
SAFETY + JUSTICE 
CHALLENGE

Ellen Wheeler – Assistant County Administrator

Terrance Cheung – Program Manager

Jean Campbell – Data Coordinator

Community Collaborative - Steering Committee
October 21, 2016
130 W. Congress Street

9th Floor Conference Room



1. Welcome & Introductions (Karla)

2. Steering Committee Roles/Expectations (Terrance)

3. Collaborative Pre-Survey Results (Jean)

4. Community Collaborative Workshops (Terrance/Jean)

5. Data (Jean)

6. Community Collaborative Budget (Terrance)

7. Operating Guidelines (Terrance)

-more-
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Agenda
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8. Leadership Institute (Terrance)
9. Decriminalizing Mental Illness 2017 Conference 

(Ellen/Terrance)
10. Truman Morrison/Community Gathering (Domingo)
11. Steering Committee Co-Chairs (Terrance)
12. Native American Community Outreach (Lyle)
13. Next Steps – Agenda Items (Karla)
14. Next Meetings (Karla)

###
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Ellen kicks off meeting and provides agenda overview



STEERING COMMITTEE
Roles & Responsibilities



Safety + Justice 
Community 

Collaborative

Steering 
Committee

9 Members (5 Community/4 Public Agency)
Selected by Collaborative peers

Responsibilities
Meets at least 6x a year

Develops Community Collaborative meeting agendas
Reviews data monitoring results

Provides informed oversight to process
Availability to Implementation Team

Reviews Operating Guidelines
Helps design Leadership Institute

Assisting with 5/16 – 5/17, 2017 Conference –
“Decriminalizing Mental Illness”

**Agreements made by consensus**

Staff
Terrance Cheung - Program Manager

Jean Campbell – Data Coordinator
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PRE SURVEY DATA RESULTS
September 19, 2016



1.Primary areas of interest in reforming 
the criminal justice system* (n=28)

*Scoring:  Most interested=3, 
next most=2, last most=1

RED (Racial and Ethnic Disparities) 38
Mental Health 27
Substance Abuse 18
Reentry 18
Courts 15
Homeless/houseless 12
Public Safety 10
Sentencing 9
Recidivism 9
Jail Facilities 4
Policing 4
Victims’ Rights 3



• Diversity of members (18) 

• Coming up with ideas as a group (2) 

• Broad base of experience/organizational expertise (2)

• Personal background/experience with incarceration (2)

2. Main Strength of the Collaborative (n=24)



• Buy-in from established institutions/political opposition (6)

• Not enough time (5)

• Inability to cooperate/too much diversity (5)

• Lack of funding/resources for sustainability (3)

• Addressing unique needs of members (2) 

• Implementation problems, e.g. translating suggestions into practical 
solutions (2)

• Lack of common educational background/experience (1)

3. Main Weakness of the Collaborative 
(n=24)



• Be a voice for those not represented…minorities, those with 
mental illness, homeless (4)

• Reduce jail population (4)
• Learn from others/network (3)
• Provide insight/personal experience (2)
• Help achieve consensus (2) 
• Public education (1) 
• Facilitate the implementation process (1)
• Improve services for those impacted (1)

4. What is your goal in participating? (n=18)



• Get/give information to S+J (4) 
• Address the problem at a basic level/work on given strategies (4) 
• To move group forward/provide guidance (3) 
• Fairness/equality among members (2) 
• Be present/engaged (2) 
• Brainstorm (2) 
• Outreach to the community (2) 
• Set policy (1) 
• Be given data (1) 
• Help create a new homeless BH court model (1)

5. What is your expectation of the 
Collaborative? (n=22)



• Co-workers, or where I work 17

• Business or professional organization 11

• Community event(s) 10

• Church/congregation 9

• Community organization 4

• Neighborhood 4

• Other leadership role 3
• Other organization general public; community 

re-entry; MHC healthcare, 
BH agency

• Other actors or stakeholders in the 
justice community; not the 
policy makers who enacted this

6. Which audiences do you hope to reach 
(n=25)



• Data/Research, either for this group or the public (6)

• Training/Education of this group and justice system players (5)

• Outreach to minority communities and/or understanding needs of  
these communities (4)

• Examine specific issues (e.g. Native Americans and parole 
practices) (2)

• Examine institutional practices (courts, police, etc.) (2)

• Advocacy on the real costs of using jails as housing etc. (1)

• Work through professional or business organizations (1)

7.  In tackling the difficulties related to 
RED, identify activities this group could 
accomplish (n=21)



COMMUNITY 
COLLABORATIVE 

WORKSHOPS



Community Collaborative Meetings

Recommended Workshops

•December, 2016 Decision Points Mapping

•March, 2017 Mental Health/Substance Abuse

•June, 2017 Pretrial Services

•September, 2017 Racial & Ethnic Disparities (RED)



JAIL DATA



September 2016
Total Arrested and Booked
2550 – Total Bookings

82.21% - Men 17.79%  - Women
12.30% African American (4.1% 2015 US Census)

0.43% Asian (3.2% 2015 US Census)

38.40% Caucasian (52.9% 2015 US Census)

43.47% Hispanic (36.4% 2015 US Census)

5.40% Native American (4.3% 2015 US Census)

Estimated County Population 1,010,025

2553 – Total Released
(Court Ordered, Bond Out, Time Served)

Average Daily Population
1891 – Pretrial & Sentenced

In Pima County
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Pima County – 2016 Jail Population Report
Month

Total
Bookings

Men Women
African

American
Asian Caucasian Hispanic

Native
American

Total
Released

ADP

12

11

10

9 2550 82.21% 17.19% 12.30% 0.43% 38.40% 43.47% 5.40% 2553 1891

8 2698 82.90% 17.03% 12.64% 0.55% 38.11% 43.93% 4.77% 2721 1832

7 2612 83.48% 16.52% 12.72% 0.61% 39.30% 42.63% 4.73% 2640 1815

6 2468 83.26% 16.74% 12.57% 0.41% 38.95% 42.91% 5.16% 2548 1857

5 2608 83.78% 16.22% 12.35% 0.41% 38.50% 43.53% 5.21% 2524 1838

4 2719 84.11% 15.89% 12.62% 0.58% 37.84% 44.05% 4.91% 2650 1818

3 2550 84.22% 15.78% 12.29% 0.49% 38.35% 43.71% 5.15% 2592 1810

2 2413 84.24% 15.76% 12.28% 0.70% 38.75% 42.82% 5.46% 2403 1826

1 2583 83.27% 16.73% 12.33% 0.67% 39.24% 42.10% 5.65% 2580 1872



Pima County – 2015 Jail Population Report

Month
Total

Bookings
Men Women

African
American

Asian Caucasian Hispanic
Native

American
Total

Released
ADP

12 2459 83.27% 16.73% 12.54% 0.73% 39.96% 41.24% 5.53% 2521 1890

11 2369 83.20% 16.80% 12.29% 0.84% 40.64% 40.63% 5.59% 2373 1922

10 2522 83.12% 16.88% 12.04% 0.90% 39.69% 41.93% 5.39% 2543 1931



Community Collaborative Budget (Terrance)

Operating Guideline (Terrance)

Purpose/Timeline

Leadership Institute (Terrance) 

Purpose/Budget/Timeline
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DECRIMINALIZING
MENTAL ILLNESS 

CONFERENCE



About This Conference
• Two-day “deep-dive” summit to help justice system 

decision-makers and the public:
• Understand the need to end the criminalization of mental 

illness;
• Learn about the necessary elements and resources of a 

robust mental health diversion program as an alternative 
to incarceration.



May 16 – 17, 2017
@ DoubleTree on Alvernon

Day 1
(Reforms in the Justice System)

•9 a.m. – 4 p.m.

•Breakfast/Lunch

No host reception

•5 p.m. – 6 p.m.

Day 2
(Consumer Oriented)

•9 a.m. – 12 noon

•Light Breakfast/Lunch



Topics
•Ending the Criminalization of Mental Illness
•Law Enforcement Diversion Programs
•Data informed Decision-Making
•Impact of Jails on Individuals, Communities
•Reducing Race/Ethnic Disparities 
•Others?



Plenaries/Workshops
•Role of the Court
•Mental Health Consumers
•System User Role Playing
•Pretrial Diversion 
•Others?



Speakers
•Miami/Dade County Superior Court (Confirmed)
• Hon. Stephen Leifman; Cindy Schwartz – Court Admin

Justin Volpe – Program Navigator
Cindy Schwartz, Program Manager

•Chief Justice Scott Bales

•NAMI

•Possibly Pretrial Services (Pima and others), Prosecution, 
Law Enforcement

•Others?



Budget @ 250 people

Food/Site $20,000

Speakers $10,000

Logistics $5,000

Estimated Total $35,000 - $40,000



Sponsorships
Sponsorship Levels

Who’s committed & interested
•Behavioral Health
•Cenpatico
•TPD



TRUMAN MORRISON 
COMMUNITY GATHERING

Community Stakeholder Meeting

Tuesday, November 7, 2016

2 p.m. – 3:30 p.m.

Board of Supervisors 



STEERING COMMITTEE



Public Agency
Karla Avalos** Tucson Mayor

Jonathan Rothschild
Matt Pate Tucson Councilmember

Richard Fimbres
Jason Winsky Tucson Police Department
Hon. Tony Riojas* Tucson City Court
Amelia Pima County Attorney's Craig-Cramer

Office
Danna Whiting Pima County Behavioral Health
Lori Lefferts Pima County

Public Defense Services
Lt. Scott Lowing Pima County

Sheriff's Department
Domingo Corona* Pima Pretrial Services,

Superior Court
Ron Overholt Pima Superior Court
Doug Kooi Pima County

Consolidated Justice Courts
Yvette Tucker Regional Behavioral

Health Authority -
Cenpatico

Alfred L. Urbina, Esq.* Pascua Yaqui Tribe
To be Announced Tohono O'odham Nation

*Steering 
Committee Member     
**Committee Chair

Safety & Justice 
Community Collaborative



Community
Lyle Daychild* American Friends Service 

Committee
Thea Dixon Community Partners, Inc.
Anna Emerge!
Harper-Guerrero*
Sally Hueston HOPE, Inc.
Genevieve James Marana Health Care

Counseling and Wellness 
Center

Keith Jeffery Primavera
Michele Keller* UA RISE Health & Wellness 

Center
Hon. Michael Lex Retired City Court Judge
Chad Marchand UA Center for Climate 

Adaptation Science and 
Solutions

Manny Mejias* Pima Prevention 
Partnership

Kona Morrison Kolbe Society
Advisory Board Member

Guenevere NAACP
Nelson-Melby
Hon. Charles Pyle* Retired Federal Judge
Grady Scott Interdenominational 

Minister's Alliance
Andrew Silverman UA Rogers College of Law
Rudy Trinidad Community Bridges, Inc.
Celia Williams Arizona Serve of

Prescott College
Gerald Williams

*Steering Committee Member     **Committee Chair

Safety & Justice 
Community Collaborative



Safety & Justice 
Community Collaborative
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Public Agency
Karla Avalos** Tucson Mayor

Jonathan Rothschild
Matt Pate Tucson Councilmember

Richard Fimbres
Jason Winsky Tucson Police Department
Hon. Tony Riojas* Tucson City Court
Amelia Pima County Attorney's 
Craig-Cramer Office
Danna Whiting Pima County Behavioral 
Health
Lori Lefferts Pima County

Public Defense Services
Lt. Scott Lowing Pima County

Sheriff's Department
Domingo Corona* Pima Pretrial Services,
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Alfred L. Urbina, Esq.* Pascua Yaqui Tribe
To be Announced Tohono O'odham Nation

*Steering Committee Member     **Committee Chair



STEERING COMMITTEE
SELECT Community Representative Co-Chair



Native American Community Outreach (Lyle)

Next Steps – Agenda Items (Karla)

Steering Committee

(Decision – Should Steering Committee 
agendas/notes be made available to the 
Collaborative?  Public?)

Collaborative

Steering Committee
Agenda

Presenter
Presentation Notes
Ellen kicks off meeting and provides agenda overview



Next Meetings (Karla)

Steering Committee (Date/Location)

2016 November

2017 January, February, April, 
May, August, November

Collaborative (Date/Location)

2016 Week of December 5th

2017 March, June, September, December

Steering Committee
Agenda

Presenter
Presentation Notes
Ellen kicks off meeting and provides agenda overview



Open Forum
Best 

meeting!

Yeah!

Loved the 
PowerPoints

See you 
next time

Right 
on!

Thanks! I’ll be 
back

Great 
survey



Meeting Adjourned



Follow us

• Website
www.pima.gov/safetyandjustice

• Facebook
www.facebook.com/PCSafetyJustice

• Twitter – Pima Safety + Justice
@PCSafetyJustice

• Flickr
www.flickr.com/photos/pimacounty/collections



Contact Information
Ellen Wheeler

Assistant County Administrator

520-724-8849 Office

Ellen.Wheeler@pima.gov

Terrance Cheung Jean Campbell

Program Manager Program Coordinator

520-724-8770 Office (520) 724-8311 Office

520-247-5905 Cell Jean.Campbell@pima.gov

Terrance.Cheung@pima.gov
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