Pima County Safety + Justice Community Collaborative

E SAFETY+JUSTICE ! Y Monda }lcmuar 7,2019
CHALLENGE Y. y I

2:00 p.m. - 4:00 p.m.

Supported by the John D. and Catherine T. Abrams Public Health Center

MacArthur Foundation

3950 S. Country Club Road
1st Floor Conference Rooms

Agenda:

1) Welcome/Introductions

2) Community Collaborative Membership
a. Richard Sandoval- HOPE, Inc.
b. Anna Harper-Guerrero — Emerge! - Steering Committee
c. Pat Burns —Tucson Mayor Jonathan Rothschild, Co-Chair position

3) Jail Data

4) Strategy Updates
a. Strategy 1 - Universal Screening/Enhanced Supervision Update Report
b. Strategy 2 - Warrant Resolution Court Events Update Report

5) Application Update

6) Six months Presentation

7) Who Are You?

8) SJC Related Activities
a. Prioritize SJC Strategies
b. Identify new strategies

c. Increase number of meetings from four to six times per year
d. Decrease steering committee meetings from six to three times a year

9) Round Table
10) Meeting Schedule 2019

a. Next Steering Committee Meeting (4times a year/3™ Thursdays/3:30 p.m. — 5:00 p.m.)
March 21 June 20 September 19 December 19

b. Next Collaborative Meeting for 2019 (6 times a year/1** Mondays/2:00 p.m. —4:00 p.m.)
January 7 March 4 May 6 Julyl September9 November 4

c. Warrant Resolution Court Night Court 2019
January 16 February 13 March 13 April 10 May 8
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Community Collaborative Meeting
January 7, 2019
2:00 P.M. — 4:00 p.m.
Herbert K. Abrams Public Health Center



], SAFETY JUSTICE Community Collaborative
Meeting Agenda

Supported by the John D. and Catherine T.
MacArthur Foundation

Welcome & Introductions
Collaborative Membership
o Welcome new collaborative member
o Richard Sandoval — HOPE Inc.

o Anna Harper-Guerrero — Emerge! Steering Committee
o Selection of Government Representative for Co-Chair
o Congratulations to Pat Burns —Tucson Mayor,

Johnathan Rothschild — Co-Chair
Jail Data

Strategy Updates
Application Update

Six months presentation
Who Are You?
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SJC Related Activities
Prioritize SJC Strategies
Identify New Strategies
Increase number of Community Collaborative Meetings

from four to six times per year
Decrease Steering Committee Meetings from six to two

or three times a year




SAFETY JUSTICE
CHALLENGE




Community Collaborative Membership
Welcomes

Richard Sandoval - HOPE
Anna Harper-Guerrero —SJC Steering Committee
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** = Collaborative Chair

Public Agency

Pat Burns**

Dean Brault
Domingo Corona*
Amelia
Craig-Cramer
Justin Knight

Lt. Scott Lowing
Leander Mase

Ron Overholt
Mark Kerr

Hon. Tony Riojas*
Micci Tilton

Dr. Francisco Garcia

Jason Winsky
Oscar Flores

Tucson Mayor
Jonathan Rothschild
Pima County

Public Defense Services
Pima Pretrial Services,
Superior Court

Pima County Attorney's
Office

Regional Behavioral
Health Authority -
Cenpatico

Pima County

Sheriff's Department
Tohono O'odham Nation
Pima Superior Court
Tucson Councilmember
Richard Fimbres
Tucson City Court
Pima County

Consolidated Justice Courts

Pima County
Administration

Tucson Police Department
Pascua Yaqui Tribe

= Steering Committee Member

Community

Rev. Bennie Baker
Karen Caldwell
Anna
Harper-Guerrero*
Richard Sandoval
Genevieve James

Keith Jeffery
Michele Keller**

Hon. Michael Lex
Guenevere
Nelson-Melby
Hon. Charles Pyle*
Celia Ribidoux

Grady Scott*

Andrew Silverman
Thea Tate

Rudy Trinidad
Selso Villegas
Gerald Williams
To be announced

Community At-Large
Primavera Foundation
Emerge!

HOPE, Inc.

Marana Health Care
Counseling and Wellness
Center

Community At-Large

UA RISE Health & Wellness
Center

Retired City Court Judge
NAACP

Retired Federal Judge
Arizona Serve of

Prescott College
Interdenominational
Minister's Alliance

UA Rogers College of Law
Community Partners, Inc.
Community Bridges, Inc.
Tohono O‘odham Nation
Community At-Large
Community At-Large
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Supported by the John D. and Catherine T.
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In Pima County

November 2018
Total Arrested and Booked

2288-Total Bookings
2271—Total Releases
1870—Average Daily Confined Population

83.99% - Men 16.01% - Wom

10.61% Black

01.32% Asian
40.07% White

43.14%  Hispanic
4.87%  Native American

en

4.9%
4.2%
52.4%
36.8%
5.2%

Qi

Adult
Population

(2016 US Census) 3.57%
(2016 US Census) 3.39%
(2016 US Census) 58.26%
(2016 US Census¥) 32.42%

(2026 US Census) 2.36%

Estimated County Population 1,016,206

*Please note the total for Hispanic is for “*Hispanic of any race,” so total of population exceeds 100%. Data from the 2016 American

Community Survey Population Estimates.
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Pima County Jail Average Daily Population
(ADP)

Compared to the 2014 SJC planning baseline (2136): decrease of 12%
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Comparison of ISLG baseline (1894) to November 2018: decrease of 1%
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Pima County Jail: Booking and Releases
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—Sum of Total releases ~ —Sum of Total bookings

Bookings = Individuals brought into jail/booked
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Pima County Jail: Pretrial vs Sentenced
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—Sum of Pretrial —Sum of Sentenced

October 2015 to November 2018 comparison:
* Pretrial decreased by 9.73%,
* Sentenced increased by 14%

Note change in reporting in March 2018
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Pima County Jail: Reported Average Length of Stay
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October 2015 to September 2018 comparison: decrease of 3.6%
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Pima County Jail Demographics
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Strategy 1
Universal Screening/Enhanced
Supervision Update
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Post Booking Release Program
10,048 released to date
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Misdemeanor Post-Booking Release
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Population Released to Behavioral Health Caseload
470 released to date
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Warrant Resolution Court

MacArthur Foundation

Efforts To Reduce FTA Warrants

- Expanded Court Hours
 Night and Weekend Court

» Multi-jurisdictional Participation

« Qutbound IVR
» Court Date

- Payment Due Date
» Traffic Default

» Collections

- Special Events

- Delayed Sanctions
- Opportunity to Avoid Default

120 to 180 Days Before Collections

« Warrant Walk-In Court
- Affordable Payment Plans
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Warrant Resolution Court

Outcomes through December 2018

Warrant
Resolution Court
Totals

WRC Customers
Served

Other Issues
Resolved

WRC Hearings

WRC Quashes

Night Court

3710

1186

2244

1521

2016

620

196

215

156

2017

1627

523

997

736

2018

1463

467

1032

629

Saturday Court

1347

584

720

569

2016

771

265

354

314

2017

355

143

255

190

2018

221

176

111

65

Grand Total

5057

1770

2964

2090
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SAFETY +JUSTICE
E CHALLENGE

Supported by the John D. and Catherine T.

Safety + Justice Challenge

MacArthur Foundation

April 2016

— Received $1.5 million/two-year grant

v" Implemented Universal Risk Screening

v" Created Warrant Resolution Courts to quash

outstanding warrants and other court issues

v' Seated a 33-member Community Collaborative
o 19 Community Members
o 14 Public Agency Members
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mrnn e OATELY + JUStice Challenge
Reapplication

MacArthur Foundation

October 2018

— $1.5 million reapplication/two-year support

[ Pretrial Services Expanded Enhanced Supervision
1 Court Case Processing/Probation Best Practices
 Data Team

1 Reducing Racial & Ethnic Disparities
 Continuing Community Collaborative

- $400,000 Community Engagement Supplemental
J Empowerment/Leadership Training

1 Education/Workforce Readiness Pathways

d Engagement with Tribal Nations
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6-Month Implementation

Supported by the John D. and Catherine T.
MacArthur Foundation

1) Jail Population Review Committee
Assess the custody status of individuals in the Pima County
Adult Detention Complex;
|dentify safe and effective release conditions for
consideration by the court; and
Reduce the use of jail while mitigating failures to appear and
protecting public safety.

The Review Committee’s goal is to work across all criminal justice
agencies to foster a just, equitable, efficient, and effective criminal
justice system. The Review Committee will identify a team of justice
system stakeholders, who will meet reqularly to review the pretrial
population and probation pleas identifying defendants, who may be
suitable for release on personal recognizance.
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ChALLeNce Safety + Justice Challenge
6-Month Implementation

Supported by the John D. and Catherine T.
MacArthur Foundation

1) Probation Best Practices Committee
The Adult Probation Department of the Superior Court in Pima County
is committed to working with strategic partners to safely reduce the
population of the county jail. Over reliance on jail sanctions is
inconsistent with evidence-based practices and impedes our goal of
achieving and maintaining an overall success rate of 78% or higher.
Our primary reduction strategies are as follows:

|.  Eliminate the use of automatic holds;

Expand efforts to re-engage the absconder;
Ill.  Fewer and shorter coterminous sentences;

V. 120% reduction in Petitions to Revoke Probation.
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Safety + Justice Challenge
6-Month Implementation

Supported by the John D. and Catherine T.
MacArthur Foundation

Timeline

January and February — Committee Development/Department
Training/Goal Setting

March —Test launch Committees and make corrections as
necessary

March 31— Interim Progress Report to Foundation
April - Committees Go-LIVE

June — Begin finalizing updates to MacArthur to determine
grant past June 30, 2019

July — Determination from MacArthur whether Pima County
may continue with grant funding
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MacArthur Foundation
Activities

WHO ARE YOU?



MacArthur Foundation
Activities

NEW CALENDAR
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e o 2019
Community Collaborative |
* 15t Mondays of the month at 2:00 p.m. (4X a year)
e Abrams Public Health Center —3950 S. Country Club Road
May 6, 2019 September g9, 2019 December 2, 2019

* 1t Mondays of the month at 2:00 p.m. (6X a year)

* Abrams Public Health Center —3950 S. Country Club Road
January 7, 2019 March 4, 2019 May 6, 2019
July 1, 2019 September 9, 2019 November 4, 2019




MacArthur Foundation
Activities
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SJC Related Activities
Prioritize SJC Strategies
Identify New Strategies
Increase number of Community Collaborative Meetings

from four to six times per year

Decrease Steering Committee Meetings from six to four
times a year
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o SJCRelated Activities
o Prioritize SJC Strategies
o Strategy1
o Strategy 2
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o SJCRelated Activities
o Identify New Strategies

What is important to me for my community?
Name three things that can be improved upon
concerning the Criminal Justice System
Name three things in the community that can assist
with improvements concerning the Criminal Justice
System.
Are there any other efforts / programs out there
that may help our community?
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Open Forum

Best Loved the

meeting! PowerPoints
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Supported by the John D. and Catherine T.
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Steering Committee

* 3rd Thursdays of the meeting month at 3:30 p.m. (4 X a year)

* Pima County Housing Center — 801 W. Congress Street

March 21, 2019 June 20,2019  September 19, 2019 December 19, 2019

Community Collaborative

* 1t Mondays of the month at 2:00 p.m. (6X a year)

* Abrams Public Health Center —3950 S. Country Club Road
January 7, 2019 March 4, 2019 May 6, 2019
July 1, 2019 September g, 2019 November 4, 2019
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Tucson/Pima Co-Located Warrant Resolution
Night Court 2019

* Location: Pima County Consolidated Justice Court
240 N. Stone Avenue
 4:00 p.m.—7:00 p.m. (Pima County Customer Service Windows)
 5:00 p.m.—7:00 p.m. (Tucson Customer Service Windows)
January 16 February 13 March13  April 10 May 8
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Follow us D-_D
.
- Website
www.pima.gov/safetyandjustice

» Facebook

www.facebook.com/PCSafetylJustice

- Twitter — Pima Safety + Justice
@PCSafetylustice
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Contact Information

Wendy Petersen

Assistant County Administrator
(520) 724-8849 Office
Wendy.Petersen@pima.gov

Spencer Graves
Program Manager

(520) 724-9306 Office
Spencer.Graves@pima.gov

Manny Mejias

Reentry Coordinator

(520) 724-8017
Manny.Mejiasii@pima.gov

PIMA COUNTY

Terrance Cheung

Director of Justice Reform Initiatives
(520) 724-8770 Office

Terrance.Cheung®@pima.qgov

Zach Stout

Engagement Specialist

(520) 724-3055
Zach.Stout@pima.gov
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