September 2017 Director’s Report for Pima Animal Care Center
Animal Center News
· The Friends of PACC received a $15,000 donation to contract with an experienced policy and procedure writer to write standard operating procedures for cat and kitten care at PACC. She began at the end of September and the project is anticipated to take three to four months. 
· PetSmart Charities awarded PACC $100,000 to continue to operate the Pet Support Center program. 

· An additional $60,200 was raised for a variety of lifesaving programs. This includes gifts from more than 1,045 individual donors and four foundations. 

· Best Friends Animal Society granted $20,000 to the Friends of PACC for big dog lifesaving supplies.
· Volunteer mentor Jo Wishnie has spearheaded a committee to develop a post-adoption follow-up program for PACC. The first meeting was held in September. 

· PACC staff members have all shared input, read, and signed PACC’s workplace culture agreement. This document creates and defines standards for how staff engage with animals, volunteers, other staff, and the public. Beginning in October, volunteers will also be asked to sign this agreement (see attached). 
· More than 100 county officials, volunteers, staff, and key stakeholders participated in tours of the new facility. 
· The move to the new building begins December 18. The move will be completed and PACC will be fully operational beginning December 25. PACC does not anticipate any interruption in operations during the move. 

· Shelter dog playgroups following the Dogs Playing for Life model https://dogsplayingforlife.com/  were held for the first time this month. They are led by the behavior and enrichment coordinator with volunteers assisting. Currently, there are play groups four times per week with six to seven dogs in each play group. 
· A color-coded handling system was implemented for dogs, including newly-designed dog walk boards. Colors indicate the ease with which a particular dog can be walked and help volunteers, staff, and the public know which dogs may be more challenging to walk. 
· PACC Director Kristen Auerbach hosted several stakeholder input meetings. Groups engaged in meetings were cat rescue and community partners, PACC foster caregivers, and volunteer mentors.

Personnel

· The deputy director position was advertised and closed on October 6. Interviews will be conducted near the end of October. 

· Michele Figueroa has transitioned into the operations manager role. PACC will be advertising her former position of medical clinic supervisor. 

· Interviews for medical clinic technicians took place October 12. PACC is hiring two technician positions. 
· The cat coordinator position closed on September 29. Interviews will be conducted in October. 
· The community cat coordinator position funded by Best Friends Animal Society was due to transition to PACC at the end of September, but Best Friends granted a position extension for two months to give PACC time to complete the transition process. 
· A candidate has been made a contingent offer for animal protection supervisor. 
· Two candidates, Alexis Martinez and Lacy Stinson, have accepted offers for the position of animal protection officer. A third candidate is in the hiring process. 
· Interviews for the behavior and enrichment assistant were moved to October. 

· The Board of Supervisors accepted the grant from Maddie’s Fund on October 3. Position numbers and descriptions are being created for three, full-time, limited-term foster coordinators. PACC anticipates advertising these positions in November. 

Field Services and Pet Support Center
· Officers responded to 2,082 calls for service, 862 of which were priority one and two responses.
· Officers responded to 194 complaints of animal cruelty or neglect and investigated 244 bites. 
· Officers attended two community outreach events. 
· The Pet Support Center In total, they prevented 153 pets from being surrendered to PACC through providing education, support, and resources.
Lifesaving Operations (volunteer, foster, rescue, enrichment)
· 498 volunteers donated 7,427 hours of service.
· 111 people submitted new volunteer applications and 73 new volunteers attended orientations.

· 38 volunteers attended software training, 50 volunteers attended dog walking training, and 31 volunteers attended cat care and enrichment training. 

· A volunteer and staff group, “Creating Positive Change,” held its first meeting. The purpose of this group is to select one operational challenge each meeting, identify solutions and create an implementation plan with staff and volunteer coordination.

· Three volunteer groups visited PACC, providing kennel enrichment and assisting with dog walking. 

· 136 cats and 128 dogs went to foster homes with about 800 pets currently in foster homes. 

· PACC received 47 foster applications. 

· 189 pets were transferred to rescue partners and several new partners are pending completion of the partner-screening process. 

· 25 volunteers attended dog and cat enrichment classes and 20 volunteers attended dog play group training.
Media Coverage
· PACC battles pneumovirus: http://www.kvoa.com/story/36480354/pacc-working-to-stop-spread-of-pneumovirus-in-shelter
http://www.kvoa.com/story/36480354/pacc-working-to-stop-spread-of-pneumovirus-in-shelter
· PACC holds name-your-own-fee adoption fee special: http://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=371519
· Petsmart Charities held a national adoption weekend: http://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=367952
· Phase 1 of the new shelter is 70% complete: http://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=368550
· Redemption fees waived to encourage returns to owners: http://webcms.pima.gov/cms/One.aspx?portalId=169&pageId=366438
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