




MEMORANDUM 


Date: 	 June 2, 2011 

To: C.H. Huckelberry From: Diana Duraz~ 
County Administrator Special Staf~ ls~stant 

County Administrator's Office 

Re: 	 Updated Information for Future Bond Projects Group 3 - Subcategory B: Projects 
Not Recommended by the County Administrator 

Background 

Per the Bond Advisory Committee's (BAC) request, in October and November 2009, you 
provided the Committee memorandums discussing your recommendations for each project. 
The Committee has deliberated on all other project groups except for the 55 projects that 
fall under Group 3 - Subcategory B: Projects not recommended by the County 
Administrator. The Committee requested you review these projects again for their June 
17th meeting. Given that the recommendations date back to 2009, and changes to the 
status of these was probable, we requested that department heads review this list of 
projects for updates and any changes or new information that may merit a change in your 
recommendation or provide further clarification. 

Group 3 - Subcategory B Projects 

The projects discussed here are from County Natural Resources, Parks and Recreation 
(NRPR), Community and Economic Development, Historic and Cultural Resources, Facilities 
Management and City of Tucson Parks and Recreation. These will be discussed under their 
respective Bond categories. For your information and comparison, Attachment 1 is the 
Group 3 Subcategory B table showing the projects, the Subcommittees' 
recommendations, your November 2009 recommendations, and the comments you 
provided for each in the far right column (based on both your October and November 2009 
memos). Projects listed in blue indicate projects that are no longer needed. These 6 
projects combined total $80.1 million. 

Open Space, Historic and Cultural Conservation Category 

- HP107 Repair and Rehabilitation of Historic Buildings - Originally, the scope of 
HP107 included repair and rehabilitation for various structures on A-7 Ranch, 
Rancho Seco and King 98 Ranch. The original request was for $3 million, and the 
Subcommittee subsequently recommended $2 million. In November 2009, you did 
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not recommend this project. NRPR looked at this project again and asked Linda 
Mayro for assistance on the urgent need for rehab on ranch buildings at A-7 and 
Montana Camp at Rancho Seco, which are endangered. With this amended scope, 
Linda is asking for $500,000 for this project. 

Parks and Recreation Category 

Pima County Natural Resources, Parks and Recreation 

In the November 2009 memorandum, your comments for not recommending particular 
Parks projects were due to the lack of specificity and information on the proposed 
improvements and projects. In the original project data sheets submitted in 2007, which 
were not part of the materials you received in the past, County staff had submitted 
informational spreadsheets for their proposed projects. Staff has now resubmitted the 
County Parks projects for your review and reconsideration with the specific information 
that had been developed. These have been updated, since several of the projects have 
either been completed already or are currently under construction. 

Attachment 2 is the April 2011 memorandum provided by NRPR highlighting the following 
projects, including tables providing specific project information and projected costs for 
each: 

PR71 Urban Fringe Parks and Land Acquisition - This is a project you did not 
recommend given the overlap with the Open Space Program, and the proposed use 
of these lands for more active recreational purposes. 

- PR83 Sports Fields and Security In 2009, you did not recommend this project due 
to lack of project specificity and that some projects were merely deferred 
maintenance. More recently, during the discussion on programmatic projects, you 
stated that new lighting and replacement lighting of existing fields should be funded 
by the City and County from their respective General Funds. The projects proposed 
under PR83 are only for new lighting projects. Note that 4 of the projects listed 
(highlighted in orange in the tables) have already been completed. These involve 
Arthur Pack Park, Brandi Fenton Park and Winston Reynolds - Manzanita Park. 

- PR84 Environmental Compliance - Please see tables for specific information on 
proposed projects and projected costs for each under PR84. 

- PR87 Parks Facilities Renewal and Improvements - This project was not 
recommended due to proposed improvements not being specified or identified. 
Note that 6 of the listed projects (highlighted in orange) have already been 
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completed. These involve projects at Arthur Pack Park, Lawrence, Three Points, 
Vesey, McDonald and Winston Reynolds - Manzanita. 

- PR88 Park ADA Compliance Upgrades - You indicated this was not recommended 
because these upgrades should be in the County operational budget and not 
considered a capital project. NRPR has requested funding through annual budget 
cycles to address improvements needed at several facilities requiring ADA upgrades. 
According to the Parks memorandum, there was allocated funding in the 1997 Bond 
Program for this purpose, but the monies were prioritized and reallocated to 
Facilities Management. Note that 4 of the projects listed have already been 
completed. These involve Arthur Pack Park, Lawrence, Vesey, McDonald and 
Winston Reynolds Manzanita. 

PR99 County Ranch Improvements - This project asks for funding for the 
rehabilitation and repair of ranch houses at A-7 Ranch, Rancho Seco and historic 
buildings at Agua Caliente Park. This project is similar to HP1 07, whose amended 
scope Linda Mayro recommends, which calls for funding for buildings in critical 
condition at A-7 Ranch and Montano Camp House on Rancho Seco. PR 99 should 
replaced be by HP1 07. 

- PR 140 Ajo Detention Basin Park - This project lacked definition of enhancements. 
The project's bond project sheet identifies that enhancements would include lighted 
soccer fields, shaded playgrounds, basketball courts, ramadas and several other 
specific amenities. If you would like more information on these, the sheet can be 
provided to you. 

PR176 Reclaimed Waterline Extensions In your November 2009 memorandum, 
you rescinded your October 2009 recommendation for this project. You indicated 
that you would not recommend this project due to uncertain location of these 
extensions and factors in how the extensions could be integrated into the 
ownership of the reclaimed water system by the City of Tucson. This project is 
called for as an action item in the City and County Water/Wastewater Study Action 
Plan. Staff continue to refine the needed components. We would recommend that 
this item not be heard until staff has had time to resolve all issues and have a final 
proposal. 

- PR225 EI Casino Park This project was submitted by South Tucson. You did not 
recommend this project, and did not provide a comment. The Parks Subcommittee 
assigned it a Tier 2 status and recommended $850,000. 

- PR234 Arivaca Junction Land AcquiSition for Future Civic Needs - You did not 
recommend this project, and did not provide a comment. The project was 
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submitted by Facilities Management. According to their information, this project 
was identified through a public input process and was prioritized by community 
representatives. The Parks Subcommittee assigned it a Tier 1 status and 
recommended $175,000. 

In addition to the Parks projects above, the Brandi Fenton Memorial Park Phase II 
Environmental Education Center project resurfaced during this updating process. Kerry 
Baldwin sent me a copy of the project to see if there was support in resurrecting this 
project. In 2007, this project was not recommended by the Parks Subcommittee. 

You subsequently sent a memorandum to Kerry in September 2008 (Attachment 3), 
whereby you reiterate the importance of partnerships and the need to promote projects 
that bring in matching funds, such as this particular project. This project is tied into the 
Native Seeds/SEARCH (NS/S) project, which involved development of an agricultural center 
at Brandi Fenton Memorial Park that reflects the historical, agricultural and farming heritage 
of the Binghampton area. The development of a conservation education facility would 
provide an opportunity to demonstrate and interpret the components of the Sonoran Desert 
Conservation Plan. NS/S has invested over $1.5 million in Phase I in this project. 

In 2008, the Board approved a conceptual design for the educational center, and under 
Resolution 2009-218, the Board of Supervisors approved a ground lease with NS/S at 
Brandi Fenton Memorial Park for implementation of the master plan. Staff proposes that 
the project name should be revised to the River Bend Conservation Education Center at 
Brandi Fenton Memorial Park. The original funding request was $5 million. Today, the 
request would be for $2.5 million. 

Given that this project was not recommended by the Subcommittee, it is not reflected in 
the Bond Advisory Committee's list of projects. Please advise if you would like us to bring 
the project back, given NS/S's activity and investment since the Subcommittee's action, 
and the Board's position on the overall project, and if so, would you like it brought back as 
a proposed new project now, or at a later date. 

City of Tucson Parks and Recreation Projects 

The City of Tucson recently concluded a community needs assessment. Julie Parizek, with 
the City of Tucson, provided us with their revisions, clarifications and updates to the Park~ 
projects you did not recommend. Attachment 4 is a table showing the City parks projects, 
along with requested funding, revisions and updates in the far right column. Projects PR38 
Partnership Projects, PR255 Land and Open Space Acquisition and PR256 Park Facility 
Revitalization and Safety Enhancements (highlighted in yellow) have additional 
informational sheets attached to the table listing specific parks and projects that would fall 
under each. 
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Possible recommendations to the BAC: 

- PR44 Oury Recreation Center Improvements and PR270 Ormsby Park Expansion 
and Trail Connectivity, list trail development as part of these projects. PR44 
proposes a trail connection to the EI Paso Southwestern Greenway, and PR270 calls 
for the development of a linear park connection between the existing Ormsby Park 
and the existing Santa Cruz River Park. It would seem more appropriate that any 
projects with proposed trail development, should instead be included as part of 
PR34 Urban Greenways - City of Tucson or PR281 Public Natural Park Trail 
Access. The BAC tentatively approved the City of Tucson's PR34 project for $15 
million and the more regionally based PR281 for $2 million. A possible 
recommendation could be that these trail development components should fall 
under either PR34 or PR281, whichever is more appropriate. 

This recommendation would not necessarily mean that you have amended your 2009 
recommendations on these two projects. 

Conclusion 

Updates were provided for most Group 3 Subcategory B projects. Of the 55 projects 
found in this category, six are no longer needed, reducing the Subcommittees' 
recommendations for this group by $80.1 million. 

- Please advise if you agree with the request to amend your recommendation for 
HP107. 

- Please advise if you agree with any part of NRPR staffs request to possibly amend 
your recommendations for the projects they resubmitted. 

- Please advise if you agree with any part of the City's request to possibly amend 
your recommendations for the projects they resubmitted. 

If further information is warranted, please let me know. 

DD/dr 

Attachments 

c: 	 Nanette Slusser, Assistant County Administrator for Policy - Public Works 
Nicole Fyffe, Executive Assistant to the County Administrator 



Attachment 1 
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Attachment 2 



 
 
 
TO:  Diana Durazo, Special Staff Assistant, County Administrator’s Office 
FROM:  Carlo DiPilato, NRPR Development Manager 
DATE:  April 27, 2011 
SUBJECT: Non-recommended Bond Projects – NRPR Update Review Response 
 

In review of the Future Bond Program projects listed under Natural Resources Parks & Recreation 
Department, the following is NRPR’s response to your request for an update to the County Administrator’s 
comments.  The list in reference is from Group 3 – Subcategory B, Projects not Recommended by the 
County Administrator, Projects Continued from the 3/4/11 Bond Advisory Meeting. 
 
The following projects are those initially submitted by the City of Tucson.  Per our phone conversation it is 
my understanding that the City of Tucson will be submitting their separate response to the County 
Administrator’s comments.  PR11-Clements Senior Center Expansion, PR38-Partnership Projects, PR42-
Quince Douglas Center Expansion, PR44-Oury Recreation Center Improvements, PR46-Kennedy Park 
Improvements and Expansion, PR51-McCormick Park Improvements, PR52-La Madera Park Improvements, 
PR255-Land and Open Space Acquisitions, PR256-Park Facility Revitalization & Safety Enhancements, 
PR268-Sonoran Desert Park, PR270-Ormsby Park Expansion and Trail Connectivity. 
 
Those projects submitted by Pima County Natural Resources Parks & Recreation Department are listed 
below with comments responding to your request for additional project specificity, clarification or 
justification. 
 
PR71-Urban Fringe Parks & Land Acquisition 
County Administrators Comment: Lack of project specificity. 
NRPR Response:  Ten parcels were identified for acquisition on the submitted bond project data sheet.  
These parcels are noted as located within the southeast, west, far southeast and northwest sectors of 
eastern Pima County. The parcels were identified as key properties needed for buffering the Conservation 
Land Systems biological core and important riparian areas and providing for needed recreational 
opportunities.  These parcels are located in areas of projected high population growth, which will require 
recreational amenities.  Recreational facilitation is expected to include sports fields, community centers, 
swimming pools, basketball courts, splash pads, free-play turf areas, walking trails, restrooms, parking, 
fencing, volleyball courts,  
off-leash dog parks, ramadas, landscaping, security lighting and picnic facilities. The extent and type of 
recreational facilitation will be determined through the project planning and development process. 
 
PR83-Sports Fields & Security  
County Administrators Comment:  Not specific; some only deferred maintenance. 
NRPR Response:  The initial bond project data sheet was submitted with a spreadsheet identifying the 
specific parks projects, sites and amenities to be considered within this program.  Please reference the 
Excel spreadsheet which has been updated for reconsideration.  The spreadsheet is attached to the NRPR 
response email dated April 26, 2011.  The amended projects provide ONLY new lighting projects and NOT 
projects which could be considered as deferred maintenance.  The amended list omits projects that have 
already been completed.  Throughout the annual budget cycle NRPR has requested funding to address the 
need for upgrades to our antiquated security and sports field lighting systems. 
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SUBJECT: Non-recommended Bond Projects – NRPR Update Review Response 
DATE:  April 27, 2011 
 
PR84-Environmental Compliance 
PR87-Park Facilities Renewal and Improvements 
County Administrators Comment:  Improvements not specified or identified. 
NRPR Response:  The initial bond project data sheet was submitted with a spreadsheet identifying the 
specific parks projects, sites and amenities to be considered within this program.  Please reference the 
Excel spreadsheet which has been updated for reconsideration.  The spreadsheet is attached to the NRPR 
response email dated April 27, 2011. The list has been amended to omit projects which have been 
completed or are included in other bond project submittals. 
 
PR88-Park ADA Compliance Upgrades  
County Administrators Comment:  Should be in operational budget not capital. 
NRPR Response:  The initial bond project data sheet was submitted with a spreadsheet identifying the 
specific parks projects, sites and amenities to be considered within this program.  Please reference the 
Excel spreadsheet which has been updated for reconsideration.  The spreadsheet is attached to the NRPR 
response email dated April 26, 2011.  The amended list omits projects that have already been completed.  
Throughout the annual budget cycle NRPR has requested funding to address the need for improvements to 
several facilities requiring ADA upgrades.  In the 1997 Bond Program, funding was identified for this 
purpose but was prioritized and reallocated to Facilities Management thus NRPR was not able to address its 
specific needs at that time. 
 
PR176-Reclaimed Waterline Extensions (Noted under RFCD & water Conservation) 
County Administrators Comment:  None   
NRPR Comments:  The initial bond project data sheet was submitted with a spreadsheet identifying the 
specific projects and reclaimed waterline extensions to be considered within this program.  Please reference 
the Excel spreadsheet which has been updated for reconsideration.  The spreadsheet is attached to the 
NRPR response email dated April 27, 2011.  The spreadsheet has been amended to include projects that 
have more recently received notice involving this program. 
 
PR99-County Ranch Improvements 
County Administrators Comment:  None 
NRPR Comments:  The projects initially identified on the bond data sheet for this program are, A-7 Ranch – 
The Youtcy and Bar LY ranch houses, Rancho Seco – (The Montano Camp House) and Agua Caliente 
Regional Park historic buildings.  The bond project data sheet provided detailed scope elements for each of 
these projects.  NRPR recommends reconsideration of this program within the future bond project list in 
support of the growing emphasis to preserve our historic heritage for the education, appreciation and 
guidance of future generations. 
 
PR140-Ajo Detention Basin Park 
County Administrators Comment: Lack of definition of enhancements  
NRPR Response:  The initial bond project data sheet was submitted identifying the specific 
park/recreational elements to be considered within this project.  Those identified amenities are, lighted 
soccer fields, shaded playgrounds, basketball courts, ramadas, picnic areas, restrooms, pedestrian paths, 
parking, volleyball courts, landscaping, security lighting and fencing.  The project will undergo a planning 
and development process which will better define the actual type and number of facilities to be developed 
within the allocated budget. 
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SUBJECT: Non-recommended Bond Projects – NRPR Update Review Response 
DATE:  April 27, 2011 
 
 
PR225-El Casino Park (Submitted by the City of South Tucson) 
PR234-Arivaca Junction Land Acquisition for Future Civic Needs (Submitted by PC Facilities 
Management) 
County Administrators Comment:  None  
NRPR Comments:  These projects were indentified through a public input process and were prioritized by 
community representatives who expressed their needs to the NRPR Bond Sub-committee as well as the 
Bond Advisory Committee. 
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