Wins

* Provide incentives such as lowering fines to those
attending WRC and allowing community restitution in
lieu of fines.

Develop a community outreach/education plan such as
developing flyers, increasing social media presence, and
identifying more community education opportunities.
Partnering with social service providers to get more
people to WCR.
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Recommendations

Attracting more people with outstanding warrants to
Warrant Resolution Court events at Justice Court/Tucson
City Court

No Brainer

Continue using zip codes to “hotspot” neighborhoods
Train for case manager —Cenpatico to lead

Increase social media/on-line presence

Work with peer navigators

Provide handouts at jail

Outreach to HOAs

Use robocalls
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Recommendations

Attracting more people with outstanding warrants to
Warrant Resolution Court events at Justice Court/Tucson
City Court

Tough but worthwhile

(ranked by priority)
Provide incentives to get to court such as
transportation vouchers, childcare, daycare
Develop plan for homeless individuals such as outreach
at encampments, provide secured storage and pet
stations at WCR
Hold remote court in communities based on zip codes
Develop Public Service Announcements (PSAs)

-more-
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Recommendations
Attracting more people with outstanding warrants to
Warrant Resolution Court events at Justice Court/Tucson

City Court

Tough but worthwhile

(continued)
5) Strengthen relations with tribal nations
6) Develop better coordination between courts
7) Develop a mobile app to respond to outstanding
warrants
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Recommendations
Attracting more people with outstanding warrants to
Warrant Resolution Court events at Justice Court/Tucson

City Court
Avoid!!!

e Commercials with testimonials
 Food/refreshments at court
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Recommendations
Making it easier for community residents to resolve
their outstanding warrants

Quick wins
Develop satisfaction survey
Train Probation/Pretrial to develop
plans for outstanding warrants
Create video court




SAFETY+JUSTICE
CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation

Recommendations
Making it easier for community residents to resolve
their outstanding warrants

No brainer

* Use technology to connect with on-call judges
* Host Warrant Resolution Courts in the community
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Recommendations
Making it easier for community residents to resolve
their outstanding warrants

Tough but worthwhile

* Make courts child friendly
* "“Hot spotting” data to identify system needs
» Data consolidation/integration of courts
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Recommendations
Making it easier for community residents to resolve
their outstanding warrants

Avoid!!!
* Mobile bus
* Consolidation of courts
* Already in discussions
* Allowing law enforcement to quash warrants
* There are legal/constitutional issues
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Recommendations
Making it easier for community residents to resolve
their outstanding warrants

Not enough

information to

decide

e Courtwindow at
Motor Vehicle
Department




ML ENGE T Strategy 2
Supported by the John D. and Catherine T.

Mockns Fandsion Ad Hoc Committee Recommendations

Action Required by Steering Committee

- Discuss and adopt recommendation to Community
Collaborative
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Safety & Justice
Community Collaborative

* = Steering Committee Member ** = Committee Chair

Public Agency

Karla Avalos**
Matt Pate

Jason Winsky
Hon. Tony Riojas*
Amelia
Craig-Cramer
Danna Whiting
Lori Lefferts

Lt. Scott Lowing

Domingo Corona*

Ron Overholt
Micci Tilton

Sarah Darragh

To be Announced
To be Announced

Tucson Mayor
Jonathan Rothschild
Tucson Councilmember
Richard Fimbres

Tucson Police Department
Tucson City Court

Pima County Attorney's
Office

Pima County Behavioral
Health

Pima County

Public Defense Services
Pima County

Sheriff's Department
Pima Pretrial Services,
Superior Court

Pima Superior Court
Pima County
Consolidated Justice Courts
Regional Behavioral
Health Authority -
Cenpatico
PascuaYaquiTribe
Tohono O'odham Nation

Community

Lyle Daychild*

Thea Dixon
Anna
Harper-Guerrero
Sally Hueston
Genevieve James
Keith Jeffery
Michele Keller*

Hon. Michael Lex
Chad Marchand

Manny Mejias**
Kona Morrison

Guenevere
Nelson-Melby

Hon. Charles Pyle*
Celia Robidoux

Grady Scott
Andrew Silverman

Rudy Trinidad
Gerald Williams

American Friends Service
Committee

Community Partners, Inc.
Emerge!

HOPE, Inc.

KJ Consulting

UA RISE Health & Wellness
Center

Retired City Court Judge
UA Center for Climate
Adaptation Science and
Solutions

Fortaleza Reentry
Collaborative

Kolbe Society

Advisory Board Member
NAACP

Retired Federal Judge
Arizona Serve of

Prescott College
Interdenominational
Minister's Alliance

UA Rogers College of Law
Community Bridges, Inc.
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* Review Collaborative roster

Steering Committee

* Ana Harper-Guerrero has asked to step down from SC due to
time conflicts

Community Collaborative

Keith Jeffery —Originally a representative of Primavera
Primavera has requested that the organization has
representation on the Collaborative

Chad Marchand — Has attended few meetings

Danna Whiting — Has attended few meetings

Guenevere Nelson-Melby — Has not participated in ad hoc
discussions

No representation from tribal nations
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* Identify possible new members

Who are we missing from our discussions?
What is our recruitment effort?

Should we increase Collaborative size?
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Action Required by Steering Committee

- Discuss and adopt recommendation to Community
Collaborative
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Background & Staff Recommendation

MacArthur Foundation hosts semiannual conference to
assemble all SJC funded sites

Last All Sites Meeting in Denver, 5/8 to 5/10; attended by
Amelia Craig-Cramer & Michele Keller

Upcoming All Sites Meeting is scheduled for 10/10 —10/12 in
New Orleans

Travel/Expenses paid for by grant

Core sites are allowed up to 8 attendees

Staff Recommendation for Collaborative Member:

* Gerald Williams
* Community Collaborative — Community Member
* Formerly Incarcerated
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Action Required by Steering Committee

- Discuss and adopt recommendation to Community
Collaborative
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Draft Agenda Items

MacArthur Foundation Program Officer Site Visit (5 min)
Burns Institute Memo Update (5 min)

Jail Update (5 min)

Strategy 1 Update (5 min)

Strategy 3 Update (5 min)

Strategy 2 Ad Hoc Committee Recommendations (30 min)
Membership (5 min)

Leadership Institute Program Update by Amity Foundation
(25 min)

UA Qualitative Study Update (10 min)

All Sites Meeting Collaborative Member discussion (5 min)
Calendar (5 min)

Open Forum (remaining time)
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Action Required by Steering Committee

- Discuss and adopt recommendation to Community
Collaborative
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Steering Committee @

* 3rd Thursdays of the meeting month at 3:30 p.m.

* Pima County Housing Center — 801 W. Congress Street
November 16, 2017
January 18, 2018 February 15, 2018  April 19, 2018

Community Collaborative

* 15t Mondays of the meeting month at 2:00 p.m.

* Abrams Public Health Center —3950 S. Country Club Road
September 18, 2017 December 4, 2017
March 5, 2018 June 4, 2018

Non Meeting Months
October 2017 May 2018
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Community Collaborative

* 1%t Mondays of the meeting month at 2:00 p.m.

e Abrams Public Health Center —3950 S. Country Club Road
September 18, 2017 December 4, 2017
March 5, 2018 June 4, 2018

Warrant Resolution Court Events
County/City Joint Warrant Resolution Court

Saturday, August 26, 2017; 8 a.m. —12 noon; 240 N. Stone Avenue

Night Court — Pima County Consolidated Justice Court

4 p.m.—7p.m.; 240 N. Stone Avenue

September 12, 2017 October 10, 2017 November 28, 2017
December 19, 2017

Remote Court — Pima County Consolidated Justice Court
October 2017 — Date to be determined

For more information, contact:
Terrance Cheung at 520-724-8770
www.facebook.com/PCSafetylustice




Open Forum

Best Loved the
meeting! PowerPoints
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Follow us D-_
i

- Website
www.pima.gov/safetyandjustice

» Facebook

www.facebook.com/PCSafetyJustice

- Twitter — Pima Safety + Justice
@PCSafetylJustice
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Contact Information *

Ellen Wheeler " '

Assistant County Administrator

520-724-8849 Office

Ellen.Wheeler@pima.gov PIMA. COUNTY

Terrance Cheung Amy Fish

Program Manager Data Manager
520-724-8770 Office (520) 724-42190ffice
520-247-5905 Cell Amy.Fish@pima.gov

Terrance.Cheung@pima.gov




