Pima County Safety + Justice Community Collaborative
E g@{E&E-‘G_éUSTICE Monday, November 4, 2019

2:00 p.m. - 4:00 p.m.
Abrams Public Health Center
3950 S. Country Club Road
1st Floor Conference Rooms

Supported by the John D. and Catherine T.
MacArthur Foundation

Agenda ltems:

1. Welcome/Introductions — Michele Keller & Pat Burns

2. Jail Data — Mike Steber

3. Everyday Democracy
a. Self-Introduction
b. Purpose for Visit

4. SJCRelated Activities
a. Community Action Teams
i. Who, What, Where, How and Why
b. Reentry Conference Planning Update
c. Strategy Updates
i. JPR Committee
ii. Enhanced Supervision
iii. Pretrial Services Modular
iv. F4-F6 New Processes Work Group

5. Meetings Schedule
a. Steering Committee 4X a year 1°* Mondays/3:30 — 5:00 p.m.
January 6 April 6 July 6 October 5
b. Community Collaborative 6X a year/3™ Thursdays /2:00 — 4:00 p.m.

January 16 March 19 May 21
July 16 September 17 November 19

c. Warrant Resolution Court Night Court @ 4 p.m.—7:00 p.m.

November 13 December 18
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Community Collaborative Meeting
November 4, 2019
2:00 P.M. — 4:00 p.m.
Herbert K. Abrams Public Health Center



SAFETY JUSTICE
CHALLENGE




5 SAFETYJusTICE Community Collaborative

MacArthur Foundation M e eti n g Ag e n d a

Welcome & Introductions
Jail Data
Everyday Democracy
SJC Related Activities
o Community Action Teams
o Who, What, Where, How & Why

o Reentry Conference Planning Update
o Strategy Updates
o Jail Population Review Committee
o Enhanced Supervision
o Pretrial Services Modular
o F4-F6 New Processes Work Group
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Supported by the John D. and Catherine T.
MacArthur Foundation
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Supported by the John D. and Catherine T.
MacArthur Foundation

Pima County

September 2019
Total Arrested and Booked

2493 — Total Bookings
2435 — Total Releases
1949 — Average Daily Confined Population

83.71% — Men
Pima County
Adult Detention Complex
0.84%
10.83%
40.47%
5.05%

Asian

Black

Hispanic

Native American

42.52%  White

Estimated County Population 1,034,201

16.29%— Women

US Census
Total Population

4.20%
4.90%
36.80%
5.20%

52.40%

®

i

Pima County
Adult Population

3.39%
3.57%
32.42%
2.36%
58.26%

*Please note the total for Hispanic is for “*Hispanic of any race,” so total of population exceeds 100%. Data from the 2016 American

Community Survey Population Estimates.
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Supported by the John D. and Catherine T.
MacArthur Foundation

Pima County Jail: Average Daily Population

Compared to the 2014 Average Daily Population (1997): decrease of 2%
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Comparison of ISLG baseline (1894) to September 2019: increase of 3%
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Supported by the John D. and Catherine T.
MacArthur Foundation

Pima County Jail: Booking and Releases

———Total releases = ===Total bookings

Bookings = Individuals brought into jail/booked
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Supported by the John D. and Catherine T.
MacArthur Foundation

Pima County Jail: Pretrial vs Sentenced

= Pretrial =—=Sentenced

October 2015 to September 2019 comparison:
* Pretrial increased by 3%,
* Sentenced decreased by 17%

Note change in reporting in March 2018
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Supported by the John D. and Catherine T.
MacArthur Foundation

Pima County Jail: Reported Average Length of Stay

October 2015 to September 2019 comparison: increase of 4.4%
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Supported by the John D. and Catherine T.
MacArthur Foundation

Pima County Jail: Demographics
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Welcomes
Everyday Democracy



EVERYDAY DEMOCRACY
COMMUNITY
ENGAGEMENT

November 4-6, 2019

SAFETY+JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T. MacArthur Foundation
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Supported by t n D.and Catherine T.

“Everyday Democracy’s Approach
to Community Change

» Build collective power through inclusive community organizing
- Incorporate dialogue that leads to action and change

» Support action implementation and sustainability of community
change efforts

- Bring a racial and intergenerational equity lens through all phases
of the work
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Supported by the John D. and Catherine T.
MacArthur Foundation

The Power of Applying
an Equity Lens

Equitable, Inclusive democratic change happens when:

-People from all walks of life have opportunities to speak
honestly with each other and develop trusting relationships.

‘When people, organizations, systems, and institutions
work together for common good.

‘When policies, decisions, and problem solving reflect
everyone’s voice; particularly those who have been
marginalized or excluded.
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Supported by the John D. and Catherine T.

MacArthur Foundation _I e re ’ S hOW the
Dialogue-to-Change
Process works...

Organize Dialogue Action
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Supported by the John D. and Catherine T.
MacArthur Foundation

A Dialogue-to-Change Process

- Organized by a diverse group of people from the whole
community

- Includes a large number of people from all walks of life
» Has easy-to-use, fair-minded discussion materials

» Uses trained facilitators who reflect the community’s
diversity

- Moves a community to change when the dialogues conclude
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Supported by the John D. and Catherine T.
MacArthur Foundation

Dialogue Circles

10-12 participants
Weekly meetings
4-6 sessions

2- hour sessions

2 Facilitators

Diverse facilitators and
participants
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“==Kligning with MacArthur’s Four (4)
Pillars of Community Engagement

- Authenticity
« Accessibility and Transparency

« Respect for Diversity

- Commitment to ongoing engagement
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Supported by the John D. and Catherine T.
MacArthur Foundation

The approach embodies democratic principles of equality, inclusiveness and

collaboration and is based on the ideas that:

*\}

People care about the communities they
live in and want to make them better.

Complex problems call for many kinds of
solutions

People from all backgrounds and all
segments of society have something to
contribute

When everyéone isincluded in public life,
everybody benefits

When all kinds of people develop trust and
relationships through face to face
dialogue, new ideas and approaches
emerge

When people consider different points of
view on a complex issue, they uncover
common ground and find better solutions

And IastIK_and most importantly,
i

relationships and trust begins to surface.
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“"DIALOGUES TO
CHANGE”

Using Dialogue Circles to
Raise Community Voice

through a Racial Equity Lens

Let’s Talk Equity & Justice:
Your Voice Matters

Cook COunaI's
Safety & Justice Challenge

ii i y A ii

REFORMING THE CRIMINAL
JUSTICE SYSTEM
A COMMUNITY SUMMIT




Q&A
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Supported by the John D. and Catherine T.
MacArthur Foundation

Group Agreements

Speak respectfully

Seek first to understand, then to be understood
Step up, step back

Agree to disagree

Use "ouch” so we all can learn

Expect and accept non-closure

Recognize that discomfort often leads to growth
Respect confidentiality




Community Action Teams
Who, what, Where, How & Why
Manny Mejias
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Supported by the John D. and Catherine T.
MacArthur Foundation

Comunity Action Teams (CAT)

(¥
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Supported by the John D. and Catherine T.
MacArthur Foundation

Racial & Ethnic Disproportionality & Disparities
C.AT.

- Leander Mase « This Community Action Team will:

« Andy Silverman - Identify strategies to reduce racial
and ethnic disproportionalities and
Disparities

- Create policy integrating

» Hon. Tony Riojas R.&E.D.&D. reduction practices into

the government process

- Paula Perrera

- Amelia Craig-Cramer

« Assist in guiding the listening
sessions with our Tribal Nations
- Tribal Nations Listening Sessions

’ Tohono O’odham Nation C.A.T.

- Tribal Nations Listening Sessions
PascuaYaquiTribe C.AT.
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Supported by the John D. and Catherine T.
MacArthur Foundation

H.E.A.T C.A.T.

- Wendy Petersen - Facilitates H.E.A.T. program in the
- Pastor Grady Scott community both preventively and in

- Gerald Williams reentry
» Michele Keller
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Supported by the John D. and Catherine T.
MacArthur Foundation

Reentry April 2020 Conference

- Wendy Petersen « Assists in the implementing of the

- Justin Knight conference:

- Amelia Craig-Cramer * Setup

- Michele Keller » Breakout sessions
 Surveys

- Dana Morales _
 Information / Resource Center

- Dana Mellors
« Terrance Cheung

« Tear down

- Etc.
« Amanda Bankston

» Manny Mejias
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Supported by the John D. and Catherine T.

Pathway Advisory Committee

MacArthur Foundation

- Patrick Burns Duties:
« Domingo Corona - Create criteria and steer direction

» Anna Harper-Guerrero of;
- Michele Keller - R.&E.D.&D.C.AT.

. Mase Leander . Tril?al Lister?ing Sessions
- Policy creation

- Hon. Charles Pyle « H.E.AT. Program

- Hon. Tony Riojas - Voucher Criteria

« Celia Robidoux « Reentry April 2020 Conference

- Grady Scott - New Volunteers
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New Volunteers

- Fill out application
» Provide aresume

- Approved by committee(s)




Related Activities
Awareness Campaigns
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National Stress Awareness Day First Wednesday
www.NationalDayCalendar.com in November



https://nationaldaycalendar.com/todays-trivia/

Related Activities
April 2020 Conference Update
Amanda Bankston



Related Activities
Strategy Updates
Jail Population Review Committee
Mike Steber & Terrance Cheung



Related Activities
Strategy Updates
Enhanced Supervision
Mike Steber & Domingo Corona



Related Activities
Strategy Updates
Pretrial Services Modular
Domingo Corona



Related Activities
Strategy Updates

F4 — F6 Processes Work Group
Terrance Cheung
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Supported by the John D. and Catherine T.
MacArthur Foundation

Open Forum

Best Loved the

meeting! PowerPoints
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Supported by the John D. and Catherine T.
MacArthur Foundation

NEW SCHEDULE

Steering Committee

* 15t Mondays of the month at 3:30 p.m. (4 X a year)

* Pima County Housing Center — 801 W. Congress Street
January 6 April 6 July 6 October g

Community Collaborative

« 3Thursdays of the month at 2:00 p.m. (6X a year)

e Abrams Public Health Center —3950 S. Country Club Road
January 16 March 19 May 21
July 16 September17  November 19
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Tucson/Pima Co-Located Warrant Resolution
Night Court 2019

* Location: Pima County Consolidated Justice Court
240 N. Stone Avenue
 4:00 p.m.—7:00 p.m. (Pima County Customer Service Windows)
 5:00 p.m.—7:00 p.m. (Tucson Customer Service Windows)
November 13 December 18
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Supported by the John D. and Catherine T.
MacArthur Foundation

Follow us D-_D
.
- Website
www.pima.gov/safetyandjustice

» Facebook

www.facebook.com/PCSafetylJustice

- Twitter — Pima Safety + Justice
@PCSafetylustice
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Wendy Petersen

Assistant County Administrator
(520) 724-8849 Office
Wendy.Petersen@pima.gov

Mayra Ramos

Program Manager —-UMATTER
(520) 724-4716
Mayra.ramos@pima.gov

Michael Steber

Jail Population Coordinator

Office 520 351-3192
Michael.Steber@sheriff.pima.gov

b0

Contact Information PIMA COUNTY

Terrance Cheung

Director of Justice Reform Initiatives
(520) 724-8770 Office
Terrance.Cheung@pima.gov

Matt Pate

Program Manager — Housing First
Office: 520-724-2465
Matt.Pate@pima.gov

Manny Mejias

Facilitator

Office (520) 724-8017
manny.mejiasii@pima.gov




