SAFETY+JUSTICE
CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation

o

Pima County Safety + Justice Community Collaborative
December 4, 2017

2:00 p.m. -4:00 p.m.

Herbert K. Abrams Public Health Center

3950 S. Country Club Road

Conference Rooms 1104/1106/1108

Meeting agenda

Agenda Item

Discussion Notes Next Steps

1. Welcome/Introductions

2. MacArthur Foundation
- Laurie Garduque/Director,
Justice Reform
- Maurice Classen/Program
Officer

3. Guest Presenter
- Pima County Sheriff
Mark Napier

4., 11/08/17 Data Presentation Ad
Hoc Committee Update

5. Jail Update

6. Strategy 1 Update

7. Strategy 2 Update
- Preview Justice Court
Community Engagement

8. Burns Institute RED Memo
- Review recommendations &
prioritize

9. All-Sites Meeting Debrief
- New Orleans, LA
10/10/17 - 10/12/17
- Upcoming:
Pittsburgh, PA
5/7/18 —5/9/18

10. Collaborative Membership
- Selso Villegas

11. Collaborative - Other
- Video Project
- Leadership Institute 2018

12. Collaborative Old Business
- Amity Foundation Site Visit
January 11, 2018
1l1la.m.—1p.m.
(Lunch Provided)
10500 E. Tanque Verde Road,
Tucson




13. Year End Recap

14. 2018 Meeting Schedule

15. Open Forum

16. Meeting Adjournment

For more information:
Terrance Cheung — Program Manager
520-724-8770 or Terrance.Cheung@pima.gov

o www.pima.gov/safetyandjustice
.E www.facebook.com/PCSafetyJustice

' i @PCSafetylustice
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Karla Avalos — Office of the Mayor (Co-Chair)




5, SAFETY-JUSTICE Community Collaborative
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Welcome/Introductions
MacArthur Foundation
Sheriff Mark Napier/Special Guest Speaker
Data Presentation Ad Hoc Committee
Report

. Jail/Strategies Data Updates

. Burns Institute RED Memo Report

. All Sites Meeting Update

. Year End Update

. Collaborative updates
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Laurie Garduque - Director, Justice Reform
Maurice Classen - Program Officer
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Pima County Sheriff's Department
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Terrance Cheung
Program Manager
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Data Presentation
Ad Hoc Committee

* Created at the September 18, 2017 Collaborative meeting
* Purpose
Gain better understanding of how data is captured
and sorted in the Pima County Justice System
Review Collaborative data presentations
Develop a more consistent and user-friendly way
show race and ethnicity
|dentify a strategy to retrieve data that's...
1) Easy to get with current data sets
2) Tougher to get but available and may take some
time
3) Not currently available but should strive to attain
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Data Presentation
Ad Hoc Committee

Assembled November 8, 2017

Attendees included: **Rudy Trinidad, *Karla Avalos,
Ellen Wheeler, Terrance Cheung, Amy Fish, Michelle
Moore, *Danna Whiting, Hon. Kyle Bryson, *Ron
Overholt, *Micci Tilton, Chris Hale, Spencer Graves,
Mike Steber

** Collaborative Community Members
*  Collaborative Public Agency Members

Recommendations included in today’s data
presentations

Ad Hoc Committee to meet bi-annually to review
progress.
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Amy Fish - Data Manager
Grants and Data Office
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In Pima County

October 2017
Total Arrested and Booked

2514 — Total Bookings
2463—Total Releases
1861—Average Daily Confined Population

88% - Men 12% - Women
9.3% African American (4.9% 2016 US Census)

CHALLENGE
Supported by the John D. and Catherine T.
MacArthur Foundation 7

.91% Asian (4.2% 2016 US Census)
41.2%  Caucasian (52.4% 2016 US Census)
42.5%  Hispanic (36.8% 2016 US Census*)
6.1% Native American (5.2% 2016 US Census)

Estimated County Population 1,016,206

*Note: The total for Hispanic is for "Hispanic of any race,” so total of population exceeds 100%. Data
from the 2016 American Community Survey Population Estimates.
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—Total bookings —Total releases

Bookings = Individuals brought into jail/booked




Pima County Jail Average Daily Population
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October 2015 to October 2017 comparison: decrease of 36%
Comparison of baseline (1879) to October 2017: decrease of 1%




Monthly Snapshot: Pretrial vs. Sentenced

_\’\/\/__/\__/\/—/\/

—Pretrial —Sentenced

October 2015 to October 2017 comparison:
* Pretrial increased by ~5%, and
* Sentenced decreased by ~44%




Reported Average Length of Stay
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—African American
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Average Monthly Juvenile Population

—

2008 2009 2010 2011 2012 2013 2014 2015 2016

Source: 2016 Facts and Figures Report




2015 Leading Charge by Race: Felony

adllli)

F1(n=49) F2 F6 (n=554) Fclass
(n=2331) (n= 1165) (n= 3472) (n= 1332) unknown

(n=19)
m Asian B African American
@ Caucasian M Hispanic
~ Native American




2015 Leading Charge by Race: Misdemeanors

1111)]

M2 (n=1693) M3 (n=518) MU (n=19) other unclassified
(n=1208) (n=2677)

W Asian B African American
@ Caucasian M Hispanic
~ Native American




SAFETY +JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation

Jail Snapshot Data

August 15, 2015 August 1, 2017
Snapshot Snapshot

= Misdemeanor = Felony » Misdemeanor = Felony
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Jail Snapshot Data - Misdemeanors

8/15/2015 Misdemeanor Defendants 8/1/2017 Misdemeanor Defendants

i ¢

® Pretrial = Sentenced ® Pretrial = Sentenced
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Upcoming Data!

» Further breakdowns by felony and misdemeanor
- Drug offenses by race

- Continue working with the Collaborative to identify data
points of interest

» Analysis work with Jim Austin of JFA Institute:
-Deeper dive into the jail data

- Identify jail bed day drivers
- Potentially conduct a “stress test” exercise
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Action by Community Collaborative

» Open discussion
» Adopt recommendation
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Post Booking Release Program
(July 2016 — October 2017

Releases
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Misdemeanor Post-Booking Releases:
May to October 2017

—<

—Asian —African American
—(Caucasian —Hispanic

—Native American

//

Aug Sep
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INCARCERATIO. w

Strategy 1

Pretrial Services
Behavioral health screening on April 27
* Initial target: Class 4-6 felony, high risk, BH screening

Enhanced Supervision caseload as of 6/1: 27

ES caseload on 11/29: 65

Total released to ES since 4/27: 194

End of July/early August, discuss expansion to Substance
Abuse screening, post IA

Continuing to explore options to extend post book
release options (originally telephone) to pre booking




Population Released to BH Specialty Caseload
(n=194)

3% 1%
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m Asian m African American
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PCCJCWarrant Caseload

* 16,716 Warrants as of 11/29/2017
* Compared to:
* 19,350 inJune 2016
* 23,148 inJune 2015

* 73%Issued For FTA

e 27% ForFTC




SAFETY +JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation r a e g y Z

Ethnic & Geographical Distribution of
Pending Warrants by Defendants

Defendant % | 2015 US Census Zip Code Defendants%
Defendant Ethnicit

White 43.40% 52.9% 85706 9.70%

28.00% 36.4% 85705 7.7%
85746 5.7%

Other/Multiple 14.90%
5.3%

African American 5.40% 4.1% 85713

Native American 4.60% 4.3% 85719 2.7%
sian 0.60% 3.2%

Unknown 3.10% =
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Geographic Distribution of
Consolidated Justice Court Warrants

22 as
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Outstanding Warrants by Category:
Consolidated Justice Court
~8,400 Non Victim/DUI Warrants

African  Native
Non Victim Charge FTA FTC White Hispanic American American Asian

DSL 39.50%( 22.10% | 4.10% 30.00%

Bad Check 51.70%| 19.40% | 12.70% 14.10%

58.70%| 18.70% | 5.50% 13.70%

33.10%| 27.50% | 2.90% 28.50%

Other Traffic 44.80%| 18.10% | 4.20% 30.20%

Drug 46.20%| 32.00% | 7.10% 9.90%

False Reporting 32.90%| 46.10% | 3.50% 14.00%




Micci Tilton
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Warrant Resolution Court

MacArthur Foundation

Efforts To Reduce FTA Warrants

- Expanded Court Hours
» Night and Weekend Court

 Multi-jurisdictional Participation

« Qutbound IVR
« Court Date

- Payment Due Date
» Traffic Default

» Collections

- Special Events

- Delayed Sanctions
» Opportunity to Avoid Default

120 to 180 Days Before Collections

« Warrant Walk-In Court
- Affordable Payment Plans
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Warrant Resolution Court
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WRC Outcomes Since June 2016:
19 Events

-5 Saturday Court Events
» 485 warrants quashed

»337 traffic defaults resolved
- 590 hearings held
1,071 served at the window

14 Night Court Events
796 warrants quashed

« 485 traffic defaults resolved
1,093 hearings held
1,822 served at the window
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Warrant Resolution Court
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Who Is Attending
WRC? i

Warrants Quashed Traffic Defaults Hearings Held Total Percentage 2015 Census

African American 59 26 82 167 4.40% 4.10%
Asian 4 1 7 12 0.32% 3.20%
Native American 70 30 89 189 4.97% 4.30%
White 605 380 834 1819 47.88% 52.90%
Hispanic 430 182 534 1146 30.17% 36.40%
Other 115 186 165 466 12.27%

1283 805 1711 3799
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Next Steps

Community Collaborative Can Help!
*Location

-Word of mouth

-Community outreach plan

-Peer navigators

-What else?
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Tucson City Court
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Outstanding Warrants

» As of October, Tucson City Court has 22,571 outstanding
warrants, compared to more than 40,000 in August of

2015

Kl
Race Categor RACE % of RACE

White 17,608 78.01%
African American 2,518 11.16%
Native American 1,381 6.12%
Unknown 939 4.16%
Asian [ Pacific Islander 125 0.55%

Total 22,571 100.00%
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Geographic Distribution of Warrants
Tucson City Court

Count
ENL Al of ZIP | % of ZIP

ﬂ 85705 2,654  11.76%

85713 1,895 8.40%
85706 1,847 8.18%

85711 1,638 7.26%

85726 1,310 5.80%
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Tucson City Court
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Outstanding City Court Warrants by Category
Categor

Shoplifting/Theft 3,299 14.6%
2,388 10.6%
] 2,364 10.5%
Trespassing 2,334 10.3%
Assault 2,288 10.1%
SL 2,202 9.8%
Disorderly Conduct 1,665 7.4%
Other Alcohol 1,355 6.0%
Criminal Damage 1,111 4.9%
Animal 753 3.3%
Other Traffic 530 2.3%
False Reporting 189 0.8%
Other 2,093 9.3%

O

O

Total 22,571 100%
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Tucson City Court
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Warrant Resolution Court Events
Tucson City Court Results (6/11/16 to 8/28/17)

Warrants Quashed

Other Issues 768
Hearings Held 1109
Total Served 1201
*Warrants quashed at M —Th More than 382

Walk-In Warrant Court Per month
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Bl Background

* MacArthur Foundation technical advisor

* Working with all SJC funded sites to identify and address
racial and ethnic disparities in the justice system by building a
community-centered response to reducing justice system

involvement for people of color

Presented at the March 6, 2017 Community Collaborative
meeting & administered stakeholder survey March 8 — 17,
2017

Submitted a draft 20-page Pima County RED Memo in June
Comments submitted by Pima County

Report finalized September 29, 2017
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List of Recommendations

1) The Justice Coordinating Council (JCC) and the Countywide
Implementation Team should explicitly make reducing disparities a core
goal.

2) Reports to the JCC, Implementation Team and Community Collaborative
should include how each strateqgy is addressing disparities.

Key stakeholders should participate in trainings that highlight essential
components to successful RED reduction efforts.

a) The training should provide participants with an understanding of
key terminology. It should also address the basics of using data to
explore disparities, develop strategies to reduce disparities, and
track progress.

4) The Implementation Team and Community Collaborative should develop
a work plan focused on reducing disparities. The work plan should
include the Community Collaborative’s stated purpose, goals, objectives,
and timelines, and be reviewed at least quarterly.
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List of Recommendations

5) The Communications subcommittee should conduct an inventory of its
existing communication strategies to ensure all SJC efforts are
communicated properly to the broader community and community-
based organizations.

Pima County should develop a data protocol with key justice agencies to
collect data on race and ethnicity in a consistent manner system-wide
and develop a RED report for each SJC strategy.
Re-structure Community Collaborative meetings to allow for meaningful
deliberation.
a) Work toward ensuring accessible meeting times and location
(alternate if needed).
b) Create more opportunity for discussion and dialogue among
participants on critical issues and topics.

c) Take advantage of off-meeting months to host community coach up
sessions.
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List of Recommendations

8) Develop an SJC leadership pipeline for community stakeholders
a) The Community Collaborative should consider connecting the
Leadership Institute directly to the SJC strategies currently
employed in the County.
b) Develop an explicit connection among the Community

Collaborative, Community Action Teams (CATs) and the SJC
Strategy teams as a leadership pipeline to engage and develop
formerly incarcerated leaders and other impacted community
stakeholders.
i. Create more ways for the non-voting Community Collaborative
Members to engage in providing feedback, assist in developing
strategies and engaging in SJC strategy teams.
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Action by Community Collaborative

» Review & Discuss Bl Recommendations

» |ldentify priorities and goals

» Schedule deeper dive meeting before next
Collaborative meeting to review Bl report
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* New Orleans, LA October 10 -12, 2017
* Attendees:
* EllenWheeler, Terrance Cheung, Amy Fish,
* Domingo Corona, Hon. Danelle Liwski, Gerald Williams,
Chief David Sanders, Chief Byron Gwaltney

* Pittsburgh, PA May 7-9, 2018
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Safety & Justice
Community Collaborative

* = Steering Committee Member

Public Agency

Karla Avalos**
Matt Pate

Jason Winsky
Hon. Tony Riojas*
Amelia
Craig-Cramer
Danna Whiting
Lori Lefferts

Lt. Scott Lowing

Domingo Corona*

Ron Overholt
Micci Tilton

Sarah Darragh

To be announced
To be announced

Tucson Mayor
Jonathan Rothschild
Tucson Councilmember
Richard Fimbres

Tucson Police Department
Tucson City Court

Pima County Attorney's
Office

Pima County Behavioral
Health

Pima County

Public Defense Services
Pima County

Sheriff's Department
Pima Pretrial Services,
Superior Court

Pima Superior Court
Pima County
Consolidated Justice Courts
Regional Behavioral
Health Authority -
Cenpatico

PascuaYaqui Tribe
Tohono O'odham Nation

** = Committee Chair

Community

Karen Caldwell
Lyle Daychild*

Thea Tate

Anna
Harper-Guerrero
Sally Hueston
Genevieve James

Keith Jeffery
Michele Keller*

Hon. Michael Lex
Manny Mejias**

Kona Morrison

Guenevere
Nelson-Melby
Hon. Charles Pyle*
Grady Scott*

Andrew Silverman
Rudy Trinidad
Celia Robidoux

Gerald Williams
To be announced

Primavera Foundation
American Friends Service
Committee

Community Partners, Inc.
Emerge!

HOPE, Inc.

Marana Health Care
Counseling and Wellness
Center

Community At-Large
UA RISE Health &
Wellness Center
Retired City Court Judge
Pima Prevention
Partnership

Kolbe Society

Advisory Board Member
NAACP

Retired Federal Judge
Interdenominational
Minister's Alliance

UA Rogers College of Law
Community Bridges, Inc.
Arizona Serve of

Prescott College
Community At-Large
Community At-Large
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Action by Community Collaborative

» Review Collaborative application by Selso Villegas
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* Video Project
* Leadership Institute 2018
* Amity Foundation Site Visit
* January 11, 2018
* 11a.m.—1p.m. (Lunch provided)

* 10500 E. Tanque Verde Road
* RSVP to Dana Morales at
dana.morales@pima.gov
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Community Collaborative
Created September 2016
Held 15t public meeting December 2016
6 Collaborative/6 Steering Committee Meetings
Ad Hoc Committees Created

* Strategy 2 —Warrant Resolution Court
* Data Presentation

Guidance provided

* Qualitative Research Project with University of
Arizona

* Inaugural Leadership Institute with Amity
Foundation
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Decriminalizing Mental lliness Conference

May 16 — 17, 2017 @ DoubleTree

320+ attendees

Justice system stakeholders/advocates/service providers
from 20 jurisdictions

Guest Speakers included:
* Miami-Dade County Mental Health Court
* AZChief Justice Scott Bales

MacArthur Foundation Site Visits

 RTlInternational

* Burns Institute

* Policy Research Associates
 MacArthur Foundation
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Strategy 1 - Pretrial

* Implemented Universal Risk Screening

* Implemented Specialty Caseload

* Implemented Behavioral Health Screening

Strategy 2 - Courts

Justice Court

* Implemented Court Date Reminder System
Tucson City Court

* Piloting Enhanced Field Release Program
Warrant Resolution Courts (includes 2016 events)
* 5 Saturday Events

* 14 Weeknight Events




SAFETY +JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation

Media
e Social Media

* Facebook, Twitter, Homepage
* Inthe News
e 10— Print/Web

 3—Radio
e 8—Television

Participated in...
Association of Prosecuting Attorneys Convening
National Center for Victims of Crime
Regional Issues Day of Arizona
Tucson Palooza
Behavioral Health webinar hosted by PRA
National Association of Counties
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vttt o 2018
Steering Committee
* 3rd Thursdays of the meeting month at 3:30 p.m.
* Pima County Housing Center — 801 W. Congress Street

January 18 February 15 April 19
August 16 October 18 November 15

Community Collaborative

* 1t Mondays of the meeting month at 2:00 p.m.

* Abrams Public Health Center —3950 S. Country Club Road
March g June 4
September 10% December 3

Warrant Resolution Night Court
* Pima County Consolidated Justice Court
240 N. Stone Avenue ¢ 4:00 p.m.—7:00 p.m.
January 23 February 27 March 27
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Strategy 1 Implementation Committee

* Thursday, January 25, 2018
10:30 a8.M. — 12 noon

Strategy 2 Implementation Committee

* Wednesday, January 24, 2018
10:30 3.M. —12 NoonN

RED Data Ad Hoc Committee

* Thursday, May 17, 2018 (tentative date)
10:00 a8.m. —11:30 a.M.




Open Forum

Best Loved the
meeting! PowerPoints
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Follow us D—D
Al
- Website
www.pima.gov/safetyandjustice

» Facebook

www.facebook.com/PCSafetyJustice

- Twitter — Pima Safety + Justice
@PCSafetylJustice
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Contact Information A

NIAAAA
Wendy Petersen

Assistant County Administrator

520-724-8849 Office

wendyretersenapimagoy  PLIMLA COUNTY

Terrance Cheung Amy Fish

Program Manager Data Manager
520-724-8770 Office (520) 724-4219 Office
520-247-5905 Cell Amy.Fish@pima.gov

Terrance.Cheung@pima.gov
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